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illusion of dynamism necessary to sustain the efforts of committed
fascists. It was never as clear to them as it is to us that the changes and
new institutions added up to very little, above all because they never
knew how little time they had.

In syndicalist statements after 1925, there is a three-way pattern of
argument, mixing buoyant affirmation with frustration, doubt, and
bitterness. At each stage in the regime’s history, the syndicalists insisted
that fascism was involved in the necessarily gradual process of imple
menting the neosyndicalist program. But they always emphasized that
the process was far from complete, that the present situation could by
no means be taken as fulfillment. And as they stressed this point,
notes of criticism crept into their statements. Not only was the revolu
tion only in its initial stages, but there were obstacles within fascism
itself that seemed to be c:&mas.nﬂ:.bm the revolution, bogging it down

The problem was that for the syndicalists to maintain their license
to criticize and push, they had to make compromises that served |
justify the regime as it was. This was true especially of their glorification
of the Duce and his essential role in fascism, although such ritualisti
praise had more positive purposes as well.2 The syndicalists’ personal
positions depended to some extent on Mussolini’s favors. For example
when Olivetti complained of financial difficulties to Mussolini, whom
he had known by then for twenty-five years, he was soon made a full
professor at Sergio Panunzio’s Fascist Faculty of Political Science at th
University of Perugia.? Olivetti could assume a position at this ranl
because of a special law waiving certain requirements for appointmeail
to the Perugia faculty. Lanzillo approached Mussolini several times |1}

search of personal favors—in an unsuccessful attempt to launch hix
own periodical, for example, and in quest of more favorable acaderi
employment.¢ While teaching at Cagliari in Sardinia in 1934, he wrol
complaining of ““exile” and asked Mussolini for the help of the Ministry
of National Education in securing a position then open at the Istituli
Superiore di Scienze Economiche e Commerciali at Venice. The ensuiny
chain of events is unclear, but Lanzillo soon won appointment to tl
Institute’s faculty and ended up its rector on the eve of World War |
By lauding Mussolini in public, the syndicalists hoped not only 1
stay on his good side, but also to play up their own kinship with hin
and thus to influence his policies. They praised him because, as they
represented the situation, he was spearheading precisely the revolution
they were advocating.5 Moreover, they glorified the Duce because, fos
better or for worse, he seemed the best available cutting edge fo
radical change, especially once the strength of the obstacles to serious
innovation had become clear after 1925, If fascism was to have any
chance of overcoming the resistance of the old bureaucracy, a power il
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Bmzkﬂwawvmwﬂ.umco_ﬁ:oﬁmﬁ implementation required a t_e.w_.,... of elibist
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i ; ) istocracy, bul v
would emerge. For Olivetti, the party was a new aristocracy,
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tompletely open to the young generation of fascists ag they reached
political Maturity.’3 He looked forward to the day when the party,
having fulfilled jts mission and become universal, would no longer be
necessary. In the same way, Panunzio pointed out that the Fascist state
0f 1925 was a party state only because fascism had not yet realized its
Universal principles; the party was simply the instrument for their
lealization.* Later, a5 it became increasingly clear that the party was
not likely to wither away, Panunzio assigned the party a permanent,
but no longer elitist, role. Even after fascist values had been universal-
lzed, the party would remain as a kind of populist “church,” a source
of structure and sociality to the individual’s experience, a focus of

rochmsmEa not a permanent cleft between the elite and the masses.
It was questionable, to say the least, whether the Fascist party was

Iit to raise the rest of the society to a higher level of political conscious-
Niess. The Fascist movement had fallen heir to some of the idealism
bound up with the war experience, and certainly Augusto Turati, party
loader from 1926 to 1930, understood the party’s role in the dynamic,
Ivolutionary way that the syndicalist blueprint for fascism required.
lly the early 1930s, however, it was hard to ignore the fact that this
Wealism had become considerably diluted. The party was becoming a
Vehicle for Place-seeking and petty squabbling as it Jost power in the
Kime to Mussolini and the old state apparatus, including such col-
borators as Arturo Bocchini, the chief of the secret police. Bocchini

Iy secretary. But already at the beginning of 1931, Olivett; warned
it the party, despite its potentially fruitful role, might become a mere
Ijarchy existing as an end in itself, without its original idealism.16
¢ feared especially that the party was not really instilling new values
I0 the economic organizations but undermining their autonomy for
IOW, partisan reasons. If the party lost its revolutionary capacity,
d especially if it began to compromise the corporativist essence of

I8m, it would have to be eliminated altogether, The severe tone of
livetti’s warning leaves no doubt that he found these dangers only
) real,

Such criticisms of fascism in Practice, however, did not have to
It until 1931, nor was the party the only source of frustration. Fas-
M did move decisively beyond liberalism beginning in 1925, and
etimes in the corporativist direction which the syndicalists desired.
It continued to be o struggle. There was occasionally dissension
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among the syndicalists themselves. The first case involved Agostino
Lanzillo, who began to fall out with the others as soon as revolutionary
implementation began in 1925. Although he favored a neosyndicalis!
political system, Lanzillo disliked some of the more coercive features of
the program which Panunzio and Olivettj advocated, especially the
labor magistracy and the attendant elimination of the right to strike. As
a member of the Commission of Eighteen, Lanzillo did not favor the
majority proposal, which Olivetti had a major hand in shaping. Report
ing on the commission’s labors while they were still in progress,
Olivetti claimed that Lanzillo’s opposition stemmed from a rigidly
Sorelian, revolutionary syndicalist perspective.1” Olivetti’s son Ezio
Maria, praising the commission’s contribution to fascist corporativism
in a book published in 1927, contended that Lanzillo had by then
become completely isolated from the neosyndicalist mainstream.® Ay
a member of the commission, Lanzillo had been too “individualistic,
: too much the classic revolutionary syndicalist for the younger Olivetti's
taste.
| These accusations were considerably exaggerated, since Lanzill
_i had played a major part in the syndicalists’ evolution away from thels
_ original revolutionary orthodoxy. But while he accepted the essentials
_7 of the syndicalist-fascist blueprint, and while he considered himself 4
| good fascist, there were some differences of emphasis, and Lanzilli
i was not as influential as the other syndicalists within fascism af(cr E
1926. Of all the syndicalists, Lanzillo had the deepest reservations uild bring the emp]o ; <
i about Rocco’s mwzawwnm_ law of April 1926, which he nnﬂnﬁma sharply In . s under the same kind of coordination as the
the Chamber debate which preceded its passage.!® His statement ¢
pressed very clearly the neosyndicalist vision he shared with the othe s P'parently open. And the 20 :
| but he wondered aloud whether the Fascist economic organizatioi 1e largely designed to QOHHWMHMMMMMHMQSE measures did what they
could ever have the autonomy and spontaneity they needed to rea |y ini & omuand hig colleagues that
maturity from within Rocco’s framework, especially given Rocco’s owiy
coercive purposes. No wonder the Nationalists had been so opponuil
though to no avail, when Lanzillo had been named to the original C o1
mission of Fifteen in 1924.20 The other syndicalists also had misgivins

about the Rocco law, but most would be more circumspect and woul
continue the struggle more covertly. And Lanzillo, despite his doulis lons and the Organizations of
Sel ; : R i workers a i
and diminished influence, continued to publicize the syndicalist-fan iul had been seeking; it could pave the SM_& H.mnrb_nmn employees that
conception throughout the years of the regime. Porations in the futyre 2s Y for a system of genuine
The other syndicalist who expressed explicitly his misgivings all Rossoni could point to th o
3 % 4 € new minj S o .

