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unlikely to admit that equality yields legitimate Emm_.%_mm_mmrnﬂo%ﬂm“
feared, in other words, that democrats would @5& any m_ ﬁmﬂ.mm Satry
and hierarchy as inherently illegitimate, as a Eo_mﬁouﬁw o _m n_uﬁmu:m-
imperative. So Rocco viewed traditional hierarchy as e on %"M s
tive to complete leveling because he sensed an mu,._u._mdnw mMﬂm "
indeed be found in some expressions of the democratic ﬂ.bwmn ot
the twentieth century. But since gmbmm"r.mmag H.m.mer as nmﬂmnb:
so far from leveling, and even from mmﬁcwammmmﬂmﬂwm MmboMMMﬁmem:ﬂ

ust judge Rocco’s fears on this score obse sive. Wec 2ata)
HM ﬂﬁuhmmnmﬂn only in terms of :Eﬁ.:omﬁn& &E»Owﬁﬂ”m QNMHMMﬂ,M
cultural lags, and psychological extremism. It was only mcmm nrmq_.
own place in society, and because of a ﬁw%nro_om—nm.m _unﬁ.ﬁm:wm JW ar
acteristic of extreme conservatives, to assume that situations ten ok
carried to their absurd extremes, that _wonﬁ.u nm:.:n— rmq.m seen rea mﬂ ,,. :
he did. And in general, the Nationalists’ priorities, their nﬂnmogn.ﬂw:_z;_
with some problems facing Italy and their neglect of others,

i f distortions. ,
?oamﬁmﬂwmhmmnwﬂw&mﬁnma a variety of concerns E...Q. ﬁmﬁmmﬁ_mo:w... M._:_“
developed a rigorous program in response, Zmn_oﬁm_umg mm: u _“_
major focal point during the postwar crisis, as Italians mMpm w.,_....
transcend the old order looked about them for nodﬁﬁﬂﬁﬂm m“ o
and proposals. It was not necessary to mrm.-.m m.: :.6 mmm_.wr M.Ems e
Nationalism to find the doctrine a useful E&nm_uou om. e dire w b
which Italy must begin to move. Indeed, since Zmn._oMMH__mB mz J,_m“._
obviously important, it is tempting to see &.H the nation JM%B%”: : ,__
nationalist, prowar, procapitalist, mb_.u-.moni_mr mba antipar 7M mo:.a.:.._
ideas at work in Italy’s postwar crisis as variations on Na s;.:_ :
themes. The syndicalists, however, were m.mqmu_oﬁﬁm a _H.omnmua g
also pointed beyond parliamentary liberalism ﬁoé.mnmm Eﬂm g_nﬁw 608
porativism, but theirs resulted from an altogether different set 0 s
and aspirations. Their neosyndicalism became the oﬁrmnrnwﬂ:. :ﬂ:
point for those who sought a convincing alternative to both liberali:
and Marxism in the confused situation of postwar Italy.

/ | The Neosyndicalist Program,
1917-1921

We have seen that the Italian revolutionary syndicalist doctrine
Which began to emerge in 1902 sturted to break down between 1910
d 1917, as tensions and ambiguities crept into it. But despite their
ubts about the workers, despite their support for the war and their
incern for the nation, despite their increasing preoccupation with

llan political problems, the syndicalists’ stated objective continued
) be proletarian revolution against bourgeois capitalism. They had not
I made a definitive theoretical step toward fascism. In 1917, however,
lensions reached the breaking point; confusion and ambiguity
Ained, but now the syndicalists managed to combine elements of
It underlying populism with elements of their original syndicalism,
ling a blueprint for change which they claimed was appropriate to
vdiate problems in postwar Italy. The Italian war experience after
puretto, the Italian Socialist response to the Bolshevik revolution,
| the theoretical revision which Panunzio led, all pushed the syndi-
lsln in the same direction: away from the orthodox proletarian revo-
I against capitalism and toward a new populist revolution against
falism, to be spearheaded by a new elite defined in terms of values
paychology rather than socioeconomic class. This doctrinal recon-
tHlon took place before the syndicalists began to mix with fascism
Hood, and certainly it was not the result of Mussolini’s influence.
lately, however, it did enable the syndicalists to encounter and
llience a new constituency within the Fascist movement.
Italian syndicalism had been an unstable combination of Marxism
pupulism from the beginning, and the process of doctrinal revision
vid evolution toward a new position from both directions at once.
ayndicalists were not simply repudiating a tenuous Marxism in
I 10 embrace explicitly a deeper populism, While the war experi
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ence rekindled their national populism, the syndicalists were also
involved as European socialists in a theoretical revision which Hm&. them
to advocate the kind of national political revolution they Em-.:ma. in any
case, as Italian populists. Since this revision was troubling and difficult,
however, the syndicalists sometimes thought in terms of the old ortho-
dox framework. But even on the Marxist level, their immediate focus
during the postwar crisis was not on the proletarian 34&5#.3 against
capitalism, but on a preliminary, essentially political 340?.:0: not to
be led by proletarians at all. Since this preliminary -.mqo_nﬂod largely
coincided with the implementation of the potential wog. national re-
demption bound up with the war experience, populist mbm Marxist
concerns were hard to distinguish in the syndicalists’ thinking even
between 1917 and 1921. They did not have to choose explicitly, since
they envisioned a single process of radical change ﬂrm.* E.oEn_ simul-
taneously sweep away the obstacles to Marxist-syndicalist develop
ment and create a viable, productive, “popular” nation. Gradually,
however, the syndicalists’ accents shifted, and they began to portray
their neosyndicalist program not as a mere preliminary, but as an
alternative to the Marxist revolution, a program relevant both to long
standing Italian problems and to the more universal vunwEmEm of the
European liberal order. The war experience was essential mo.—. all as
pects of the process of revision since it simultaneously _unoﬁ_mmn_. na
tional redemption, raised questions about the relevance of Marxism,
and seemed to have created new opportunities for the radical change
needed to remove the obstacles to “‘normal” evolution according to the
Marxist-syndicalist model. o
Paolo Orano gave striking expression to the muﬂa_nmrm»m. concep
tion of the war’s value for national redemption in his immediate pos!
war writings, collected in L’Italia e gli altri alla conferenza della puc
(1919). In his enthusiasm over the Italian victory, he seemed to antic|
pate that a hard-working, productive Italy Sonmn_ emerge spontane
ously and fully realized because of the war experience. O«E.,_c paid lip
service to working-class leadership, but the transformation he envi
sioned required no special revolutionary role for the proletariat, whicl
he found to be too immature to create a new society anyway. The wai
he felt, had restored Italy’s self-confidence by proving w.:m country
capable of serious things; now, at last, after centuries of indiscipline
and disorganization, she would be able to get down to work, creating
“the new miracle, that Italy of the labor aristocracy :.__m.: can be th
model of every other people that intends to endure.”” The new Italy
would have an important new role in the world, not as a ::__‘_u._:
imperial power, but as the bearer of new productivist values: “The
world needs the Italian; Italian is synonymous with worker; he s an
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Organism of extraordinary energy, is resistant, adaptable, sober, thrifty;
he is the poet of toil, the hero of excavations, the vanguard of the
harvesters of the land, the essential raw material for the effort of
tontinuing human progress.”! Orano clearly wanted to believe that the
War itself had been the Italian revolution, but all his exaggeration and
._ lurced optimism indicate his sense that it would not be so easy to reap
the harvest of the Italian war experience.
And despite Orano’s inspiring images, of course, the end of the
War soon led to the biennio rosso and the threat of socialist revolution. In
Iwsponse, the syndicalists finally began cutting themselves off from the
ulil orthodoxy for good, condemning the working class, declaring the
tliws struggle to be counterproductive, and calling for collaboration
Iulween the workers and productive sectors of the bourgeoisie. Al-
though some of them had begun to contemplate a nonproletarian
liminary revolution before the war, it was the biennio rosso which
fally led the syndicalists explicitly to repudiate the orthodox revolu-
Mon and to determine more precisely what an alternative revolution
Would have to involve. It would be a national, populist, political
#valution, one with no special role for the proletariat.
We have seen that disillusionment with the Italian working class
become a common theme in syndicalist writing by 1910. World
I | had seemed, in part, a chance for the Italian proletariat to redeem
It by selflessly joining the crusade to make the world safe for social-
. But since the workers, led by the neutralist Socialist party, had
I grasped that the war was a crucial episode in their own struggle,
flicalist disenchantment with the proletariat had deepened. Then
¢ the Bolshevik revolution in Russia and the threat of the wrong
ilution in Italy in the aftermath of the war.
F'rom the first news of the Bolshevik takeover, syndicalist criticism
lnceasing—and sometimes quite penetrating. Russia seemed to
experienced the sort of revolution the syndicalists had always
wil against: a revolution made not by a mature industrial prole-
|, but by a party of nonproletarian intellectuals; a revolution in a
Wy where capitalism had not completed its task of economic
lopment, where the economy, seriously strained by war, was in
I8 trisis. This could only be a parody of the socialist revolution.2
syndicalists insisted repeatedly that since the Russian revolution
Al arbitrary utopia imposed on a backward country by a group of
tluals, it could only produce a new variety of class domination.3
wer, the disastrous economic effects of premature revolution
alteady becoming evident in Russia.* The problem appeared to
partly from the technical incompetence of the Russian proletariat,
sven more important, Bolshevism did not seem to be based on the

-
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new productivist ethic which ﬂWm mﬁ_.nm_.wummmqm had always considered
rucial prerequisites for socialism. . .

