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Because Mussolini was the founder and leader om. mmmﬂmnw .ﬂ__.___
initial tendency is to look to Mussolini when we seek to &_m.nomm._.. MH _n_
purposes. But Mussolini was not the source of the dynamic M S
fascism, the ongoing push in a totalitarian and noHﬁo_.mﬂ%M:rm o
that finally did destroy the liberal Humnrm_.bmamq m%w_nt. iy %
who struggled to develop a consistent E.cu..__n_ view and so mf_:_
implement his vision in practice, Zﬁmmm.r_u_ was not an _:ﬂ\_ =w...:
desiring power in order to implement an mmmouomun& program. ﬁT, o
lini tossed off varied, sometimes noﬁﬁm&nwou.% ideas from OEM : ,_:,:..
the next, without trying to order them according to a noudmuwﬁwnr xe i
work.! This lack of long-term purposes nm,.mmnnmn_ _ummum traits of ¢ m.q_“_.“ -
in the impulsive, egocentric, and nrmm.gnm_ Mussolini; Wm Sﬂm M_ :._ -
tially an opportunist, content to deal 2:7. problems one day a Hm -
His instinct was to avoid irreversible nrn.znmmm and noEB.nmsm:am” 0 try
to keep his options open. From the beginning, Zﬁmmcgpnc% ...,,_._”L“__ .
fascism as his personal instrument, to turn ﬂowmm or restric .mw . __”.

on the short-term situation, to be used to mn?wﬁm power, J %:, _:H i .
his adversaries, to prove his own E&mwmsmmgr_u\:"o the o nm ite ,._. _
the back of his mind, Mussolini saw E_ﬂmw_% as a m:ﬁﬂ,:.ﬂ:m J::___.._“
mediator, standing above the existing political forces in the cot . _,__
including fascism, and providing a monc.m for consensus, mu_(_: :.M”___.:_
unity of direction. And so, despite everything, the advent o ,:,,____ -
did not wholly defy Italian political traditions. Thus mmn_:_? ,.*..A -
pessimistic ruling class were willing to acquiesce in Ecwm”w__:_ .,~_ ! '8
power. They hoped he was the man 4..,_.:: could r_:. what De .1:, ._._‘_ ..___:
Giolitti had done in comparable situations ?.—:z._. find w:s_ ,_ﬂ* ._. .,,.. -
and defuse a potentially dangerous movement in society. 10 r“ 4
new man like Mussolini in power signaled the opening up o
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w System that was obviously necessary, but it did not have to mean
fascist revolution against the system—quite the contrary.

Mussolini himself shared some of the traditional pessimism and
Cynicism of the Italian ruling class. However serious he was about his
socialism before the war, there is no question that he was beginning to
lose his intellectual bearings even before he jumped to interventionism
In 1914. As events in Europe seemed increasingly to defy expectation,
all the old principles and ideologies began to seem bankrupt, all of
them seemed to have been shown up as phony in this era of war and
Itvolution. Mussolini became less and less consistent, even less con-
terned with consistency, and began to espouse activism and relativism,
- o rely more and more on his own intuition, out of a sense that there
_ Was nothing left. Pessimism about principles, about other people,
_ about life in general, determined his conception of his own role and
Alfected his practice after he became the leader of Italy. Above all, from
the outset of his regime, and perhaps increasingly as the years went
hy, Mussolini’s outlook was colored by a profound contempt for his
iwn people, for the Italians.? He was content to drift, living from day
I day, because he sensed that nothing could really be changed in Italy
anyway. Thus he never used the power he eventually accumulated as
Vigorously as he might have—to purge the old elites, to “fascistize’”
lhe country, to coordinate all elements in the national life. At his most
ptimistic, Mussolini felt that the most important thing was to endure,
Walting for a new generation to grow up as fascists—with a greater
Mnine of discipline and a deeper sense of the national interest. Perhaps
sumething better could be expected of them.