the Rocco law was Edmondo Rossoni, who worried that the law ¢l I he was :m_.ﬂ:w satisfied, and jt was maw_g_w - B:E:Ew his defeat,
lead to excessive state interference in the functioning of the Fau il I Mussolini thought of 1_.:35%_:% a w,‘__umnmwrmm of his grumbling
unions. In 1926 he warned—rather starkly—that a lasting new re Nees surrounding the drafting of the “4._._.:,-. n,.__.... »m:.?:.. ,ﬁrm Sdlam:
based on neosyndicalism could not be created with the mentality and Wment itself, epitomize __:..::Zx:.:_,m,_:_: ) ...:..: :m_ . Ew.‘ and the
the methods of the police, and when ensuing experience seemed 1o con W especially with respect to Corpor, ._?E_: _h.”‘”_:z.. :_-.::. Fascist re-

: L SR Mussoling envisioned
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the charter as a way to pacify discontents in the Fascist union move-
ment, and, more broadly, to reassure fascist idealists, although he
wanted a document that would not seriously antagonize business.
Bottai was given the first chance to draft the document; Mussolini even
wrote to him on 3 March 1927 to recommend an article by Olivetti,
published in Il popolo d’Italia the day before, which called for a charte
of concrete, practical commitments, without rhetorical generalities.?’
Mussolini seemed to be serious. The industrialists, of course, favored
different direction for the charter than left fascists like Bottai and
Rossoni, and when Bottai proved unable to resolve the differences,
Mussolini asked Alfredo Rocco to work out a compromise. But Rocco
in attempting to define the fascist position on private property, wenl
too far to the right for Mussolini, who was apparently responsible fo
the significant changes in the final draft. Since Mussolini was seekiny,
to reestablish his flexibility, he did not want to commit himself to »
position so clearly conservative and probusiness as the one Rocco hal
outlined. The Grand Council of Fascism approved the final version in
April 1927, along with a resolution calling on the government to begii
immediately to develop a program of legislation to implement ifx
principles, from state enforcement of collective labor contracts to
corporative organization of the state.28

The document itself was an awkward conglomeration of abstri |
and concrete, of radical- and conservative-sounding statements,*" ||
stressed the social responsibility of labor and capital, the significance
the juridical recognition of the syndicates, the sociopolitical import
collective labor contracts, and the possibility of coordinating the econ
omy through the economic groupings and the Ministry of Corporatioris
While it certainly did not commit fascism to a fully developed corpora
tive state, the Labor Charter did help to reassure serious corporativisls
that the fascist revolution was just starting—and that Mussolini wus
on their side. In the article which Mussolini recommended to Botlal
Olivetti had portrayed the charter as a foundation for the more concrily
corporativist measures to follow and had stressed that Mussolini ol
ously understood the document in the same light.3° Panunzio, writing
shortly after the charter was promulgated, linked it to the neosyndiul
ist tradition and found it “saturated with the creative will of Berlin
Mussolini.’31 The Labor Charter, and the measures of 192527 I
general, were evidence that fascism was revolutionary after all; thiw
who had seen fascism as merely reinforcing the old order, and wl
had laughed at the fascist revolutionaries as the heretics of the mow
ment, were now being proven wrong. In times of frustration later i
the syndicalists referred back to the Labor ¢ ‘harter, portraying it an the
foundation for ongoing development, as they continued their efforts b
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livetti no mos.z felt encouraged when Mussolini wrote him a warm
vnaobmH. letter in 1927 to praise Ezio Maria Olivetti’s book on fascist

V¢ Indicated: we do not yet have a corporative regime; we are still in th
Wihdical phase. But I would add that the syndical phase _.m‘\ in my opinion _EM
Whlary entrance way for the truly corporative phase. . . . I remind nnc of
¥ varlier statement regarding national political representation and the Mwmo_._.b
Wton, which is not definitive, even Hro:mr it is, in my opinion, notable as a
o re and as a mechanism, Still, when we remember that nrmm\m_.wm::.n task
. Widering all the activities of a great nation has been achieved in two years,

h_,:_:,._.H recognize, with some pride, that the fact is without precedent in
Ml history, Let me say, finally, that the impr
last part of your study should not hay

e 1o wait long to be implemented, o
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In his lecture at Lausanne, Olivetti served as m__u., muﬂmnmﬂw. Huwwwmmmmmmm_ﬁw
hes by Mussolini
iting the Labor Charter and recent speec ] ..
M._Mﬂmmmﬁmﬂ was firmly committed to nomgnﬂaMﬂﬂ.vﬁMmﬂmMMﬂmew
i implementation ha
ent on to emphasize that implemen : o
Hﬁ that fascism was still in its MBEQ M%.W\Hmwwﬂhoﬂ”mmmwﬂ e
hile, Panunzio had convince . : |
mnﬂ;% mmﬂimnmamnq of its own—to develop mm.mn._m, doctrine mmnm,m&”_.
”M.Mnr fascist principles to those who would m@b..:dmﬁma the nmﬂm H@Mw
state. The two began to discuss the idea during Mrm mhﬁa_w_“nmﬁoz %
: i lled for the more form !
not long after Panunzio had ca sl e onof
i i ture in Bologna the pr:

i trine at the meeting on fascist cu . o
wﬂ”ﬁhmwuwacna the end of the year, HumEENR.V presented mmﬂw.cmmn “_
to Z:.mmn.::m and the outcome was the Fascist mwm,::a« Mg o_.mMm . __.:

i . iversity of Perugia. Legally au
Science, attached to the University o : . e
i ion i h 1928, with Panunzio as
1927, it began to function in Marc T e
‘ i dually assembled an imp g
To staff the faculty, Panunzio gra : : e o
i ici lars, including the syndicalis
of fascist publicists and scho 5, 11 . - S
ivetti ionali d Coppola, the reno
tti, the Nationalists Maraviglia an . -
mOnMMMmmn and one-time syndicalist Robert Zrn:mu.m‘ mb&<wc_mswmﬂcm.ﬂ_:_
scholars such as Carlo Curcio, Omsmmwm.m OW.HWHMMJO mm%—_mﬂ.bﬁﬂ e
i Curcio, Panunzio himself he et
R it direction. Both Curcio and Panunzio’s soi
d gave it direction. Bo 1zio
e i io was about the new institulion
i stressed how serious Panunzio  abou y
wwﬂ%mww M.MF. it could play in the regime.3° En:_mw ﬁ__ uﬂﬂwww Wwwm_ . "_\._...
: to be committing itself to radical ¢ nge, ]
wmmmemmﬁﬂmﬂmmeMmmrm primacy of the party over the Fascist m"oM¢“_,“__ ~___
i i ion.%® Since the government had to Iu
i olutionary implementation.* . ot
HMMM&& _unﬁﬂmum% with the nm%#c-mm%roﬁmumco:mﬂm MMM w_” ”__.., _ "_
i d to be limited and the scope o !
A gﬂb implicitly acknowledging that Mussolini «
cumscribed. Panunzio was implicitly g
i i t degree on compro
ment still rested to an importan ol
mwM MM order. It fell to others to focus on the _o:m-w.m_.n._m Hmmr_” e“._,_. v ____.
tion and doctrinal development that were mm.mma_m_ if a ne  orey
MWmmo»o be created. Panunzio had a point: if fascism _Mcmm mmqn__c:,,.,._ _.:._
] i ial tasks—and powe
i implementation, there were crucia o v
HMM:“MOMHMMMWM mw,_wmnm of immediate governmental decision mak i

i ial when it began, and i

: was something new and special ke e
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Mussolini at a reception the next month,

In an interview with Il popolo d'Italia just before the first sesslon
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Mate, it did require 2 way of training a new bureaucratic elite that
Would be both technically competent ang politically committed. Tradi-
 lionally, the faculties of law had trained the upper bureaucracy in Italy,
but they could hardly be relied upon for the present task even if those
! Yomprising them were nominally fascists. For one thing, their cur-
tieulum was too old-fashioned and did not consider sufficiently the
Modern Hmmmmmm.l_.:qo_ibm syndical development, for example—that
Wipecially concerned fascism.43 Moreover, when established scholars
iscussed fascist innovations in such areas as syndical law, they often

the old system, who do not feel and follow our movement, and who
Hibserve it, more or less skeptically and distrustfully, from the outside.”
It was up to committed believers to examine fascist legislation, in an
Almosphere of revolutionary enthusiasm; “only they can read the
h0ks on fascist syndicalism in order to translate them into action, as
Wpposed to subjecting them to scholarly criticism.””#4 L jke Panunzio,
A O. Olivetti played a major part in attempts to make Italian higher
dlication more genuinely fascist during the later 1920545
Through his Fascist faculty, then, Panunzio was seeking both to
¢lop a system of education relevant to the tasks that fascism in-

0 new Fascist faculty at least equal access to government jobs. Finally,
I 1932, with new Fascist political faculties established elsewhere ag
I, he managed to get Mussolini to advise the ministers that, in their
g, they were no longer to insist on the traditional juridical training.
ilimately, as a result of Panunzio’s efforts, graduates of the new
blitical faculties were able to compete equally in most branches of the
Ministration, 46 Thig was a breach in the armor of the traditional
watcracy, which constituted one of the major obstacles to serious
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i ime, Panunzio called on the state to
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.H..o MEE.M_ = MM-HMMWMMM-O“MM— Mﬂn_ law, on the history m:&.QOn._”._ _______
mgn_ﬁm._ = nop.%w lomacy and diplomatic history, on the _.:mﬁc‘__* _
% mmwﬂm..g.. .M: menm_ doctrines, and on similar subjects of ﬁmam:_.:_.___
mnosoB._M mﬂmmwma. The courses were passed around from one .,_” __ I _.._.
g MH another, although Coppola, for example, ncbﬁ:nﬁ.,_:._
Emnu&wn o ﬂmBm_wos& relations, while Michels monﬁmma.os \ﬁ, “ -
w_umn_w_mﬁ mmm”o_.wﬁ.n doctrines, giving ample attention to fascism’s Lalx
o -
QMMHHH S .n%nﬂﬂ,w ﬂﬂwwwmmﬁm.“mum Panunzio envisioned, the __, T _:
- v_.oqy_&mrmqm to assume a broader role as well and “>,_:_, ;_.”.
vl Ec:a ropagate fascist doctrine.4? If mmmﬁmﬁ.m was to _2. a _. -
mmmvon.mnm an @Bmm_..n worthy of the name, Panunzio insisted, it __,_.__ ( . _
_zaoﬂm.ww B.M e n, one that could seriously claim to a#&?ﬁmﬁw ibe _.._
R 2 b”_ Even in 1928, this task still seemed to ?:__ to .__
. no..”._EMu_Mmbm longer wait, since the regime was Wmm::._:___._.__ _“
k. Hmﬁmmnmm fascist institutions. So the new faculty n:.p__ -. L.
e te; it mvmmo had to determine what needed to be ﬂm,.hr__ v
e m&tnmr.hs would, of course, seek to inspire enthusiasm | ._
mm...rd:.wxm - mumou#w mm fascism; Panunzio stressed this point i |
i i ms.e.ﬂm:gm faculty in 1930.5° Still, Panunzio had no ___.:..__ ik
ﬁmﬂ_oﬂmwmwwasmw fervor—or, for that matter, activism %H _MJ_. " ”_”_._ ._.
MMMOHMMQ a substitute for mmnmﬂwum noﬂgwwwmﬂwumwnbmwrrmﬂﬂmm?:.__ "
ful study and hard intellectu. work. ; H&ﬁw Rinsisied
rm.mbnmﬁ&ma boﬂ% qumwm ﬁw“ﬂﬂﬂhw HoMoMM”«mﬁmmwnmmﬂ W,_mEE,:_:.. I
.mEmm ﬂrmmmo_““mﬁwa practice, it was necessary to study the %_:.__,___::
Hﬁwﬂhﬁ Sﬁma Mmmmma to be done, mﬁmrﬁo %H.mm_u@amm %MMWHMM ; ( ,_. _J_ .
i j i T, the facu red a
Ao M.-ﬂona&MMHHH%MMMwMﬁM@ﬁdW with the ﬁﬂﬁﬁﬁ_n.z and piy
s " .a:.H. elve titles were published in all, w..n_ca_:x Y __
e mmmn_me. ”Nwo Michels, Curcio, and Chiarelli. They e ..:.____: ._
e Smuﬂ_nm . _M-c.zon\ but the series fell short of 1m_..E:§:._.. _::._h._
M Emum._:w“mmuﬂmwwawmo gﬂwmmoma on the faculty in January 1934, Panunsi
opes.