e m.ﬂwrmmwﬂnmnmmmm% &mnwﬁmm" fear during ﬂrm..ﬁ.am&mnm postwar _UWMMM
was that Bolshevism would intoxicate the immature qurmzr.émrmﬁou
leading them to premature revolution. And of course Bmxﬂ:m M -
ric and labor unrest did seem to threaten a woWrm<_r-m€w _.M @Mo 5
during the biennio rosso. In a moving statement mm_._.% m__“_”m i m %
Ambris expressed the dilemma noﬁm.o:w_bm the syndic y
faced the possibility of the wrong revolution:

For more than twenty years we have lived in the midst MM the iom_”mw.m _Mmm”%“
i i them, and we dare say that w
of the sincere affection that we have for : o
lying to ourselves and we are convi
them as few others do. We would be lyi g : : .
i Il if we were to keep
that we would be betraying the proletariat as well if w e 2
icti i d in this way: only a sma
ourselves our conviction, which can be summarize e
iat i d and carry out the great dutie:
t of the proletariat is able to cbamem_wn it the g
w,m”.h.nm the nm4o_=¢o= would require of =m. .Mrm m_amw_” Em_oy.mw\m %MM_.MM”M ”“”
i i i hous, feels only the nega
everything, disorganized and amorp . | nly B
i f this majority would un
the revolutionary fact. The members o o' the
ion i i 1d be easy prey to all the demagog
revolution in the Russian way and would o e
i i lution in progress wou us produ
wanting to exploit them. The revo i e
ise of power in the name of the ?.o_mnwum" ut for the :
MHMH%MM _um_w%mzmm‘ along with the destruction of m<md.,=..=ﬁm which rmm%”m,_._..
produced by the slow conquest accomplished by humanity through cen §

of painful effort.5

All syndicalist literature during this period, but mmvmn_mb%m MH__.:.
ments intended for the organized J«owrﬁm. nrmBmm?mm\. nNH_ i
stressed the same anti-Bolshevik, antirevolutionary ﬂrmu...m. _Hn *m <:_.:
proletariat was simply not mature mnc:mr for a H..mm_ socia mm_ H._Ma e
tion. ¢ Olivetti introduced the postwar series of Hua.wﬁm libere Hﬂm e , _.__:,
of 1920 by reminding his readers that such a nmqo_ﬂuouw no:E.:o_ .“_:_
place until the workers had developed superior moral, politica “,;._:._
technical nmﬁmammmémm_nmmmmqﬂrmw would enable them, among

i ce production. i
gﬁmmﬂmmmm%”_”m H_..wo% of the Socialists mbn_.éoHrmnm.Emum not Hw_m”f” ___ _. w_
to the syndicalists’ warnings, and the @smm#nmé_:scbw%.mm_ a ._w.m 8
the biennio rosso continued. Denunciations of q._.,m Eo_ﬂmﬂmw _:n.ﬂu”.« gl
supplemented antirevolutionary statements in mu:._n__nm_ mﬁw wri cﬂ._.._ v
sponding to the occupation of the mmnﬂo.dmm in 1920, _umc. _n.u H.m-,_%. e
condemned the Italian proletariat for its alleged hostility q_.,.”. ; _., :_._,. .
pline of production and stressed the importance of _.:.E..E..n_ _..n.w” e
entiation in the factory.® Agostino Lanzillo, after some initia ..u.__‘:, ,.~_ "
similarly condemned the occupation of the factories, _:Lnu:_: t .__” .:.,._ 3
ment infantile and counterproductive—the result of the worker:
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latuation with Bolshevism.? And Panunzio offered a novel proposal for
one still calling himself a socialist. Writing in Pagine libere in 1921, when
he was finding fascism more and more interesting, he advocated longer
hours and lower wages for the workers. The proletariat, having proven
Itself incapable of revolution, must get back to work and “contribute to
the economic reconstruction of society, which is the formal premise of every
Mictal transformation !’ 10
The tone of some of these remarks indicates that the syndicalists’
hitterness against the workers stemmed not only from plausible differ-
#hces in perceptions and strategy. Already in March 1918, in fact, the
-w:&nmmm»m were denouncing the workers in terms that betray an
dlement of classic “petty bourgeois” resentment. Agostino Lanzillo,
i example, deplored the workers’ “frenzy for enjoyment” and the
“lack of political and moral consciousness which permits the Turinese
Mietal worker to fail to consider putting aside some part of his earnings
I order to improve the condition of his children and to make possible
ﬂ.a ‘production of those goods which he enjoys so voluptuously.”
I8 “frigid and ignoble egotism” makes the worker “despise any
Merifice” and “forget family and country.”11 A few weeks later, Pa-
Minzio praised Lanzillo’s article and added his own scathing criticism:

A workers from now on should of course think of material improvements,
also and above all of their moral and intellectual instruction and culture,
W st give up the idea that society is conquered by deserting and scorning

houls and culture and by passing a good part of the day in bars, in taverns,
I in other such places.

Ihe organizers of Milan know better than I do these bitter facts; they well

't the cardinal principle of Georges Sorel that socialism is entirely in the
evolution of the proletariat. . . .

Il a serious, rigorous, austere moral and educational character is imposed

1 e fovement—precisely the kind of character that was the glory of the

W heroic period of socialism and of socialist discipline in Italy!—we will have

L Bl country a political and social force of the first order, one destined,
PN, 10 achieve greater success than is foreseeable today.12

Panunzio clearly was not giving up on the workers, but new ways
ulsing their collective consciousness apparently had to be found if
.} Were to realize their potential. And in the short term, the workers

not be expected to bring about whatever radical change was
ble. Despite their resentments, however, the syndicalists con-
il to admire the workers as modern industrial producers. Even as
¥ began to argue for a different kind of radical change, they con-
il working-class support essential if a viable new order was to be
il So the syndicalists’ statements about the proletariat between
and 1921 manifested a fundamental and symptomatic ambiva-
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lence: the egotistical, antinational vﬁo_mnmn.m" could justifiably _um nom_nnm”a
and manipulated; the productive proletariat must play a major role in
ulist order.
e H.wﬂ“ WMWmmaﬁmbnmm of the Russian nmwc.Fm.c: seemed to n_wnﬂm_.:
that capitalism, despite its excesses mu_@ E_smanmmu non_m._.._om m_ mH
missed lightly before it had completed its task om. 5&53». M.<m %w,_
ment. The immaturity of the Italian workers was simply one n.w. ica M_
that capitalism in Italy could not yet be scrapped. The war ha mnm% y
stimulated industrialization in Italy, but m.dm adjustment to H.umMnm nu,_
would be difficult even for the healthy side mum the Italian in .:ﬂ-...:.*_..
economy—and no time for Hmﬂo_ﬁmozwaw mxﬁonn_mz.»m. The m%sﬂmm Hm.__
continually emphasized that bourgeois elements .,.#E rmn nnﬁﬂw\m mn,,_
nomic roles to play in Italy after the war. De K.Pb.-gum.. writing in _um.wm.h |
1919, as the possibility of change in economic uonmmENmﬂo: Smmm > ____
widely discussed, warned that “industry requires ce-@ mﬁﬂm 0 _.m_“ ;
nical and administrative capacities, a constant mﬁm.:nm.am,s o .mw_._m,#. .
ened will, an intelligent audacity, and an exercise of H:n.rﬁn_nm_. _Eam”_.e ._
so remarkable that it is not presently to be found o:ﬁma.m the indus _:___
class.”13 Obviously, then, there were 4m_.=m¢_m‘ ﬂnomﬂnﬂdm .Bwa_umﬂra:_
society who were not workers. De Ambris vmnnmim.n_ certain En_:m._ _.__
groups, within which persons having wa.:% superior intelligences “ “ _._.
spirits ready for all the necessary audacities are 8 be found, mxm:._, _._.”
of the captain of industry type, who can certainly ,mu% no Mmmﬂw X
accused of representing the parasitical segment of society, and w .“. ;
a society organized on different principles, Swswm even occupy a p .~._. '
among the most valued elements of _mmnmnm.?v. 4 By implication, __
task for now was to make the sociopolitical mmrﬁmwwgﬂmnmmmmé "
ups to assume such positions of leade ;
mﬁmﬁ%ﬂwrﬂm%.mwwm‘mwmw was to get QQWW_ to Enw_.w mﬂ& to cooperate :.__.__
this dynamic segment of the Italian bourgeoisie in order to ._Hsm_w:ﬁ.___r_ ._
production and develop the country. The program of .Wommo.:_ s n.. h“ _.ﬂ _.
sindacale, a periodical intended for proletarian mn_mpnmao? mﬁ.mmm_ﬂ... “ .__
“If production is to be intensified, the cooperation of n._..m proletaria
with directing, intellectual labor is necessary. The proletarian msa._:._ __ _._._
gerial forces, who today are unknown to each o.ﬁmu Or even ,_,..:__ __.
each other, must come to know each other .mb.u join together. | ...
syndicalists repeatedly urged Italian H.m<o_=ao=m=.mm to nw:nm_.:“...._.__:___
pushing the Italian bourgeoisie to fulfill its economic mission m._d._ calli
for cooperation between industrial workers m._sn dynamic capi .—; -
Stress on the continued utility of capitalism and calls for ..,_.:_: .____ )
among producers did not mean passive acceptance of the _2.___.:__..._.”. ._..“
quo. Indeed, Italy’s producers had to join together wm.z_w in ,_.: o __
overcome the parasitical elements that kept the healthier, more dynamb
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Mectors of Italian society from coming to the fore. Class collaboration
to make such immediate, “preliminary”’ changes was possible, even
though a measure of conflict over distribution was built into the capi-
lalist order. The newspaper of the syndicalist trade union confedera-
Hon, Battaglie dellUIL, laid out the bases of the new program by
{uoting Filippo Corridoni, whose tentative proposal to shift the axis of
Micial division had come to seem quite convincing to the syndicalists
by 1919: “But has the present European war not made crystal clear to
U the immaturity of the proletariat and the fact that there are still
Virlous problems for the classes to resolve in common, before they can
tunfront each other without encumbrances? And has it not made clear
how Capitalist interests themselves can be dominated by other interests
~ dynastic or caste interests—entirely to their detriment?”’17 Thus it
Wil essential immediately to make the productive elements in the
Duurgeoisie aware of themselves—and of the differences that separated
Ahem from the less productive sectors, 18
Once the syndicalists began to distinguish healthy from unhealthy
Manomic activity, they had no difficulty seeing that the Italian political
Wilem was the immediate problem, for it was political links that
bled the parasites to thrive, Seeking to pinpoint the enemy, Olivetti
Mind the speculative, parasitical element to be much too powerful
Within Italian capitalism and called workers and “authentic capitalists”
i common defense against super-capital, which pushes everyone
pther to ruin.”1° Olivetti had a reasonably accurate grasp of the
ficlal manipulation involved in Italian heavy industry and of the
ol the political system in making such activity possible. Early in
W, he analyzed the bonds between the government, the Ansaldo
Wl trust, and the Banca Italiana di Sconto, and discussed the power
Which Ansaldo exerted within the Italian state.?° In the same way,
llo portrayed the protected steel industry, with its special access
bank credit and state support, to be at the center of a Pparasitical
h linracy dominating the entire Italian economy, as well as Italian
s *! The syndicalists were pointing to a political problem call-
§ 0 a political solution. The workers could not help to solve it
Muking over factories from productive industrialists, but they could
Miipate in the necessary change in political relationships and in-
Honw, *2 .
Such polemics against “‘big finance capital” sound superficially
the petty bou rgeois, anti-industrial protest which is often assumed
Ve been a major source of both fascism and revolutionary syndi-
However, Olivetti attacked finance capital not because it threat-
the little man, but because in Italy such capital had sought high
Hlerm profits through speculation and governmental favors, not
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-term industrial development. In the same way, ﬁm_._w.:_o\m anti-
Wu_wmmnﬂwoamg cannot be ssﬂmumﬁoom simply as a _oimu-n.nam_m-n_mmm
consumerist and anti-productivist Emowomw.nu. The mw.—..&n&_mnm had
always been free traders, because of their belief—which was ﬁmn_um
illusory, partly “rhetorical,” and partly plausible—that the rigors Om
international competition would undermine the :._._rmmEQ portion o
the Italian economy, thereby enabling the ?...un_sﬁ_qm portion to flour-
ish. The interpretive categories usually applied to fascism are so mﬂwmt
biguous that almost any fascist statement m._u.oﬁ the economy can | _
taken as evidence of petty bourgeois opposition to Eon_mn.b Ea:mnﬂmﬁ
society. In reality, it was not necessary to be a worker or an industrialis
to develop a plausible and progressive view of the contemporary