Insofar as Mussolini had an intellectual framework, he viewed
Miclety in terms of the theories of crowd psychology and collective
behavior that he had read in Sorel, Pareto, and, above all, Gustave
¢ llon, He sensed the possibility of manipulating the masses through
Wiational myths—a perception that was consistent not only with his
SWerall cynicism, but also with his low regard for the Italian people.
Bl he did not even seek to exploit thoroughly the opportunities for

IVanizing mass energies that seemed to follow from the new theories
“ tollective behavior.

Ultimately, Mussolini ended up a mediator or balancer, standing
Ve the heterogeneous collection of forces that composed the fascist
Isture. He moved now this way, now that, giving just enough to
fivince each component that it was the heart of fascism—that its
Joses were fascism’s purposes. Mussolini’s ambiguity, his ability to
il frreversible choices, his skill at juggling groups and purposes
Were essential to maintain a regime composed of barely compatible

-
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components. At the same time, he had S.Soﬂ_.n hard to M_.mmnm ﬂa_n
illusion of energy and purpose necessary to give his system the appe
ongoing raison d’étre. , o
mﬁnmqﬂ%% the mmmmm.ﬁ turned out to depend on the genius o.m _stmc__%_ /
even though he was not a dynamic m::oqm."on Bm@obﬂw_m. or n“..
degree of radical change there was. As the regime Hummn.rmn_ an _M._mm. .,.“_
in practice, he became ever more the nmﬂﬂ.m._ @mﬁm‘ _J&mﬁmbmmr.m 0
the components. And obviously ?—smmm_:.: no.:_& E.Qmmmw M cE_..
power if he juggled successfully, convincing fascist ...m&.nm_m that rm %_.___”
radical enough and the old elites that he was conservative enoug _ 1hs
cult of the Duce that developed during the 1930s justified Musso :.H__
unique role, but it also contributed to the growing mﬂﬁm&nmco: _:. . .__‘
regime. Mussolini relied increasingly on ?m own intuition, cﬂ. enc ._ r,.
vigor, and high-spiritedness, on w:?.of.._mmﬂo: ga personal magn:
tism as opposed to careful study and patient organization. e
Institutional innovations continued, however, wbm mmmﬁ:m. ust .:_
lini’s cynicism, there remained a measure of genuine ::nm#m:u_w ,._.:_.
dynamism in the situation. As he mm.nmwﬁmww& r.:.nmm: in wcémm.m_ v _.H _.__
lini made many compromises—precisely in his effort to avoi _M:_ ,__ _
cable choices and commitments. As a result, the more power :, __.
became in one sense, the more circumscribed he became in mnos.:._. 7 __..
it was not clear that he was free to use all the power r.m anﬁ% __ ._._.
accumulate. Mussolini’s major biographer has nrmnmnnmnu.ma his _,\_ _ |
with a striking metaphor: “Believing himself to be the arbiter of .: p,_.
thing, he did not realize that, from compromise to noB_HoB__E__ ___ \
margin of autonomy was becoming mermu and smaller mumm t 4___. i
logic of the situation, with the nb&m-._.u:bm vHoEmu.mm _.mﬂm_ﬂ::__.____._,.
solved, was progressively suffocating him and reducing r:.: 0 ._. "
Laocodn who appeared strong only because he no.n_n- flex his mus ._ |
but who was irremediably caught in a tangle of nmu__m that m_oé_x. wonil
have suffocated him.”# This in itself made the situation mxﬁ_:z_f__.. _.._.
Mussolini, feeling himself trapped, was bound to react sooner or lat: __
Some of the resentment of the old Italy that had .rc_.ﬁ.;_ maki
Mussolini a revolutionary in the first place still c:-..:mn._ s:::.: __:_: _
there was always a possibility that he would commit :_Emr.._m ._" ....._ i
begin forcefully to implement the program J.._.._nr his old friends ._____. .:_"
the syndicalists were advocating. Mussolini seemed to _.EE.. ..=_. ___.__. ‘ ..
some national syndicalist ideas as the war was ::.,__:.x. anc ._ | .”._
doubt had then—and continued to have-—some genuine interes _ __
the left corporativist program.® These ideas were not uppermost in _. “
mind as he established himself in power, and he was not the source i

the corporativist thrust in fascism, but corporativist themes remalisd
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among the secondary impulses in his mind. They helped to make
Mussolini credible as a leader to committed fascist corporativists.