isi he admitted that it had scarwly
ol _&MLOM_M_EWM OWW.MM“HWMNM@WM”&EZSN and publicizing a ;..__:.. __:_._.
_ummﬁ.:a e Hm. 7:_5_... of the books had already been publis ___. __
mmm.ﬂm..» Qo.ﬂd:m,. o1, 50 the impetus behind the endeavor was obvioualy
i ”“..Erm‘apMM”%F..._\:.::E:.: predictably optimistic assertion that it was
waning, des "

still in its initial stages.
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Syndicalists and Nationalists could coexist at P

erugia partly be-
tause the syndicalists, for reasons of their own, overplayed the prewar

tonvergence of the two movements and even depicted the Nationalists,
especially Rocco and Corradini, as convinced syndicalists_ 52 No doubt
the syndicalists needed, psychologically, to minimize the differences

Novereignty, and syndicalism responsible for the fascist conception of
the new social content of the state, then it was the syndicalists who

Seeking to present syndicalism as the heart of fascism, the syndi-
lists adopted another device as well and began to overemphasize the

¢e of Georges Sore]— and sometimes even Henri Bergson—in their
dition. This not only seemed to enhance their intellectual pedigree,
talso enabled them to claim a more intimate kinship with Mussolini,
hose intellectual debt to these Frenchmen they emphasized at the
e time.SS They were trying to convince the fascist public—and no

ently to the revolutionary syndicalist tradition seeking to explain its

Nection with fascism. Even in 1936, thirty-three years after he had

#hcountered the work, Panunzio quoted at length from Sorel’s
nir socialiste des syndicats in an article in the official review Gerarchia,
he sought to recall the Fascist unions to their educational mission, 56
Meanwhile there continued to pe innovations in practice, The
dicalists repeatedly called for a new system of political

representa
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tion, based on economic organizations, and finally, late in SWWmmmmMMMH
committed itself to a fundamental reform of the OTvamu o nv: 5,,,.
The ensuing law of May 1928 did not create ﬁrm. rn...m of proce ﬂ..__.mm_ 2
syndicalists had called for, but it mmmuamm a E.mnEnma mnmw »E mr..”__
o e e e
ives directly, but were to offe e
Mmhmhmwwm m%%mm» OB_..M Council would Ammwmumﬂm ¢.5mm to be ﬁ_.o_uOmw“_. /
in a bloc, to the electorate for ratification. At this point even mM.,.:
committed corporativists doubted that full-scale non_uonWMm umwmw. o
el e ot ey e ey
and given the questionable role tha - i
Mwﬂﬂﬂwwmos mm“. his Emmz confederation. Because of these qhm%ﬂaﬁ%h_,_
there was considerable agreement when the Grand Counc i m.:.uH b
that the Fascist economic organizations were mature mjoﬂumz 0 M,.:__
the first step toward full-fledged corporative representation. rémmw_w___
necessary for the Grand Council itself to Emkm nmﬁm:._. ﬁrm” the mmr.:..
dates proposed were committed fascists with a sure Jmﬂoﬂmﬁ mM.M e
ness. But the Grand Council was careful to .mgﬁ_._mmﬁw tha m“.m ” o8
not exclude the possibility that, as the syndical cwmmsﬁmmao.sw iy
solidated and perfected, a typically and mxﬁ._:m_.a.m@ mmMM : _M, " 8
national corporative representation could be achieved, after the
i s had a trial.’s8 ,
Fmﬁﬁﬂﬂ” Wﬂcmzm discussed the electoral law in his speech at ﬁmc__,._”_ _ _.__.
in March 1928, he admitted that the new system was hardly cm, : _.:_
But for now, he insisted, it was the best a.._mw could be mxﬁ,.wn..“_ ,__‘__ v
fascism had to “exercise control over syndical electoral Humanam_m .... -
which especially at first could . . . commit errors that d.zoﬁm affe ”_ ;-
entire policy of the regime; and the regime, in mmmﬁnmﬁm the H__ .r 3
responsibility for a transformation o.m the system o .H.mvnﬂmwm.s..._ o
clearly has the right to be sure that this transformation is achie

normal, orderly way and in a way that is consistent with ?m.m_:A_:_. ...___..H
interests of the nation.”5® Olivetti justified the .H.o_m of the H.Wmn._w..._ ' .._. :
Council in the process by stressing, once mmm.ussmrmn the m..n __p... __ “._...
was “‘the active elite of the entire mmmﬂmw mumac? but he :m:.__r,. o~
the present arrangement was only ?oim_.ozm_ E.ﬂ ﬁrm_ﬂ._ a :: o ._.. .
corporative assembly would not be long in coming. The pattc

ivetti i i stem to warrant (o
ical: Olivetti could find enough in the new system | e
N.—.u_._mn efforts to push and shape, but only by justifying present i
perfections and by giving present realities a gloss of revolutionug
ing they merited less and less. ; L p——
Emm%r%m Ewm a place in the syndicalist blueprint for party interforems

and even for the new Ministry of Corporations to play a key role u

inati il real ¢ ions were instituted. In lght
coordination, at least until real corporations wer |
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practice, however, the syndicalists developed misgivings about the
party, about the Ministry of Corporations, and, surprisingly, even
about the Fascist syndical confederation. The rivalries that had de-
Veloped by the late 1920s among Rossoni’s union movement, Turati’s

Mfied hostilities; all three of the leaders, at least, genuinely wanted to
Move in the same direction, but each blamed the others for present
problems.

By 1928 Rossoni was faced with a varied array of adversaries,
Including not only leaders from business, the party, and the Ministry
0l Corporations, but also major neosyndicalist publicists like Olivetti
and Panunzio and union leaders like Mario Racheli. Even to these old
syndicalist colleagues, Rossoni seemed too prone to personal ambition

present labor and employer organizations were organized along
ilitional class lines

ed on economic category if a meaningful corporative state was ever
be created. 1

pline, and he genuinely wanted to enhance the role of labor in
iomic decision making.52 However, he was also beginning to draw
linction between the economic and political spheres, one that was
Mmpatible with the syndicalist-fascist pProgram but that did pPromise
#hhance his personal position. Although he favored corporative rep-
Ntation, Rossoni portrayed the political and economic spheres not
il convergent, but as parallel.® This meant that Mussolini and his
were to be dominant in the political sphere, with Rossoni and his
Bderation dominant in ::..._.:::::.,.,___-_:.__.._ While fascist

sty le po
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litical unity in Italy had already been achieved, Rossoni claimed, a com-
parable measure of unity in the economic sphere still had to be created,
through his organizational network. Seeking to counter charges of
untoward personal ambition, Rossoni modestly insisted that the head
of the vast confederation of the entire economy could only be Mussolini
himself.5¢ But such a concentration of power in the economic sphere
would have made Rossoni a brilliant second, even a piccolo Duce, pre-
cisely what his adversaries claimed he was seeking to become. The
other neosyndicalists, including union leaders like Razza and Racheli,
as well as younger fascists like Turati and Bottai, had a more integral
conception of fascism, requiring a symbiotic relationship between the
party and the economic organizations, between the political and the
economic spheres.