italist economy.
nmﬂ_w_.r“mm._mw mon:m%ma on the short term, the syndicalists began to m@“mm
that Italy’s political problems were more fundamental than they w ;
realized before. The political problem was apparently deeper :.Eq_w the
economic problem—Iliberalism was apparently worse than n.m_unw:ma
The parliamentary system seemed to have nurtured a parasitica .ﬁ:“.
litical class” that had to be distinguished from :8. vigorous capital
ist bourgeoisie.?* Now the syndicalists began seeking to explain the
sources of the Italian political problem more mwmntmanm_._%|m:Q _“:
propose solutions. Olivetti, for example, sought ,wo explain EEM _” ...
parasitism of Italy’s swollen bureaucracy was an integral part QE H _.
parliamentary system, by no means a superficial abuse that could b«
eliminated by reform from within the system.2’ . -

As the problem of the bureaucracy made clear, Italy’s politic _A_.
patterns had reinforced the problems of _..gmzosmm character mrm_. .s:._:.
partly responsible for the condition of Italian society. For O_Emn"_a\ ._:_._
corruption of the political class set an example s&sr encourage ?. .,_
fraud at all social levels, while the stasis of :ﬁ:ws politics nwwaca.... ..
the superficiality to which Italians mmmu._mn._ mmﬁmn._m:w prone. Huw._:_.. ’
was inherently trivializing: “Everything is contingency, m«ﬁm&#:. Y,
second-rate ability. Everyone seeks to circumvent difficulties, Ed_ to
confront them. . . . All the parties have equal worth: all the groups are
in communication among themselves, like the sewage system. All :_.”
men are only half-men, even masks. . . . The programs sound in :...
void: the words have use and exchange value m:m. as such mc..:._ th
basis of the system of political bargaining.”’2’ Exploring the same set __ ___
problems, Alighiero Ciattini insisted on the distinction between thi
political and economic spheres that was by now _"_._dnm...,_c:r,._ to the
neosyndicalist critique: “Although the parties promise :.F. 2.!;.:.:::
of the universal problem, with their partisan .:.:.*. _.p.i:..,ﬁ.e..m ..::.c:"
they complicate the simplest problems. They constitute real n:__:. f
and thus artificial—classes. The economic classes are a logical and
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Natural reality. But the political classes constitute a fraudulent and
parasitical incrustation.’’28

It was possible to portray immediate political change and even
short-term class collaboration in orthodox terms, as expedients neces-
sary to remove the obstacles to “normal’”’ social maturation. But as the
syndicalists focused more sharply on the immediate situation, it seemed
Increasingly obvious that the present task eluded the old orthodoxy;
What they had in mind was not merely an attack on feudal remnants
like the monarchy in order to complete Italy’s bourgeois revolution.
Simultaneously, Panunzio, especially, was trying to reexamine the
hases of socialism, asking about the place of Marxism in the socialist
lradition. The rethinking that Panunzio spearheaded enabled the syn-
dicalists to formulate more clearly what they were beginning to sense
About the meaning of the immediate revolution.

When it had become clear—by about 1910—that syndicalism was
lot developing as expected, the syndicalists had tried to understand
What had gone wrong in orthodox terms, focusing on feudal, prebour-

0l§ remnants. Their thinking became confused and contradictory,

Wwever, because they sensed that the obstacles in Italy were anoma-
lous, yet they did not question the socialist-syndicalist model itself.
llut finally the cumulative effect of wartime events and experiences
lurced the syndicalists to ask some new questions; too much was
Nppening that seemed to escape the orthodox framework.

In his influential book Lg disfatta del socialismo, written in 1917,
Ajostino Lanzillo claimed that the war amounted to the definitive
Mileat of the old socialism—both as a doctrine and as a party with
Jivlensions to leadership. Since they insisted on their traditional theo-
lical framework, the Italian Socialists could not grasp the significance
Ihe war and thus could not hope to lead after the war was over.
Nelllo stressed that syndicalism, in contrast, could make a vital
Itibution to the new theoretical framework which had to be created
Ihe European countries were to come to grips with the new reality

I the war.?® For Panunzio, too, the war raised questions and af-
o opportunities which escaped the traditional socialist framework,
the Socialists remained oblivious, refusing to participate in the
Wtial doctrinal reconstruction.3® As a result, the Italian Socialists
Wil not be able to offer a credible claim to leadership after the war.
Myndicalists would have to do better.

But they could hope to do so only if they faced up to the basic
Hon about all the unforeseen obstacles and events: just how ap-
Hate had the original model been in the first place? And how
h was left—and still usable of the original syndicalist conception?
Hually, as they considered these questions, the syndicalists began to
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view the revolution they were proposing as something more funda-
mental than a mere preliminary; it was an end in itself, for the HuucEm.Em
to be overcome were neither feudal remnants nor mbo_.:.&oam Italian
obstacles to the universal model, but autonomous and universal prob-
in their own right. ;
Hmu._mhu a tentative mé_uw Panunzio had already begun m._m. doctrinal
reconsideration before the war, in response to the apparent impasse of
socialism. After reaching a nadir of intellectual uncertainty late in 1913,
he sought to formulate the questions that seemed necessary in w:
article in Mussolini’s review Utopia in May of 1914.3! Influenced by the
neo-Kantian thinking of the philosopher Igino Petrone, he argued ﬂrm“
socialism is an aspiration which ought 8. be Bm-ﬁm.? a Emzmazc
idealism, not materialism; socialism’s scientific pretensions were mm. a:
cious. Panunzio sought to develop the implications mm »r._w notion in a
series of articles which appeared in Ivanoe Bonomi’s Vie nuove from
1917 to 1919. Socialism was currently in crisis, he m_”msm.u‘ not only
because of the war, but above all because of its theoretical bankruptcy,
which should have been evident to socialists Em: before the war. I
socialism was to survive, its theoretical foundations had to be com
pletely reconstructed. Above all, socialism had to be more @_E.mrw:.
and less reductionist; it was not the exclusive concern of =._um proletariat,
to be created solely through the economic class m.admm_m.u In mn__u_:,.._ 1,
Panunzio warned, socialism must cast aside mnm.E_ﬁocm ﬁmmﬂn_Omn_m:ﬂ: _..
trappings and recognize its utopian ::&m_uﬁ_bbﬁ.mm.. The mmmmbﬂ 0
socialism was an aspiration to justice; creating mon._m_um.ﬁ meant w.. :_,___A
nating exploitation and, conversely, mnEmﬁE.m solidarity .?._.o:.m .__,d__
universalization of productive labor. Panunzio found ﬁ.wdm instinc ._ ‘
negation of injustice—this utopianism—even at the gmﬁ. o.», J_mm:.,,. __:_
which “is really the most m_%mam.m demand for a juridical ideal,
ite i ings of materialism. ;
amm_uu_.ﬁmzwoﬂwww _Mumn many of Panunzio’s ideas in these articles wan
Francesco Saverio Merlino, the revisionist ?os.. nr.m Ewb of the nm:__ u _.._
whose ideas had helped to launch Italian syndicalism in @sm mwmn. .ﬁ. ace
In fact, Panunzio recommended Merlino’s m..wa e noq:.a il socialismo __:
his colleagues as the basis for a socialist H.ma.hm_o_.m which would Qn._é__ .__.
canonical status of Marxism, relegating it to its proper, .ﬂmmm exalte __
place in the socialist tradition.34 For Merlino as for _um.EE..N_P .:z. _: J __.
of socialism was an aspiration toward ?mmnm\. which required ._:
elimination of the parasitical class—the equality cﬁ men vsr:._.__. i
necessity of labor.””35 The obstacles to justice and solidarity in mods _:.
society were cultural patterns and social a_c_z_:.:a that n::_...*_ ::__ w
understood merely as functions of capitalism. C:::m:.,.._w. .::.. _._\_w_... ..___._...
of political parasites, not the vigorous class of capitalists, was th
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tnemy. The industrial workers had no special relationship to the social

_ problem: they were not especially afflicted by it; they had no special

Iesponsibility for solving it. Socialism, in fact, had no connection with

ftonomic class at all: “Socialism is not the victory of one class over the

uthers, but the triumph of the general interest over particular interests.”