As it turned out, however, Mussolini sought to break out of the im-
Passe not through corporativist revolution, but through foreign policy
ind war. By means of an unpopular war at the side of an unpopular
ally, he gained vengeance against the established powers that had
lurned him into a Laocoén, but brought his regime down in the process.

In the uncertain situation at the end of 1918, however, Mussolini
Was simply trying to get his bearings and to regain a political base. At
this point, he still hoped to woo the workers in the trade unions away
ltom the political hegemony of the Socialist party, in the process
Avconstituting his own working-class mass base on the left.6 The Fasci di
Aumbattimento were to be instruments in this struggle, helping Musso-
lini and his followers win support in the upcoming parliamentary
slections, which were eventually held in November 1919, His mass
Miiie would have to come from the rank and file in the existing trade

Nions; there was no thought that the new Fascist movement might in
Ielf provide a mass base. In his quest for renewed political prospects,
lussolini supported the UIL as an autonomous and antimaximalist
bor organization and worked to separate the CGL from the Socialist
ifty. His personal political needs were leading him toward the syndi-
list position, with its emphasis on working-class autonomy vis-a-vis

ilitical parties. But Mussolini was forced into this position by circum-
” nees; in times more promising for his personal fortunes, before the
Alérvention crisis, he had considered the trade union rank and file as a
W4 to be manipulated by political leaders in the Socialist party.

Meanwhile, the problem of relations with Mussolini and his Fasci
# damaging the cohesion of the UIL. Already in 1918, the UIL’s
dicalist leaders had disagreed over what position their organization
Mild take toward the existing state and toward political activity in
fieral, and the founding of the Fasci di combattimento exacerbated this
tal squabble. When De Ambris played a major part in drafting the
WL program of 1919, he found himself in trouble with many of his
N colleagues. At the UIL Congress of October 1919, Edmondo
Boni reaffirmed the absolute incompatibility between the UIL and
Jolitical sphere and insisted that the Fasci were especially to be
Wilned, since they were guilty of reactionary activity. Protesting that
b lcists were friends of the UIL, De Ambris resigned as the con-
tation’s general secretary,”

Mussolini claimed not to understand the
but the persistent indifference or hos
B led Mussolini to wonder whether the

logic of Rossoni’s posi-
y ol much of the UIL to
re was any possibility he
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could renew his political ties with ﬂ..% E%Mrmamr”wﬂw mdm.mﬁm..mwn JMMmﬂ”M_

i roduced complete failure for Musso sts; Mus
M%MHMM.. _szmﬂ policy rmM come to :oﬁmr.n. Uw.moﬂmamg Zﬁmmo_mﬂ_wvmﬂﬂﬂ
to drift, indulging in some reckless antistatist H.mBm_.rm‘ mw.m ﬂmr i
rather vindictive statements against the working n_m..mm. is MW L
support from the existing labor qumgmﬁ.ﬁm& not died .“”_:Mmm er, o
it appeared, for now at least, that his political space mig er M.%_“..H.m e
right. He had to be realistic, he said, and to recognize that e
patch things up with the workers 5mnmmm§.~mm” a change o : :-..w o
So the second national congress of the Fascist Boqumam\ e
Milan in March 1920, disavowed both the O.QP. mb.n_ the UIL. B i