Rossoni’s opponents finally prevailed in November of 1928, when
he was ousted and his confederation broken up into six smaller syndi
cal groupings based on economic sector.55 This outcome has generally
been judged a defeat for the radical or leftist elements in fascisn,
because it is assumed that the “leftist” course was to seek to maintai
working-class autonomy. Rossoni’s large and relatively powerful con
federation had served to some extent to protect the immediate economii
interests of the workers and to preserve their class consciousness. Anil
certainly businessmen hostile to this confederation helped to briny
about its fragmentation, or sbloccamento. But if we view the situation |1
this light, we cannot understand why party and corporativist leaders
as well as many of Rossoni’s old syndicalist colleagues, worked for (i
sbloccamento as well. Opposition to Rossoni did not prevent Olivetll
and Bottai, for example, from criticizing the narrow class mentalil

which they found still characteristic of too many employers.56 Ay ||
turned out, of course, the sbloccamento was bad for labor and in soni
ways good for business, but the measure was consistent with
serious corporative evolution that some of Rossoni’s opponents wiis
seeking; the radical change they envisioned did not require the prese
vation of labor’s autonomy and class consciousness. So the shloccanmi
of 1928 was not the end of the national syndicalist current in fascini
any more than was the compromise of 1921, or the Palazzo Chigji I'i
of 1923, or the Rocco law of 1926. The import of the change depeniil
on what would happen subsequently, whether meaningful organ i/
tion of the society by economic sector was to be forthcoming or nul
And discussion of what should be done next began immediately in (I
wake of the sbloccamento and led to the institution of the Natiomalk
Council of Corporations in 1930,
For the moment, however, much depended on the functioning ul
the Ministry of Corporations, which had become ( duseppe Bottals

The ri i
e rivalry :.SM. was nmﬂm.ﬁoﬁ_ﬁm between Turati’s party and Bottai’s
Om genuine dilemmas and Plausible differences in

m the beginni i
R :.ﬂ“ q_”_..:_h:x of his tenure as party secretary in 1926 Turati
ake Y 19z i y r)
..p..,.r::.“ p_, the ?z,c\_ more active and influential on the ﬁ._i_..m,___
v » for example, to develop i : > €
b ' P intersyndical co iHoss a
lei for subsequent corporations,”! More generally A i
) L f

—_

he wanted the




292 | The Syndicalist Tradition and Italian Fascism

ive i olitical education of the unions.
e wo vmnoﬂm “Mu“ . MMMﬂM&:EEMmOﬁm&N&U did not yet vmmmqm. in mﬂmm
H..rm Eouwmﬂwmm Wm moﬁmﬁ a major source of Emm%_...mmmﬁ Qmu.mmmn.am, ﬂ:
M“o,muhﬁm_w the regime’s chances of imposing political coordination c
_uﬁm:.km”ﬁw:mr the syndicalists by the early 1930s wm.a.mmdo_.»_w H_mnm““wr
about interference from both the party and the BMMEMMMM.. S e
tion still specified that the nogﬂmq_ﬂmoﬂ.aMM ch&mzsmﬁmr =
ma..:”m_% mﬁc:nﬂm MMM%WM»W&MM Mmmwnvmqﬂmmob. Olivetti’s attempt in
Mwmm“%ﬁm““w“” a balance between elitist control mnc__.: zmm %MM MMM. vam%_____, |
to say the least. ing,
f .&M <MHWWM..M~MWHM”MH_WM_MQT¢onmcu_mosma :..m». ““the mo_.u.mm”_.,_.._..
the _.ummn_m.m m.m_ mnou orations cannot be rushed, nor can it be noEmam _z .,
A o,; mmﬁmﬂw cannot make the corporations, just as the mi % .__
war”_wm 5&“ the newborn child. They must make ﬂrmam.m?_muw NMQH. |
; t watch their development passively, "
i i ﬁ%@mﬂﬁhﬂmﬂuﬂwm corporative state in the making.’72 -
. v m&.u._.a~ in Olivetti’s statement indicates ﬂ.rm :E.mHmo a.“_,
dil HWMM Mﬂﬂwwm_nmozmq practice in the context of fascist :&ﬁ:.”.:_: s
Mﬂ: the syndicalist-fascist conception required m;mn.m 4m_.nmm ne g
Wmmanm%: between elitist control and popular mvougwnw.w g
were capable of being educated and raised to 9.m qu.w?wn e mcmw::_.
h participation in living on.mmb_umso.sm | S
only throug ﬁw On the other hand, the organizations could n .
i M.,mn-m.mﬁa power until the process of education Em_.u,w :_m
xiinke %.m m..o Mrm_.m was a danger that no_._voy.mmimﬂ EH.EE mbma _. | ,_”
e ly to go through the motions of _um_&nﬁmm_oz|ms ! ...._ s
vmoEw EmHMmMm omm ermanent political inferiority. H.rm Emamm“m,__»._. .___..
HM%%M_HMM_.OM nmnawamamm for revolutionary Hmm&_ﬁmw“”% WMMMOH_M:“ -
ini ations—comp :
ﬁﬁﬁmw—ﬂwhﬂﬂﬁwﬂﬁm“ﬂmmwmﬂmm incessantly for amﬂm wmmn_mh w”_, ,.. :_._ “_.__.__
s e taneity and more seriou: i
S el Atived o uivocation in their statemenis
iy *THMHNMMM,,mWMmMM:MM M“Hmmmmﬂnmnamzﬁcn and m_ucz__._.:.._:
m_wocﬁ :ﬁ nm_ m~ Dmﬁaﬂrm natural pedagogical qualities of c_.m.,._:_\._::___
i me_m: wm M...gmzu\ the Ministry of Corporations was an M:_._._ _, __”.
the HWNMMM& U:nmmsnmmzn mold. Eoﬂoﬁﬂ__‘,‘_ _ﬂ_ﬂﬂ_ ,___cw,n.:__m”“.m _SM,_M _M _._._._ .._ .._..
:.mrmm o B_W_mz.ﬂwwmm”_ﬁ.“.”“.”“”””_v“_..}_‘:_”‘ although such an entity ____._
:o”..m_m MO:TMM.” “m”:—..w ._:mc. Corporativists now began to call for (e
not been ¢

L < L I X ﬁ-;-ﬁ::: -—-._l‘
n— ff__-.—_ —:_.—_._:..-:.p. _.: OXC
Z ——_n.-: ._.— ﬁ Oune _— -: T—. :.—L:_—:_.