— The victory of socialism meant “the extension of culture and of

the reciprocal sympathy among men; the spreading and intensification

ul public life and the multiplication of common interests and needs 36

Metlino envisioned a greater social dimension to the individual’s be-
havior and experience as the key to the new society.

Several implications followed from Panunzio’s ideas in Vie nuove,
_sn_c&:m his intellectual encounter with Merlino. It seemed that reality
Wik more complex than orthodox socialists admitted. There were many
Silal problems, some of which were not reducible to the capitalist
Wijanization of the means of production, and they could not all be
ilved at once. Conversely, it was possible to 8o ahead and solve some
Wl them without attacking capitalism. Even within a capitalist frame-

1k, there could be a signi cantly greater measure of solidarity and
Mlice and a much greater premium on the collective interest. These
My had always been central to socialism, but they were not the re-
Isibility of any particular socioeconomic class; the industrial prole-
. I had no special role in achieving them. Moreover, if there was no
Wjle blueprint, if all problems were not interrelated in a determined
WY, socialists would have to become more eclectic and pragmatic.
Ay could go ahead and attack particular, immediate problems, but
¥ would have to be willing to learn, first, from any social thinker
e insights illuminated the problem at hand and, second, from
Perlence, Writing in 1918, Panunzio found Marxism still to be rele-
I, but he warned that if socialists continued to look to it for the

._..E_:: rwm_ﬁmcnmm_ﬁ_.ow_mBP they would undermine its ongoing
TR

i
i

Merlino could help the syndicalists to deepen their understanding
Miclal problems and of socialist ends, but the problem of means
Wained. If the proletariat had no special role, where were the new
s to come from?: In their initial revolutionary conception, the
ilicalists had been much concerned with the mechanism that would
MiEe new values and capacities, because they sensed how difficult
ild be to break out of the prevailing patterns in Italy. Indeed, this
M dominated their thinking, impeding systematic consideration

woblems they were seeking to overcome. The proletariat was to
[ —n Against capitalism not so much because capitalism seemed the
b problem in society, but because something new could apparently
P through the process of struggle itself, It was this belief in the
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value of proletarian autonomy, organization, m:.a struggle mo_.rn_mﬂm“ﬂo%u
ing a solution to the social problem—whatever it was—that the sy
calists had learned from Sorel. : : )
The syndicalists, then, had originally done ﬁnmﬂmm@. what Emm_ﬂ.__m
warned against and portrayed socialism as ﬁrmm ﬂvmﬂm._ Moﬁnmwﬂoﬂ L
i th of the strategic .
letariat because they sensed the dep iteg
__WMWE_.@ his clearer analysis of social problems mnm_ Woﬂmﬁ% %.:Mw%mﬁmw‘
i i ial solidarity and the collectiv: -
Merlino could not explain how social so e
i i He insisted that the moral-psychologi
est might eventually triumph. . Eth s
i i i 1 for socialism would not fo
change in society which was crucial ~ : R
i i material and institutiona
automatically from a change in society’s e
1 change a prerequisite for
structure.?® Indeed, he found such moral -l
ive instituti 1 moral change could no
effective institutional change. So the crucia . i
i ion— uld it be brought abou
ait until after the revolution—but how co abx
MoE within the present institutional structure? ﬂrw _uwwr MM MMMMMMMH
ici i least intuitively, the
turned out to be a vicious circle. At : i DG
i his fundamental dilemma of radical change; :
grasped quite well t fund LR ey thel
igi i ly an attempt to show how
original doctrine was primarily R
ithi t flawed society. In the
irtues could be created within the presen ciety. In oF
Mww.h_m_mnm”mm those virtues would have an autonomous institutional basis
their development.
i Hum::ﬁumodﬁnm&mnoﬁnw of Merlino was a two-edged sword. %_“
the one hand, it helped the syndicalists to :smmnﬂm:m Mi”ﬂ» M.—Mwe mwﬁ
: i blems and to articulate what ha _
always sensed about social pro : P
ial i ir visi future. Economics, capitalism,
been essential in their vision of the con o
i i iat—the syndicalists had originally
oeconomic class, the proletariat : : . .
MMMBBﬁ:mmEmQ all of them because of their @um%nn:mvwmao: MMM_M””_
i hand, the problem of me /
trategic problem. On the other 5 : :
meH:mMa\.mm the syndicalists were to deemphasize ﬁ...m ﬁﬂoym.wmﬁm.ﬂ m:___
class struggle in their conception of socialist revolution, their o_._m:r__
explanation of how the new values could be created was no longer o
mm. - - ya
i 4 Msowrmn long-time acquaintance, Vilfredo m.mn.mwo‘ offered ide .._
which helped the syndicalists redefine the revolutionary M.oﬂnmm.,_,._:_
i i i tion of immediate Italias
which reinforced the change in their concep -~
. As they cast off the components
blems that was already under way. >m. . porient
Wmﬂ?&# Marxist superstructure, the syndicalists found Pareto incre .__...
ingly relevant and explicitly admitted their Ewm._HmnEm_ debt to r:ﬂ |
Hummﬁo also paid attention to what the syndicalists were saying m_»_, _:
sought to fathom the future during the volatile wartime mﬂ,._a pos <_:___
mmmm In The Mind and Society, published in 1 c._.?. he m:a._n_ﬁw?...a._ ‘...”_.
M :&.nm:m_.: might play a major part in saving a n__z::qum,:_..x 80C _,F ..« :
N_ﬁma the war, he discussed and quoted Lanzillo’s La disfatta del socia
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Ismo, citing with approval Lanzillo’s contention that syndicalism could
have a key role in creating the new “ideology” that was essential if the

Marxism had been attractive to the syndicalists as a universal-
Istic doctrine of radical change based on industrial development, but
P'areto’s anti-Marxist categories seemed better to illuminate what they
sensed was wrong with their society. Pareto insisted, in explicit op-
position to Marx, that the basic differentiation in society is according to
Value-psychological states, not socioeconomic class. A society ripe for
fevolution is one whose ruling elite has grown too egotistical and effete
10 promote the collective interest or even to keep society together. As
the ruling elite grows decadent, elements in the society mature, devel-
ping new collectivist values; if the ruling elite fails to renew itself by
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, it must be

Values or psychological states—and not socioeconomic class—that de-
line the revolutionary force.

Viewing the situation from this perspective, the syndicalists had

_ t HI0 trouble identifying the elements in Italian society that had the

litential to constitute a new elite. The key was the war experience.

he syndicalists sought at first to portray the war as a full-fledged

Ivolution, but increasingly, they had to admit that the war had only

Marted the process, creating a new, nonproletarian revolutionary elite.

Iireasing decadence and moral anarchy of Eur

Opean society, and it
hal indeed turned into the cataclysm necessary to change everything.

Above all, the war experience had instilled the social discipline and
Miliddarity that the syndicalists had always considered the keys to the
MW order.*2 On the other hand, Lanzillo invoked Pareto and suggested
that the war was producing a new revolutionary elite—a new ruling
#lans that “must assume the leadership of the nation” after the war was
e The austere mentality of those who had been involved in the
WA would play a fundamental role in forming a new national con-
Wlbusness in Italy. Hence the war had forged a revolutionary force—

# which did not coincide with any particular socioeconomic class,
| which was imbued with virtues much like the ones the syndicalists

originally expected the revolutionary proletarian elite to develop.
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Writing in 1919, De Ambris similarly recognized the existence ofa
new revolutionary force, produced by the war and distinct from the
proletariat, and advocated a coalition of war veterans and workers to
make the limited, non-Bolshevik revolution that Italy needed.* Two
years later, he denounced the Socialist party for Hﬁm.wmbmﬁmmm to the
revolutionary potential of nonproletarian elements in Italy after the
war. The self-sacrifice and solidarity engendered by the war were pre-
cisely the virtues required for revolution. The party’s mE.HE.m.ﬁo mﬁﬁuomnf
the veterans, De Ambris felt, was the logical corollary of its dogmatic
neutralism, its narrow indifference to the war and the war’s impact on
Italy.45 By this time, as we will soon see in more detail, De Ambris
himself was seeking to build a movement of nmnm.ém_ around :...c
veterans and “legionnaires” who had followed Gabriele D’Annunzio
to Fiume and there applauded De Ambris’s own neosyndicalist consti-
tution, the Carta del Carnaro. His major collaborator was A. O. Ordm:.._\
who also called for a national revolutionary 8m=ﬂob|§&=n§m syndi-
calists, legionnaires, veterans, and other interventionist leftists—to
create a new producers’ Italy.46 '