Agostino Lanzillo sought to oppose this msc—m._uoﬂ turn, _ﬂ_ﬂm: : “_
that fascism must defend the struggles of :ﬁ ioHr:..m. &%mmm wﬂ oe.m__._
later in 1920 he discerned some utility for mm.mﬁma as m._sﬁ 0 :MW 8
mass party, a counterpart of the Popolari mwn_ mcm_mwm.a\ mmﬂmonm_:...
represent middle-class sectors in ﬁmm..—_mb._mbr But it quwoﬂw. i
that Lanzillo himself had become an important mmmn._mn Em o H“H : ..__

this anything to do with the revolutionary conception o mwﬁm o_:.w >
zillo held later on. Fascism by 1920 so_ ﬁoﬂmmmn WMMWmn like the p i
that the syndicalists were looking for.
wnﬁﬂeww._ﬂﬂwa sets of th:h..mnmunmm during the m.m= of 1920 %.ﬁ.mﬁma_.. .__
tally altered the situation, immeasurably improving anwmﬂwbwmm Emﬂ_ﬁ___ _._
tain prospects. First, Mussolini E..mxﬁmnﬁ.m..ﬁw found nse H:._...._
chance to get involved in the national political maneuvering WMM e
in Rome. At the end of the last chapfer, we saw anmmrb_ c_“.. _ _“
cooler toward the Fiume movement and to De Ambris’s mzmnn__ﬁ:..‘_._.
forge a new revolutionary coalition. Between E&-Onﬂowmn ﬂ: 2
November he was adopting a whole new strategy, as he mr.____ .
realize how he could exploit the Fiume situation for his own poli -
ends.1? Giolitti, who had succeeded Nitti as Prime Minister =,_.._: _ ____._
was determined to settle the Adriatic question and have mo._.d” _:_ v
D’Annunzio’s regime, which was a direct affront to the m04..wﬂo_v_._ ,_ .. _
the shaky liberal state. Hoping to minimize domestic .H.mmn:oq.ﬂ .__.~ .?____ ___
his Adriatic policy, Giolitti sought the journalistic acquiescence ..__ -
solini, who was widely associated with support for D ?..::H.__\__: “.
with a hard line on the Adriatic. Mussolini, for his part, saw a p_ r‘.:. ‘ .
enter the Giolittian majority that would emerge from the fort ,__._:_"_" ___"
elections; from there he would be in a position to make the :.5..,_ ..,”.: .
impending Socialist split over mnrnnm:mc to .::, Third :..?\ ”:..__ __._“ -
luring some of the Socialists back into his :_.v:.. He had ﬁﬂ:‘”__._,\ -
wary of revolutionary ventures in any case, since he »_......_”... d to .___“.
his options open, and since the leader of any ::Ew::.:. r...:i::_.__ .
of the Fiume experience would necessarily be D’Annunzio, ne
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himself. So Mussolini essentially abandoned D’ Annunzio, De Ambris,
and hopes for a new revolutionary coalition in exchange for a national
political role within the parliamentary system. He hypocritically went
along in principle with De Ambris’s designs, while in fact delaying and
vacillating in the expectation that, partly because of his own double
fame, the project would never come to fruition.

The immediate results of this understanding between Giolitti and
Mussolini were satisfying to both sides. Mussolini proclaimed Giolitti’s
fteaty with Yugoslavia to be acceptable, even though it gave Dalmatia
10 Yugoslavia and left Fiume, for now, an independent city-state; he
ulfered only perfunctory protest when Giolitti dispersed D’ Annunzio’s
Igime in Fiume by force, in four days of fighting beginning Christmas
live 1920. Five months later, in May 1921, thirty-five fascists, includ-
Iy Mussolini himself, were elected to parliament with Giolitti’s anti-
Socialist national bloc. Giolitti felt he had tamed fascism; Mussolini felt
he had a foot in the door.

Mussolini could aspire to a national political role only because a
scond set of circumstances had also changed fascism’s direction during
the fall of 1920. With Mussolini taking his antilabor tack, the Fascist
ovement began to grow rapidly in the provinces, especially in the Po
Valley, taking the form of violent reaction against the Socialists and
Workers. Now squads of young fascists—the squadristi—began their
Mivad “punitive expeditions,”” setting fire to Socialist meeting halls and
Apersing socialist and Catholic labor organizations by force.