) | real corporatis
wisioned in the 1926 law, as the way to move toward re; |
envi
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* ism in the wake of the Labor Charter of 1927 and the reorganization of
the Fascist union movement of 1928.73 Bota; Proposed a corporative
council with serious deliberative functions to the Grand Council in
April 1929, while the syndicalists, in the subsequent Chamber debate
and in the press, played up the revolutionary implications of the
Proposed institution 74 When Mussolinj keynoted the inaugural meet-

nmﬂm.—cﬂ ..m..B. earnest,76

._._anrw..m initiative and autonomy, the counci] was unable even to make
Wlfective use of the normative powers it had, and had no chance to try
10 expand them, What politica] coordination of the economy there wag
Hluring the early 1930s took place in the traditional way, under the aegis
W Mussolini and the appropriate ministries, with the council virtually

Wpear during the entire fascist period. Serious fascists had to admit

Warned in 1930, that al their efforts and sacrifices—in intervention.
, In the struggle against Italian socialism, in accepting fascist disci-
He—might simply have been in vain.”® Too many of those calling
mselves fascists understood fascism as a mere restoration of order,
It was possible that fascism would end up revolutionary in name
¥, producing nothing but Vague corporativis slogans. A year later,
Criticisms bec MING ever more shrill, Olivett declared that the tuture
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of fascism depended on the outcome of the ?.mwm:.w_ M:_mmwﬂ_m_”mnwﬂ“
i i rative system. The z
two conceptions of the fascist corpo o e
i icali ired broad autonomy and seri
revolutionary syndicalism, require ad a . o
i i i tions. From this perspective,
ions for the fascist socioeconomic organiza P
M“um National Council of Corporations was to w.m a ﬂ.m:m_ﬂo“w wwm_ww
paving the way for concrete corporative OHWMEM§~ AMWHM el
i i livetti warned, however,
authentically representative. O S freeent
i d too much of the second conception,
Sl s inistrati f the state, to be developed and
i tive organs of the state, Lan
corporations as administra 82 : i A
i ling prescience, he con
controlled from above. With chil : A

i ion i ly counterrevolutionary, bu ‘

s latter conception is not on ¥ Yot .
W%Bﬁ_mﬂm_% lacking social and historical meaning; it is an arid mbﬂ MM: |
trived device that inevitably will produce a superbureaucracy i

lice state.”7° S : e
“ nﬂ:.m statement reveals not only that Olivetti still cmwmﬁmnwﬂwﬂﬂ .H._
to be an active participant in an ouwoﬂmrmgmm._mmswﬂw %m_wﬁ”._ Lo

—and with surpris .

i e A in a major Fascist monthly no

that such a statement could appear in a maj
WM“E reassured Olivetti and others that the non.._”mmn Emm. Moﬂ WM_WM“,_P_ .
ive, i that Mussolini’s relative anc

Trom our perspective, it seems clear : : v

W:BM._ E%M&Wn a safety valve; to contemporaries, however, HME wmmq.:_.._”

that @smwomi really was not sure, that the outcome could still be

ced, as long as the push continued. . p
m_cmnupﬁa the wmm# did continue, although the personnel Eﬁﬂ_, .._
changed at the same time. For example, Turati was ”ﬁﬁ%ﬂ- MM m_._: ,“.

i Olivetti died in November ; 0

secretary in October 1930 and Bl e Lkt

ists li i herardo Casini, Luigi Font:
er fascists like Carlo Curcio, G . i

MMMMWQ Spirito joined the struggle for a populist moMB of n_wn_u.o_.m_”:_ .__ _______
in i in strategy and emphasis, leadiny

continued to be differences in s . . ;
M%M.Wﬂmﬂ left fascists to expend valuable energies m.mr_u:m each _1 )th __ :
One of these squabbles has been the mcﬁnm.om.nozmﬂmnm_&m no_“..._ ._._ !
about the nature of the corporativist Left E:Eb. mmwn_mn.,.. ﬁ_ﬂ ., _,._____ |
concerned the proposals for proprietary corporations which t »:M“ . .____

hilosopher Ugo Spirito offered, especially at the Ferrara mec | :_ .

m.ou. rative studies of May 1932.80 Spirito wanted no%o&:t:..: i

Mqow,mﬁ actually own and operate businesses, not merely .ﬁch:_r. __.._ _.
litical” coordination. A system of proprietary corporations, he _ ‘ .
would provide the desirable features of collective cE:c.amr_ﬁ E___ _::_
:b&mmmnﬂw_m economic centralization. This seemed to _._:,:.J_:_. .H;..__. _.._
end toward which the regime must move, given the fascist be _._:.
class collaboration in production. By bringing together all the prodi

ﬁ_r__ i - —.-::-:—f n rive S0 H__.-_ FRew corporn s »f::_-—
:n L8 or —-—_n 1!
L - _ 51 a M.-— on y I *\.: -:. — m
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render the old class-based syndicates superfluous. Fascism would fi-
nally overcome these legacies of past class divisions altogether,
Spirito’s position is often portrayed as the extreme left of the
fascist spectrum. Certainly, Spirito could see his own stance as radical,
but there were plausible reasons for dissent from a left fascist perspec-
tive, and Panunzio, Bottai, Razza, and others promptly attacked his

Proposal. In his remarks to the Ferrara meeting, Panunzio underscored

public and private ownership—could only confuse matters. Panunzio
Warned repeatedly that the political entity, the corporation, and the
‘onomic entity, the firm, must not be confused.82 The corporation’s
PUirpose was to order the economic sphere through law, not to carry
Out economic activity.

More specifically, Panunzio, Bottai, and other left fascists disagreed
With Spirito’s contention that fully developed corporations could re-
ﬁ_anm syndicates altogether. This point merits special emphasis, because
b >

Nuinely to involve the workers,

In addition, Panunzio feared that Spirito’s system would produce
¢ kind of bureaucratic uniformity in the economy that the syndicalists
d always opposed. While Spirito’s blueprint seemed to smack of
hematism and rigidity, Panunzio argued for a flexible and mixed
omic system, one which did not exclude a direct proprietary role
I the workers, Whenever capacities warranted, the syndicates them-
Ves should assume the responsibilities of ownership and manage-
#nt." Panunzio had in mind producers’ cooperatives that would

|l‘
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grow out of the present unions, developing new firms or taking over
existing firms on a case by case basis.