As fascists, the syndicalists continued to portray the Hm<o_=ao:m3_
force in Paretan terms; the proletariat had failed, but a 505%8_.%8..5:
elite could assume the mantle of leadership.4” Now the syndicalists
could admit the contingency of their initial commitment to :z.w ?.:‘__.
tariat. Massimo Rocca made the point in an article with the telling title
“Sorel’s Error,” published in July 1922 in the Fascist journal Qmwﬁ@ i
Experience had proven, he insisted, that both Sorel and the Italian
syndicalists had been wrong in assigning to the workers—and to them
alone—the task of moral renewal in society. The moral regeneration of
Italian society initiated by the war was Bmammmnma. primarily, though
not exclusively, in the middle classes.48 Under the circumstances, dog
matic emphasis on the proletariat could only contaminate the still
useful parts of syndicalism. Writing a year later, in the newspaper o
the Fascist trade union confederation, Panunzio subsumed the initial
Sorelian conception of the role of the proletariat under Pareto’s more
general conception of the role of a new elite. A key role mm:. a Paretan
elite remained, even though experience had indicated that it was nol to
be Sorel’s proletariat.4? : ,

But the syndicalists accepted only in part Pareto’s conception of
the elite’s role, for their objectives had always been—and continu ed to
be—fundamentally incompatible with his overall social theory. They
never ceased to believe that there is genuine progress in history towar
justice and solidarity, while Pareto viewed history as cyclical and society
as permanently elitist—despite periods of postrevolutionary solidarity
Pareto insisted that the new elite, even if it happened to be the prole
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tariat, would govern society in its own interests, preaching solidarity
$imply in order to maintain its position. It would not attempt to
universalize the new values in an effort to establish an authentic
democracy. Moreover, this elite as well would ultimately grow too
egotistical and effete to hold society together, so it would have to be
teplaced by still another new solidary elite as history continued its
tyclical course. The syndicalists were coming to understand the char-
Acteristics and purposes of revolutionary elites in terms much like
Pareto’s, but they continued to believe that the revolutionary elite
would provide a greater measure of solidarity and justice than society
had known before.

Every crack in the Marxist “superstructure” of syndicalism opened
the way for elements from the populist foundations that were forcing
their way to the surface at the same time, independently, thanks
Mipecially to the war experience. The whole process was obviously
pointing the syndicalists toward a synthesis of the socialist-syndicalist
Itadition and Italian populist ideals. The ideas of Giuseppe Mazzini
#habled the syndicalists to complete the synthesis, for the great populist
jrophet of the Risorgimento seemed to have anticipated many of the
Wisentials of the new national syndicalist revolution. Writing in Il popolo
Wltalia in January 1917, Panunzio called for the study of Mazzini,
Whom he deemed the greatest Italian since Dante; Mazzini’s lofty
tincepts would inspire the politics of the future.s° Panunzio anticipated
A hew socialism, to be derived from various systems—from Mazzini’s
above all. But socialists could learn from Mazzini, Panunzio warned,
inly if they distinguished the living elements in his thought—the
lileas about association, education, and mission—from the outmoded
plements—especially the romantic religious ballast. Olivetti highlighted
e similarities between syndicalism and Mazzinian populism again
A again, finding especially significant their common emphasis on
e collective basis of the moral ties which hold society together.5!
Dlotations from Mazzini were sprinkled throughout issues of postwar
u._,:__....._:ﬁ periodicals, while an untitled, boldface manifesto in the

Wl lssue of Olivetti’s La patria del popolo exhorted Italians: “Onward to
the People’s Italy which Giuseppe Mazzini prophesied!’s

Mazzini seemed relevant because he had repudiated both liberal-
I and Marxism, claiming to offer an alternative to both. He opposed
the abstract liberty and individualism of 1789, but at the same time he
MWjected the primacy of class struggle and denied that the industrial

Wletariat had any special progressive role. On the purely national
#l, Mazzini remained the symbol of the unfulfilled promise of the
Hgimento, since he had envisioned a different kind of Italian unity,

Aenuinely popular community based on tight psychological bonds
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and deep social commitments. In contrast E the .Hummmwu.nmmnh mm.mm.bmim
political class which emerged from the W_wou.m__ﬂm_.wno.. Mazzini me
confident, even wildly optimistic, about his country’s ?.o%mn_ﬂmn. mﬁo.“JH
only could Italy put herself wommﬂrmn.m_osm m..mb_.:bmq vo_.uﬁw _m oy
communitarian lines, but she had a universal mission of Bo.nh m_m wm
ship in overcoming the major problems .m.m :6. present libera »m x..
While Mazzini was a fervent nationalist, .rs.:mﬂoﬁmfmn: was bm M:-
clusivist and aggressive, but congruent with internationalism an
Emb%ﬂwm““mwnmmmﬁm\ new interest in meumb.m helped b.-m.r.m it ﬁcmﬂ”ﬂ,
for them to join forces with wider groups of m._m.mmmmnnmm :&.HE._P :.pn e
ing Mazzinian populists like Armando Ommm_.n.; who were ﬁ.zmu.mm e "
the labor movement as the basis for E,BNSW Mazzini’s H._n_me Mm.:,”,
date. Just as the syndicalists were doing, Casalini empl mm_wmm n
populist elements in Sorel’s thinking and portrayed KNNM_E mn rm =
cursor of syndicalism, ““the teacher of moral energy’”” who s0 m,_.r:..
inspire the worker to fulfill his mission as a producer for moﬁ%mm e
syndicalism and Mazzinianism were complementary; syndicalism =
modern social organization rooted in mﬂ.m economy—was nﬁnﬂwmQ i
make Mazzini's populist, communitarian 599._ non.,n.umnm. nohﬂ, .
syndicalism, Casalini felt, it would finally be possible to _Eﬁ_mﬂwﬁ _,..
Mazzinian and democratic ideal of popular government, whic M:“ ;
vidualistic ideas and parliamentary mhm:.n::nws.m had only Wmmﬁmﬁﬂ o _
By synthesizing what seemed to be the living elements in syn M_, .
ism and Mazzinianism, the syndicalists m_.mo rm.:uma to :.EWM :z___
blueprint accessible to young war veterans like Dino Grandi an _.. 0
Balbo, who would provide the core of fascism as a mass u.u..oqmam_.“ Lin
1921. A cult of Mazzini was intimately vo::nm up Emﬂr their nonmﬁmﬁ* __....“
of the meaning of the war experience and with their dreams of radica
nrgwm.gm syndicalists reconsidered their m..OwE_w? they &.mno,“..._-_..___
above all, the autonomy of the political. .;m. liberal parliamen __ ,_
system was inadequate because of ?.oEmB.m m.m its own, not Wmnm:”._ _.
was the instrument of the capitalist bourgeoisie, not vmnmc.mm ».rm _,“,_. .__ ___ _
of production were organized in a certain way. Nor was it simp ”<_ __._
lack of economic equality that made a EOnwm_.%. of v&:ﬁ& and ju q"_m_ i _
equality in the liberal system. And mmsn..m the E.mamn_:mn_mm om _u_,._ it _“_
liberalism did not stem from economic inequality and mxﬁ._c:m_ :._J_.,. .
was neither necessary nor possible to focus on the economic sphe _: __.
the quest for solutions. This meant that radical leftists m__c_ _”.:_* ._.:“
to wait for capitalism to mature and give way before lasting solu _::__
to some of the central problems of the liberal system could ?.. _:_:*_._. _
The democratic aspiration that had guided leftists all along could In

The Neosyndicalist Program, 1917-1921 | 169

dchieved by changing political forms, by moving beyond universal
suffrage, popular sovereignty, and the parliamentary system to a more
tadical, concrete kind of democracy, a postliberal superdemocracy.
This conclusion seemed to result from the breakdown of the Marx-
Ist framework. But the syndicalists’ populist concerns were pushing
them in the same direction, for they argued increasingly that the war
| #xperience could prove the catalyst for a populist political revolution—
the solution to the long-standing national political problem. The war
enhanced political consciousness, and the organization of ever more
#tonomic categories during and after the war meant that the society
Was spontaneously overcoming the atomization that had made the old
political patterns possible—and even nNecessary. Since the Italian people
Were maturing, Olivetti contended, Italy could finally do away with
“Ihis filthy political class which shamefully rots and exploits her.” He
Ahticipated “a revolution of the Nation against the State, of the pro-
Hlucers against the politicians, of the concrete economic categories
Ajninst the spurious and lying parties.”’54

lurope at the same time. As conscious leftists, seeking to participate
i the most advanced European radical currents, the syndicalists could
4l what they had “"subconsciously” most wanted to do all along—to

place the Italian liberal political system. Still, since their new synthe-
Memmed in part from a reconsideration of the bases of socialism as
Wniversal doctrine, the syndicalists could consider their conclusion
it the autonomy of the liberal political problem to be valid for the
dical leftist tradition in general. Socialism was in crisis everywhere,

::.:m::..u._uov:ﬁrmm%s&nmmmﬁmgmmoc:n the key to the necessary
Inlon.

Panunzio, especially, showed how Italy’s potential for populist
iewal could be translated into concrete sociopolitical change, solving
basic problems of liberalism. Writing in 1918, he emphasized that
WIV's “classes” were finally developing solid organizations as a result
the industrial development and the social awareness which the war
lostered.5s After the war, the “concrete and organic” economic
Wlipings in society would become the bases of political life, replacing
parties, the electoral districts, and the suffrage system of liberal
Mliew, So despite all the doctrinal revision, the syndicalists continued
W siocial organization based on economic function as the key. But
they began to realize what had been implicit in their conception;
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to organize society on the basis of economic ?5n.m.o= was necessary in
order to create the foundation for a new politics—not for a new
economy. And the syndicate was not _unn._mi_w.m.b instrument mm n_.mmm
struggle, but a source of new values and capacities. .H._.Em syndicalism
was a doctrine of organization for all those with productive roles, not
just for the proletariat. The syndicalists pointed to the mﬁosﬁmﬂm.cnw
organization of nonproletarian sectors—those they omm.ﬂ. nrmﬂmﬂmﬁm.m
as “intellectual” labor—as evidence that the =m=.m=. nation was coming
to maturity.56 Thus the syndicalists were still insisting on the elements
of their original doctrine which had enabled them to depart from pre-
industrial populist radicalism in the first place. In a letter to anmcrsﬁ“
published in Il popolo d’Italia in November of HA.W.G\ Humbcd.ﬁo stresse
the superiority of his national syndicalist blueprint for political nrmbm_.w‘
based on the realities of modern socioeconomic development, to n. e
much-discussed constituent assembly idea, which reflected, he said,
an abstract and outmoded form of populism.>? .Hin.. years later, m.mm.w?
zio returned to Avenir socialiste des syndicats, which he ﬂmﬂ...._ma. :.:.
fundamental work on syndicalism by Sorel,” to accent the continuity __:
the syndicalist tradition; he highlighted the Boa.mwu.bm mzﬂ@:ﬁm nrhﬂ
had always attracted the syndicalists to socioeconomic organization.- |
Before considering proposals for a nmo-m%ﬁ@_nmrmﬁ m.or.ﬂm& 4&2
more systematically, we will find it useful to examine Es:m_o s r._mr:“
significant article, ’Nationality and Humanity in mms.nmﬁ.po? ﬁ:Ehm?;
in Coltura popolare in October 1918. Although wm.HEsN_o _.z.wum did .MJ.
explicitly emphasize the role of economic groupings, he did n.obmm_ et
carefully the link between the war experience and m:.m omﬁonnsaq_mc._, _
new kind of populist politics. This piece reveals with jhsmsm_ c : rity
the basic purposes that would later guide the left fascist quest for a
postliberal, totalitarian superdemocracy. |
Panunzio was concerned with one of the central questions m_o:,:_
the modern European political mxvmnmbnm|iﬁm¢.§. ﬁﬁm liberal parlia
mentary system had proven to be an mmm.naqm vehicle for mmsz_“:“
democracy. The answer could only be negative, he concluded, and __ "
reason lay “in the fact, the irrefutable fact, of the lack of populai
culture and education.” Panunzio revealed what he felt rw& been
wrong with the liberal parliamentary system when he outlined ,_:..
conception of the way out of the long impasse ﬁwm.nton..mQ. In partici
pating in the war, the people learned to ask political n_nmm:ozml.m?..:_ _
for example, the responsibility for this war mrmw so deeply affecte
them. They became aware of the stakes of political decisions and began
to sense their own potential political weight:

All those who fought and who felt the war will no longer _,..nr interest in
politics and public affairs. . . . Until yesterday, a worker, an ordinary woman
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Al peasant could not care less whether the radicals or the conservatives were in
power, whether protection is better than free trade or not. How we had to
mruggle and sweat, as true friends of the people, to attract the common people
m And the obstinate and uncultured multitudes and interest them in politics and
political problems! Politics was ““abstract.”” The people shrugged their shoulders
and let things go their own way. The few political manipulators . . . went
about their business. . . . But today the people . . . have understood in concrete
terms what politics means. They have understood . . . that politics is their
ﬂ husiness—and a very important kind of business at that. They have understood
that politics means the possibility of war, of wars that are of direct concern to
the people. They have understood that to abstain . . . from politics is to leave
the way open to the latest oppressors of the people, the petty politicians and
tlemagogues. . . . They have understood, in sum, that they have to control
Jolitics directly and participate actively and effectively in public affairs.s?

First, the people would insist on control of foreign policy; for
Iinunzio, this would constitute mankind’s greatest advance since 1789.
But the people would immediately discover that mastery of foreign
policy required mastery of domestic policy and that if they were to
dlirect both, they would need the right kind of education. The problem
il democracy was above all a problem of popular education, and thus
Mnunzio was quick to heap scorn on modern apostles of irrationalism.
Hut it was not enough merely to defend existing forms of education,
Which relied too heavily on “formulas and mechanical exercises and
Memorization and rhetoric!’ The Italians, Panunzio felt, had remained
pulitically incompetent because for generations they had been given
Abstractions about civic “rights and duties.” Instead, they should be

- ught to grasp, for example, Italian economic and demographic prob-
I, the requirements of industrial and agricultural development,
Ml the workings of commercial relations and diplomacy.®® In the
Allermath of the war, the people would demand from education the
Fipertise they needed to deal effectively with the complex domestic
Al international problems that had always eluded them before.

At the same time, however, Panunzio warned that narrow techni-
| training was not the answer. This point merits special emphasis—
I, because of the instructive contrast between Panunzio’s educational
Iposals and those which the Nationalist Luigi Federzoni was offering
Wiing the same period, and second, because Panunzio’s position
Il easily be misinterpreted, given the usual interpretive categories.

uking in Rome early in 1917, Federzoni called for a more technically
lented education as a means to overcome the indiscipline and indif-
fce in Italian labor, defects that damaged the competitive position
Italian industry.®! He proposed to educate working-class youth
ttly for their economic role—for apprenticeship in the factory.
fzoni obviously had no qualms about stunting the potential politi-
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cal capacity of the workers through a system of m&ﬂnmsmw.. *Wmmﬂu MMHMM
prepare them technically and psychologically for subordina
i ial system. .
o HWMMM”.NE rﬂa proposals like Federzoni’s in mind when Mmm Em_ﬁmnn__..
“The people, from now on . . . will demand—as I have . Eﬂwm mms
vocated . . . against our backward supporters of .—unommmm_osm ,omB "
education and in culture and of technical instruction in mmanm ;ﬂm
education of general culture, a w:BmE.man education, an % hnm _oq“
that instructs the spirit; and unlike certain people who—whe mﬂ. Mﬂ.
of ignorance or out of n:bi:mléocﬁ like to divert and ﬂwﬁb e
development of an education appropriate m.ms. a democracy, the _umo_um .
will not call for education to become ‘the Eﬂm-mmﬁmjn for the economic
interests’ of the bourgeoisie.’2 At first glance, we B.ﬁz see m.mn_m_ﬁw%“
as the dynamic modernizer, seeking ﬂo.Bmwm education H.mwm«.mﬂ to T_,
modern industrial world, and Panunzio as the petty w.oE.mmo_m inte .
lectual, resentful of the new technical culture and seeking to vumw_mu_é...
traditional humanistic forms of education. But wm.::s.ﬁ.o. issue w:__.
warning not because he resented modern En:.mg Dq__ﬁm_”“_o? ‘.“.
because he feared that a narrow technical mn_:n.mm_o: would un Q.n.m__ I _..
the chance of the lower classes for «mm_ woran&. competence. :ﬂ__
concern certainly did not keep Panunzio from mmw_cbm a more %Bm __,_ __
education—to equip 9.&55_ Hﬂmmw%m to make judgments abou
f the new industrial world. !
ﬁnovwwmbawnwumo felt that if education was to promote Emmmwﬁm?_ Qmam..
racy, new techniques would have to wm used as well. monrmxmm%.m.,,._.
newspapers and films could be used in the n_.mmmucoﬁ to Han M ::,.._._
tion more politically relevant. Panunzio owSocw_N. sensed the oy
possibilities which the mass media offered for ﬁornm_.nﬁmrwmwﬁ r..,, 4
the same time, he proposed to Eom&.m: popular ﬁoran.m_ cﬂmﬂo:.:___,
developing a system of free international m:.a_ domestic trave |:.:__
mately to include everyone, not just wro.m.m in school. Mx_umzm.ammq -
cated that real democracy required mobilizing people, organizing ¢
politicizing more of their leisure Eunm and mﬁw.a.\n_mw mnns_ww o
The syndicalists were beginning to envision a postli m_.w ; _.._:
tarian kind of politics. In a perceptive m:m_Mmuw.o.m the crisis M ﬂ_:_, __ ___
liberalism published in 1921, Alighiero Ciattini n_ubn__..un.ﬂm_u tha
parliamentary state in Italy—and in general—was in crisis _mnm :__,__._
its illegitimacy, stemming from the divorce between the peop m% _._” 0
political system. Bridging this gap, he :.umﬁ»m? qm@::...pm ; a '
collective will be expressed not only at _Sn.ﬁém_.m\ by :..S:,_ : b
suffrage, since in fact it cannot be expressed in this way. It is J,..,” [ ____.
instead that it continuously pulsate and :.fé::f.é:: E.ﬂmﬂﬂw. _.H b
most vital problems of the collective life.”** The crisis of the liberal st
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could be overcome only by making the people more political, by
involving them more directly and constantly in public life.