These proposals led Panunzio into disagreement with another of
Spirito’s left fascist critics, the young journalist Gherardo Casini. Argu-
ing that Panunzio’s cooperatives would involve only limited sectors
and not change the basic shape of the economy, Casini called for
syndical participation in the management of existing firms. Each of the
two antagonists argued that his was the really dynamic and revolu
tionary proposal and that the other’s would have only a limited impac!
in practice.® But as both recognized, they agreed on a deeper level,
since each of them anticipated an increasingly important economic role
for the workers through their syndicates. Only a plausible difference in
strategy divided them. The distance separating each of them from
Spirito was obviously greater, yet he too was trying to devise a system
in which labor would have more real power in the economy. Again, the
difference was essentially one of strategy and emphasis. Given the
balance of forces at the time, however, it was possible to believe tha!

Spirito’s program, by downplaying the role of the class-based syndi
cates, might prove counterproductive in practice, weakening the role
of the workers.87 Certainly a committed left fascist was not obliged 1o
agree with Spirito, nor was it a defeat for the corporativist Left when
Spirito’s proposals found little support. His failure was no more d¢
cisive for the current as a whole than Rossoni’s defeat had been I
1928.88 As Luigi Razza emphasized in 1933, Spirito’s was an extren
position which did not represent the thinking of the left corporativisl
mainstream.8°
Meanwhile, the left corporativist current continued to encountes
opposition of varying degrees of sophistication from other elements |11
fascism. Roberto Farinacci felt that corporativism placed too mul
emphasis on the economic sphere at the expense of “ideal,” political
factors.*® He had a point, of course, but he was unable to grasp (h
relationship between economics and politics at the basis of the lell
corporativist idea. In an article entitled “A Corporativist Danger!
Gherardo Casini responded directly to objections like Farinacci’s, |1
sisting on the political and ethical import of corporativism.®' My
conservative fascists like Carlo Costamagna continued to warn of (I
dangers of the left corporativist position and to portray the new sou i
economic organizations as tools of subordination and control.”? Soun
fascists favored further corporativist innovation for essentially techn iyl
purposes. Alberto Benaglia, writing in 1941, called for more active
corporations as vehicles for the economic coordination which autarky
seemed to require; the corporations would become administrative Iy
struments of a new superministry of autarky and economics.” Panum
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HMHMM maﬂwmnmoﬁm to be accessible to the people. If fascist institutions
ade more popular, he warned, the

€ popular, » they would prove ag § -

as the abstract Institutions of liberalism, “which amm wmow_“mnﬂwwmu

ﬂww included an attempt to revitalize the existing syn-
i :mm”bﬂ_mw MM Mum mnmmnmn emphasis on the local union ag
| ederation and more scq for initiati
m below, including electi S
, Inc 2ctions to en i

g o able the rank and file to choose
4 .ﬁ » e AT 1

R -_...__HH 3”.,_‘..,::.7 :‘_ 1934 ,..::E have constituted a significant depar-

r__. - again practice fell far short of pPromise. The new corporations
ed the autonomy and vitality to exercise the tunctions they _::.__...

#POsed to have. The suspicione ¢
¢ Suspicious, cynijeal, Pessimistic Duce was un
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willing to decentralize decision making; he simply lacked confidence in
the new system.1% In addition, the traditional bureaucracy remained
hostile and obstructive. The corporations were constantly subject to in-
terference—sometimes from the Ministry of Corporations, sometimes
from the party. Despite the reforms of 1934, leaders and representa-
tives at all levels of the system continued to be imposed and controlled
from above. The corporations quickly turned into areas for traditional
bureaucratic place-seeking and clientism, and so hardly constituted
a revolutionary alternative to the traditional mores of Italian public
life. 101
The deficiencies of the system were evident both to antifascis!
exiles like Carlo Rosselli and to serious corporativists like Bottai and
Panunzio. Writing as the corporations were being established in 1934,
Rosselli anticipated that despite all the rhetoric, the whole corporative
structure would continue to lack vitality and purpose. He could s
that even after eleven years in power, fascism was still groping for an
innovation to give it historical justification.12 But Panunzio, Bottai,
Lanzillo, and younger fascists like Gherardo Casini and Luigi Fontanelli
were not prepared to give up. Panunzio called for a more serious, a
tive syndical movement in an outspoken article in the official revicw
Gerarchia in 1936. Lanzillo sought to take advantage of the League of
Nations sanctions accompanying the Ethiopian War to prod the regim¢
If Italy was to meet the challenge, he said, more genuine mass partic|
pation was essential, and this required that the corporative entition
become autonomous and authentically representative.103

As frustration with the corporations grew, Bottai and others begui
to focus on reform of the Chamber of Deputies. Preparations for a
definitive reform began late in 1936, culminating in the law of |
January 1939, which established the Chamber of Fasces and Corpora
tions.1%¢ At the outset, the new Chamber comprised the Nationul
Council of Corporations, with 525 members, the National Council «f
the party, with 139 members, and the Grand Council of Fascism, will
18 members. Members of the Chamber were replaced one by one as
they left these other offices; there was no periodic renewal of all or part
of the body through elections.

Panunzio had been much involved in the discussions which led
the reform of 1939, and now he greeted the new body with his usual
enthusiasm, linking it to the hopes for a radical reform of the Chamb
in 1919. He was willing to admit, however, that a “not brief” process ol
experiments and “successive approximations” had been necessary I
reach the present fulfillment. But Panunzio could link the essentil
features of the new Chamber to the changes in the idea of polithal
participation and sovereignty which he had advocated for years, The
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“so that the social and productive consciousness that is characteristic
of the corporative system may be developed.”’1°7 Bottai intended to
replace “bourgeois” education with a more populist, egalitarian system.
At the same time, the Fascist labor movement was becoming more
effective. For years, the Fascist unions had not had sufficient political
clout to prevent business from violating collective contracts and so-
cial legislation. But the movement achieved a considerable success in
October of 1939, when firms in the metals and machinery industries
were forced to recognize factory labor representatives—one for every
two hundred workers.% It is impossible to say whether this would
have signaled the beginning of a serious change in industrial relations
had the war not intervened, and had the regime not collapsed.