The best vehicle for more thoroughgoing political involvement
Seemed to be the syndical organization, since it mobilized the indi-
Vidual on a day-to-day basis, in terms of concrete economic functions
and problems. Thus the syndicalists proposed to change the foundation
of political life from automatic membership in a geographically defined
vlectoral district to more or less obligatory membership in a grouping
_ — based on economic function. The first step was to change the basis of

political representation. In an influential article published in Il popolo

- Wltalia in May of 1919, Lanzillo insisted that representation based on
ftonomic grouping would yield “the authentic representation of the
logitimate interests and the organic forces of the country.’ss He pro-
jiosed a bicameral system, with the lower house to be composed of
lopresentatives of the trade unions, business associations, and other
Jtoductive groups in society. As a reflection of the nation’s legitimate
SLonomic interests and conflicts, this corporative chamber would con-
st sharply with the democratic parliament, which reflected illegiti-
hile, merely “political,”” concerns. A senate elected by the lower house
Would deal with more general problems and defend the interests of
Mitlety as a whole. Lanzillo insisted that only those producers who
Wire politically conscious enough to join an association should be
ﬂ—uz.amsﬂm& the others were too weak and asocial to merit a political
Wle. But even though some members of society presently lacked the
Vitues they needed for participation, political activity remained open
"____ those who became involved in economic organizations. Poten-

lly, at least, full mass participation could be attained by organizing
allof society and by instilling the necessary political virtues.
The other syndicalists offered similar proposals, often departing
M Lanzillo’s conception by advocating obligatory syndical member-
I} for all categories of producers. Panunzio proposed obligatory
mbership and added some other novel proposals when he discussed
Wlllo’s blueprint in an influential article in De Ambris’s Il rinnova-
f0 a few months later.5 Like Lanzillo, Panunzio wanted both the
mber and senate to be based on syndical representation, but he
Inted that it would not be enough merely to alter electoral procedures
the composition of parliament. Legislative capacity itself had to be
Murred from the parliament and the bureaucracy into the economic
lpings comprising society. At this point, Panunzio was only trying
Idlicate the most fruitful direction for change, not to outline a fully

loped system. A plurality of economic-technical parliaments might
Y8 Buperior to one single parliament, but in any case, it was neces-
I move cautiously, learning from experience.

Ir==
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Olivetti devised a similar neosyndicalist political order in his Mani-
festo dei sindacalisti of 1921, which the syndicalist trade ==m.o= ncbmmamuw-
tion, the Unione Italiana del Lavoro, adopted as its official program.©’
Armando Casalini singled out Olivetti’s mon:B.mn...ﬁ for special praise,
arguing that the neosyndicalist politics it m:ﬁmpcmmh Sos_n.m m.ﬁ last
make possible an effective form of popular sovereignty. He insisted,
moreover, that populism and productivism were two m_a.mm of the same
coin.®® Casalini’s conception manifests the mamuﬁmsmﬁm.soﬁ of nrm eco-
nomic and political spheres that was basic to bmom%.:n_hnmrm" :Emﬁnm..
The nation—the polity—was essentially an economic entity, mﬂ.& Hu.o__-
tics had to move toward economics in its composition and functioning.
Ultimately, politics would become a kind of popular technocracy mmaq_
ing, in particular, to order the economy. The old moa._m.cm _.um.rsnm
grouping and political conflict were unnecessary, even illegitimate,
and could be eliminated altogether. .

Given the nature of the problems in liberal Italy, however, simply
changing the forms of political participation EO.GE not suffice. Often
the syndicalists failed to explain what was nﬁﬂﬁm? _um.h.:u.o no no.cvr
because they were reluctant to face up to the Bm_.._?m_madm implications
of the strategy they proposed. They overemphasized the extent to
which the members of modern society, in Italy and m_mmérm.np were
spontaneously organizing into economic groupings, and they _:n_s_m...._
in much rhetoric about the war and the “‘real nation” of the producers
Thus they sometimes argued as if the Italian nation was mem.&% a vast
confluence of economic organizations, a tightly wm-.w productive entity
that had only to free itself from a parasitical uo:anm_. encrustation 10
realize its full potential. In fact, however, the underlying sociocultural
patterns that had given rise to Italy’s old political system had not been
fully overcome, so the revolution would have to penetrate to the social
and psychological levels. Panunzio insisted again m.zn_ again that if :.._,.
was to develop a new political system, Italian society had to be E._..__.
into a network of syndicates—"in order that .5@% »rmu._m&ﬁmm can
organically constitute the state.”%® And he admitted »rm.ﬁ certain new
values had to inform an organization before it would be fit to serve as s
unit in the society he envisioned. Contemporary Italy had lots ol
syndicates, “but these are bodies without a soul . . . A..m muscles anil
bones, the vertebrae and detached pieces of an organism that has nol
yet been formed .’ 7° : -
So the new political order required not merely the continue
organization of society, but also something n_.cm_ucqlm.ﬁmwn_._:_:v.._._ al
revolution, a transformation of values.”! As Ottavio _u_:.m_.,_ put it In
1921: “Beyond reforming the bureaucracy, there are _..mw._E to be in
verted, a new ethic to be constituted: 'To suppress parasitism and (o
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erect in its place . . . the criterion of production, of labor; to substitute
the interests of the collective for those of the cliques and clienteles. A
father vast program, which implies nothing less than the complete
m temaking of that entity which is the Italian.”72 Alighiero Ciattini linked
~ the habits that had to be changed to liberal political forms: “if neither
the governed nor the governing prove equal to the situation, because
ﬂ they are corroded and decayed by cheap parliamentary competitions; if
articularism triumphs everywhere;—then legislative reforms . . . are
- ﬁ_ mockery. . . . Something else is necessary. Our ethical foundations
Must be completely rebuilt. Our entire intellectual patrimony must be
Iestored. The time has come to have our examination of conscience ’73
Wiiting in 1921, Ciattini emphasized that solution could take place
unily on the level of values and minds; given the depth of the problem,
pulitical reforms and institutional changes could not in themselves be
Mufficient. 74
Society had to be organized, then, not only to provide a new basis
lor political participation, but also to create a vehicle for instilling the
"_.p.sam_ syndicalist values. Through the new organizations, it would
possible to politicize the Italians, to make the people fit for the
Wigoing participation in public life that would now be expected of
them. All aspects of the individual’s behavior and experience had to be
ﬂces A greater social dimension—above all his labor, his key social

hiction. The industrial economy under capitalism still required a
Mlerarchical differentiation of function, but a kind of classless society
Wl producers would result once common national productivist values
Aiad been instilled. The same vision of a monolithic society had guided
Mo wyndicalists from the beginning: the “real” Italian nation would
T a hard-working productive unit, without parasites, without political
tlies—indeed, without traditional politics at all.”s In the short term,
Wever, a new revolutionary elite would have to further the organiza-
_-._ ol society into economic groupings and instill the requisite political
Hes,

As the syndicalists began to propose their new program, syndical-
I as a form of socialist economic organization came to seem a second-
bjective. Olivetti explained in 1919 that syndicalism “can accept
only the violent conquest of the state, but also peaceful evolution
ihin the confines of a free democracy.”?¢ The most important thing
A {0 create this new context. The changes in economic organization
Ith productivist criteria might dictate in the future would take place
tually, industry by industry. Further revolution would not be re-
tod because the real revolution, creating a new sociopolitical order

fhew “socialist”” values, would already have been accomplished.
fapitalism fulfilled its tasks of development, perhaps it could peace-
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fully grow old and wither away. The syndicalists generally did not rule
out the possibility, but this was not their chief concern for the present.

The economic sphere was no longer the focus for revolutionary
change, but a major purpose of the new political system would be to
order the economy. From their new, non-Marxist perspective, the
syndicalists did not find it necessary to overthrow the capitalists or to
change the organization of the factory in order to overcome some of
the problems of the present economic system. The kind of political and
cultural change they were proposing would lead property and capital
to be used more productively, in the general interest. According to
Olivetti, socialists did not question the potential productivity of capital,
but they did find much of it presently used in a sterile, speculative
way, because it remained purely private, free of political coordination.”’
In the program he proposed in 1919, Panunzio suggested ways ol
transforming property from an individual right into a social function.”
Ownership of the means of production would no longer be absolute; if
the present “owner” proved inept or lazy, the state could entrust the
property in question to someone else. The capitalist economy’s opera
tions, then, were not determined by its own internal laws; the right
kind of political coordination would make possible qualitative improve
ments in its functioning.

The fruit of the reappraisal which the syndicalists carried out from
1917 to 1921 was a blueprint for radical change that could have con
siderable appeal to the young war veterans, with their vague hopes I
renewal. What Italy required was not economic revolution againn
capitalism, achieved by the proletariat, but political revolution agains!
liberalism, led by a new revolutionary force defined in terms of values
not socioeconomic class. In making this revolution, Italy would Iu
redeeming herself as a nation and leading the world beyond liberalinn
at the same time. And the war, which meant so much to the veterains
had indeed been vital, having made Italian society capable of the new
postliberal order, and having forged a revolutionary vanguard with the
will and capacity to bring it about.

By late 1920 the neosyndicalist conception was beginning to caj

ture the imagination of many of the veterans who were becoming
involved with Mussolini’s Fasci di combattimento. But before we can
understand the relationship between syndicalist ideas and early fancisl

aspirations, we must consider what the syndicalists were doing in pra
tice during this pivotal period from 1917 to 1921. Despite everything
all the mutual hostility, all the theoretical revision—the syndicalisty
remained much concerned with labor organization and education
Even though the workers could not presently claim to lead, thew
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Imained important pedagogical tasks to be carried out in the labor
Miovement since the new order would require proletarian support and
livolvement. At the same time, however, the syndicalists were looking
lound for the nonproletarian elite that could bring about the new
Wvolution. This two-sided practice reflected continued ambiguity in
Ir thinking about the role of the proletariat and about what they
themselves should be seeking to accomplish in the immediate future.
Wil generally, given their new theoretical perspective, there was room
it both kinds of enterprise.
Syndicalist activity in the area of labor organization and education
Jitused on the Unione Italiana del Lavoro (UIL), the syndicalist trade
_—. lon confederation founded in June 1918. Edmondo Rossoni and
Alieste De Ambris were the most influential organizers in the new
lederation, while Olivetti’s intellectual leadership was officially con-
¢d in 1921 when the UIL adopted his Manifesto dei sindacalisti as
program. The syndicalists hoped to win over the mass of Italian
Witkers to the UIL and national syndicalism, but the UIL’s attraction
i the labor movement proved limited. This is not surprising, given the
supread enthusiasm for Bolshevism in Italian labor and the inter-
llonist and nationalist orientation of the UIL itself.” And of course
W UIL's neosyndicalist conception of present prospects was not flatter-
I the working class. While warning against premature revolution,
Ayndicalists continued to exhort the workers to improve themselves
lly and technically. But now the emphasis shifted away from
\ Apitalism and the class struggle, toward love of labor and austere
i wacrifice.® Filippo Corridoni was held up to the workers as an
Winplar, a selfless hero who had died for the nation. Olivetti praised
doni as “the quintessence of the new humanity that is being
uned in the world of labor.”’81
For now, however, leadership could not come from the workers,
il the syndicalists experimented with a variety of supplements to
ML in search of a nonproletarian revolutionary force. Some, like
Unlone Socialista Italiana, an organization of left interventionists
o in 1918, never really got off the ground. But another organiza-
ol left interventionists, Mussolini’s Fasci di combattimento, formed
llan on 23 March 1919, proved more promising.
The discussions between Mussolini and the syndicalists in 1913
1014 about an alliance to break out of the impasse of contemporary
lism had finally come to fruition in November 1914, because of the
As the journalistic focus for much of the interventionist Left,
wlini‘s 11 popolo d'Italia provided a major vehicle for the ideas of
Wl Lanzillo, and other syndicalists during the war and the
late postwar period. Relations between Mussolini and the syn-
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dicalists were cordial enough to make possible an ongoing exchange mu:ﬂ
ideas. When early in 1918 De Ambris and others @nmﬁmhmn_ to begin
publication of Il rinnovamento, which was to play such an important
role in the syndicalists’ doctrinal revision, Il popolo ﬁ:&a offered its
greetings and best wishes to the new publication. I rinnovamento sent
the proofs of the lead article of its first issue to Il popolo d'Italia, which
eventually reprinted the article.82 . e !
Like the syndicalists, Mussolini reconsidered his socialism QE,.HE..
the war, and by 1919 he had apparently embraced some of mﬁ most im-
portant neosyndicalist tenets—including _uuomnn:w_mumr :wzﬁ...& syn
dicalism, and corporative representation. The syndicalists Ema.bmmu...:«
influenced Mussolini’s thinking during this period.® Mussolini visited
Panunzio in Ferrara for a few days in January 1916, while on leave from
the front, and this contact may have been especially important in
Mussolini’s evolution toward a new perspective.® On the eve of Mus
solini’s departure, Panunzio was the major mmummr.ﬂ. at a dinner mmwr.e__
ing of interventionists, given partly in Mussolini’s honor.85 >m0m.:_.,_:
Lanzillo’s ideas seem to have been influential as well: Zsmmord_ §
conception of the role of the war in rendering irrelevant the old mwm_.,._
ism clearly owed a great deal to Lanzillo’s La disfatta del socialismo.®
So there was much interaction between Mussolini and the syndi
calists after they came together in November 1914, and by the end ol
the war they had some important things in common. As part of the
same interventionist sector of the Italian Left, they mmmmn ﬁ.ﬁ same
practical problems in the postwar context, especially the isolation from
the bulk of the Italian labor movement. Like the syndicalists, Zcmm::_ i
was warning against Bolshevism and premature _.m<o_ﬂ¢o=.\ stressiny
the further viability of capitalism and the need for no=m¢o—.mzod amony
producers, calling on the workers to identify with the nation, and
affirming the value of the war. Both sides foresaw that a new kind of
political force would emerge from the war, one which _.._.:.mz. have a
decisive impact in postwar Italy. But even though the mw.b&m.m__m_m had
enough in common with Mussolini to continue nobnnvnaﬁm to his
newspaper after the war, the most important of them maintained thels
intellectual autonomy, along with certain of their prewar n.ammm ..a.:_ h
Mussolini had never shared. By 1919 the syndicalists certainly did nof
consider Mussolini to be their intellectual leader. But given his appa
ent interest in neosyndicalist themes, he was coming to seem a plau
sible political leader for the uncertain postwar period. "

It was clear that Mussolini had a good deal of political talent, an
his Fasci di combattimento immediately attracted the interest and partic|
pation of a number of syndicalists. Agostino Lanzillo was a member of
the unsuccessful Fascist slate of candidates in the elections of Noven
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ber 1919, while Alceste De Ambris maintained close ties with the Fasci di

Combattimento in 1919 and drafted the first Fascist program.®? But both
~ became disillusioned with fascism in 1920, when the movement seemed
10 become merely an instrument of bourgeois reaction. De Ambris
definitively broke with Mussolini at the end of 1920 because of Musso-

lini’s relative indifference to the fate of Gabriele D’ Annunzio’s regime

At Fiume, in which De Ambris, strangely enough, had become the
thief adviser to the Comandante himself.

The city of Fiume, formerly the major port of the Croatian-Hun-
jirian portion of the Habsburg Empire, was the subject of a complex
and bitter dispute between Italy and Yugoslavia after the war. In
September of 1919, with Italy’s hopes for the annexation of Fiume
ftustrated at the Paris peace conference, the noted poet and adventurer
Liabriele D’ Annunzio led a band of “legionnaires,” mostly soldiers and
Velerans, in a march on Fiume, where he established a regency to hold
e city for future Italian annexation. De Ambris, seeking a force to
Jead the Italian revolution, traveled to Fiume late in November 1919 to
Mieet with D’ Annunzio and to assess the situation, which, he decided,
Wltered serious revolutionary possibilities. At the same time, a number
I’Annunzio’s followers were pressuring him to give the Fiume
WWjime a more clearly leftist orientation. The most influential was
_ 1&: Giuseppe Giulietti, a colorful figure and something of a syndi-
Sulist himself, who used his position as leader of the powerful Italian
Maritime union to get supplies to Fiume periodically. The National-

I, who had supported D’Annunzio from the beginning, began to
WAr that his movement might escape their control and pose a serious
Hivat of leftist revolution within Italy. As the Nationalists grew cooler,
Annunzio began to rely on De Ambris, whose ideas and personality
found most impressive. Finally, early in January 1920, De Ambris
laced the Nationalist Giovanni Giuriati as head of the Fiume cabinet;
¥ lemained one of D’ Annunzio’s closest collaborators until the Fiume
WIEy was suppressed the following December. 8¢
- I'he most significant fruit of the year-long collaboration between
Ambris and D’ Annunzio was the Carta del Carnaro, the neosyndi-
Mliat constitution which the Fiume regency promulgated in September
0. This quickly became the most important single vehicle of syndi-
st influence on the young veterans in fascism. D’ Annunzio gave the
ment a high-blown rhetorical form, but De Ambris provided its
fance, synthesizing the major elements of the neosyndicalist con-
lion that he and his colleagues had been developing since 1917.8°
W Ambris portrayed the Carta del Carnaro as the basis for the political
tultural revolution which Italy presently required.® This revolu-
he admitted, would not fully achieve syndicalism, but it would
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not be possible to replace capitalism with a full-fledged syndicalist
economic system in the foreseeable future. And in any case, syndical-
ism proper was “a world in process of formation”” which could not be
created all at once. The immediate task was for syndicalists and other
revolutionaries to complete the movement for renewal which began
with interventionism, to overcome the political and sociocultural pat

terns which, among other things, were obstructing the evolution of
syndicalism. Yet this immediate revolution would not be merely a
preliminary, despite some ambiguity in De Ambris’s thinking, becausc
it would create an order based on new postliberal values and on the
same solidarity of producers which the syndicalists had always con

sidered the essence of socialism. Like Lanzillo, Panunzio, and the
others, De Ambris devised a bicameral legislative system, with both
houses based on economic groupings. All producers would be oblig

tory members in one of the ten corporations, which would organiz«
each of the productive categories comprising society. In addition to
representative and other political functions, the corporations woul
strive to perfect both the techniques of production and the discipline o
labor. With political sway extended over the economy, property woul
become a social instrument, and a magistracy of labor would adjudicale
labor conflicts. The new state was to be the authentic expression of «
unified, homogeneous community of producers.®!

Since the Fiume regime was by now in crisis and would last only
three more months, there was little opportunity to test the constitutio
in practice. Still, De Ambris was hoping primarily to provide a mode!
which would attract much wider support for a national syndicalisl
revolution in Italy itself. The Carta del Carnaro was quite influentinl
among the heterogeneous sectors that made up the nationalist, anli
Bolshevik Italian Left, but De Ambris had hoped that the documen!
would also attract the Socialist party’s rank and file into the new
revolutionary movement. In this hope he was frustrated, for his intu
ventionism had made him a traitor in the eyes of most of the workeis
Besides, D’ Annunzio wanted leftist support in order to put pressiie
on the Italian government, not because he was seriously interested I
some sort of revolutionary march on Rome.%?

As he sought to forge a revolutionary coalition around the Fiunw
experience and the Carta del Carnaro, De Ambris assumed that he hal
sure allies in Mussolini and the Fascist movement. When in Septemlwg
and October of 1920 De Ambris was working on a program for inui
rection, complete with a march on Rome, he circulated a draft within
the Fasci di combattimento, subsequently modifying the program to mwel
fascist objections.”® But Mussolini was himself in the process ol &
fundamental change in strategy, completed between mid-October aik
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_gcﬂwu”mgwma Hm_mw\ which required a kind of double game with the
e _H.H_M_qmw%m”ﬂr This new strategy soon led to a rebellion against
. wi € mushrooming Fascist movement.
: : ¢ t, in th
mﬂﬂﬁﬂwmﬁmsg revolution of the Carta del Carnaro. mmmowmnﬂwmhw