Also in 1939, Dino Grandi returned from Great Britain, where he
had been ambassador since 1932, to become Minister of Justice. Com
mitted fascists were calling for a “fascist’” reform of Italy’s public and
private legal codes, especially for a change in the legal basis of property
Panunzio and Lanzillo made the usual left fascist points in their contri
butions to a collection on the fascist conception of private property
which the Confederation of Agricultural Workers published in 1939. !0
For years, in fact, Panunzio had been calling with considerable impa
tience for a radical reform of Italy’s legal codes, to eliminate the liberal
individualism that informed them and to establish the formal legal
standing of norms elaborated by syndicates and corporations. Ulti
mately, he argued, this required constitutional change, recognizing the
juridical pluralism of the Fascist state, with its corporativist basis.'* Ay
a member of the Commission for the Reform of the Legal Codes from

1937 to 1941, Panunzio sought to maximize the specifically fasciul
quality of the changes being worked out.111
New codes were finally established in 1942. Although most of th

novel features were not specifically fascist, there were some significan|
departures in the direction of corporativism. The initial article of th:
civil code formally recognized the corporations as sources of law, whili
subsequent articles specified the particular capacities of the corpora
tions.!12 The articles declaring property ownership to be a social fun
tion, subject to corporativist discipline, were especially significan|
because they indicated methods of enforcement and seemed to comml
fascism to serious implementation in this sensitive area. A privals
entrepreneur who failed to conform to the principles of the new cui
porativist order would be removed from control of his enterprise, Tl
Magistracy of Labor would adjudicate such cases. In his contribution I
the anthology on property in 1939, Panunzio had advocated such
expanded role for the Magistracy of Labor and recalled his own cential
role in publicizing the labor magistracy concept during the early yearns
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now identified with the movement, for better or for worse. But ob-
viously there were serious flaws in their perception of fascism’s pros-
pects, and thus we sense that a more intangible kind of psychological
mechanism must have been operative for these publicists to have re-
mained available, explaining and justifying Mussolini’s regime until its
very bitter end. They desperately needed to believe it was all leading,
somewhere, that it all had not been for nothing, because their own self
image as Italians depended so heavily on the outcome.
Fascism was understood as an antidote to traditional defects in
the Italian character, but the effort of self-overcoming was difficull
Thus myths developed, providing psychological compensation as well
as the confidence necessary for fascists to believe that Italy really could
be made more healthy and dynamic, despite her sociocultural flaws
The talk about the Roman Empire during the Fascist regime shored
up confidence by providing images of what Italians working in com
mon could accomplish. Despite its orientation toward the past, the
fascist cult of Rome does not manifest a desire to escape from “‘mo
dernity” and return to a happier era. Committed fascists looked
Rome, however, not as a preindustrial utopia, but as an example
one which reassured them about Italian capacities and gave them the
confidence for nation-building, modernizing, and constructing a posl
liberal order. If “modernity”” as it is usually understood had be
bothering them, we could expect to find a different kind of pani
orientation, emphasizing preindustrial, preurban, peasant values. Il
past-oriented myths of the German Nazis were much closer to (i
syndrome and did stem from an inability to handle aspects of “modi
nity”’; those in Italian fascism, however, were not analogous in origin
or function.118
This is not to say that the myth of Rome was rational or compri
hensible on its own terms. It obviously stemmed in part from precisely
the rhetorical propensities in some sectors of Italian society that fas
was supposed to overcome. Ultimately, it hindered realism and «
tiveness and contributed to the regime’s overall hollowness. And (/s
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fostering decentralization, spontaneity, and popular self-government
at the same time. While Soviet communism produced a dull uniformity,
fascism would order the economy without undermining flexibility and
Initiative.132
During the 1930s, such myths of fascist Italy’s mission were an es-
sential part of the fascist self-image, providing compensation for all the
frustration and criticism. In the statements of committed fascists, we
find these grandiose claims uneasily mixed with criticisms of present
Inadequacies and with practical proposals for making the corporative
system work. The contradictions of this pattern betray the fundamental
Ambiguity of left fascism, which was a serious attempt to solve a set of
tomplex modern problems, but which also embodied the rhetorical
traditions of Italy’s “intellectual petty bourgeoisie.” Despite the serious-
ness of their quest for solutions, the left fascists were prone to revert to
thetoric when they suffered frustration and failure. As they sought to
overcome the hated part of their society and themselves, and as they
(riticized the performance of the Fascist regime, they projected a re-
Assuring myth of the leadership role that Italy was now playing through
lascism. The greater the frustration, the more grandiose their claims
became. Inevitably, these soothing fictions distorted their perceptions,
keeping them from gauging realistically the Fascist regime’s prospects
lor success. They so desperately wanted fascism to work and Italy to
tount that they could never admit, even to themselves, that they were
i a treadmill. By clinging to rhetorical myths, they helped to blind
uthers as well to fascism'’s real prospects for success—and thereby
helped Mussolini’s hollow regime to persevere.
When Mussolini’s wars came, these publicists stood ready to por-
iy them in the best possible light, discussing imperial conquest in
Ierms of Italy’s corporativist mission.133 For Vito Panunzio, writing in
1940, the war could break down barriers to a new order both at home
And abroad. 134 If fascism had not yet realized its revolutionary corpora-
lIVist program, the plutocracies with whom she was presently at war
Were largely to blame. And the war would enable Italy to conquer
Wther peoples to corporativism. The same year, Sergio Panunzio por-
Wayed the war as a crusade by fascist Italy to create the kind of just
Ilernational order which the last war had failed to achieve.135 Under
thie cover of such rhetoric, of course, the two Panunzios were seeking
I arouse expectations and thereby to force fascism finally to realize its
Milical program. They no doubt believed it was true when they insisted
Mhat here at last was the chance, But this meant, once again, that they
#ided up providing a veneer of idealism for a shoddy enterprise—one,
this case, that soon led fascism and aly to ruin,
There is cruel irony in the fact that fascism, which was supposed
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to enable Italy to lead, ended up wan%ﬂbm her more ridicule m:.n
discredit than anything else in modern times. But the whole _u.m_mﬁ
experience dissolved some of the long-standing cultural traumas t mw
made fascism possible—though not necessary—and created a cultura
framework enabling Italians to respond to modern problems in a more
genuinely creative way.

12 | Italign Fascism

in European History

well as they did largely because of the weaknesses and divisiong
ong the genuinely fascist components. All the components, fascist
I honfascist alike, looked to Mussolini, for the logic of the situation
e him the key to the practice of the regime. Thus it is crucial to
fitlerstand Mussolini, what made him as he was, the v_._e_._oSmnoHomu\
hin being as he was. His activism, his cynicism, his opportunism
S symptomatic of certain problematic features of modern culture,
W 80 Mussolini has his own place in modern Furopean history. !
Questions about how this dictatorial regime worked and what it |
Are essential, but additional questions must also be asked |f our |
"N s fascism’s place in history. Impulues that never found fulfill |