As fascism moved simultaneously toward parliamentary maneu-
tng and violent reaction, most of the syndicalists began to doubt
Mt it could play any long-term progressive role. Accusations that
Macism had lost its initial, potentially revolutionary content and had

vme merely the instrument of bourgeois reaction dominated syndi-
Mlist literature on the movement from mid-1920 to mid-1921. The
sts generally portrayed fascism as a purely negative—though

ful—reaction against maximalism and the biennio rosso, hav-
N0 positive political future.! Ottavio Dinale, in the first extended
Mlderation of fascism to appear in Pagine libere, doubted that the
Movement could overcome the ambiguity and heterogeneity that
Made it easy prey for the reactionary elements that seemed to be
Ibiting it. Nonetheless, Dinale discerned some possibility that fas-
might become a coherent revolutionary force, and he challenged
ild friend Mussolini to overcome the vacillation which had so far
wnted this outcome, 12
Bt Mussolini’s deepening involvement in the parliamentary game,
the election of thirty-five fascists to parliament in May of 1921,
il to indicate that fascism was being absorbed into the existing
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system. Writing in the aftermath of the elections, H.m:NEo. o_umm.n%&
that fascism was becoming the bourgeoisie’s mass party, acting within
the traditional parliamentary framework, just as H”.m had anticipated a
few months before.!> Meanwhile De Ambris, joined now by A. Om
Olivetti, was still seeking to organize a revolutionary nOmEEJ aroun
D’Annunzio and the Fiume legionnaires, even m..opmmw_ the Fiume re-
gime itself had been suppressed. Bitter over Mussolini’s betrayal, wh.a_
still hopeful of winning greater EonEm.nme support, De >E. Eu
sought to give his new organization of mEB.m veterans, »Jm wmamwﬁ.a____:
nazionale dei legionari fiumani, a n__mmuq mssmmmmﬂmﬁ no_owﬂw\mwmmn% m.<
i andoned its special status as a ““movem offi-
wﬂw—wmw”_w“mmw party in Zo<Wmn..Q_umu of H@NH.‘.Um Ambris and OF%E
scorned fascism as just another ordinary political party. >.hn_ Kcm.mo ﬁ_:d
seemed merely a run-of-the-mill politician, msﬁmumm.ﬂmm primarily int d..,
traditional parliamentary jockeying for power, not in the revolutionary
15

nmbm“%%”hww and Olivetti continued their fruitless mm.o.nm to put to
gether a non-Socialist and antifascist revolutionary coalition even into
1923.1¢ But in 1921 it began to seem to many of the young m_:_,___.
legionnaires—and to many of the mwb&nm:mg|§mr mﬂmm.ﬁ:m.mﬁ.m,_
thing, the best hope for radical change in a national syndicalist direct _..:_ _
lay with fascism after all. Before we can understand imda we .::...
examine the new provincial fascism of 1920-21 and establish the =H___. 1
pretive framework we need to grasp the nature of the intersection
between syndicalism and fascism.

Fascism finally became a force to be Hmnrmswa with QE.:E th
second half of 1920 in the reaction against moﬁmwmn- and the biennio
rosso. Much of this early fascism was :om:b.m @5 narrow EE.._._:__
most brutal in the countryside. It included a m_md_man.:. nomm.. of cr ___
nality and violence, partly symptomatic of m.ﬁ. brutalizing mi..,. :_." i
war experience, and plenty of the vulgar bullying that has vm.n:.._.n. _.__
ciated with fascism ever since. Yet fascism mm<m_.owmn the pote H‘_ _._.._ ol
an ongoing “positive” push to create an .m_nmﬁ.maﬂm regime at t “. ..._.:____
time. Some of those involved in the fascist reaction nrn_ not see beyon
it, but others understood fascism not merely as an immediate J:..__ "
ment against Socialism, but also as a vehicle .8 Qmmq@% m_.i. replace
liberalism. Participants in this antiliberal reaction had .._‘:ﬁc:m_"__ ._ __ __,
ceptions and objectives in common, but :_:_.:mnm_.z their challc :__._ |
liberalism stemmed from different, even incompatible values and con
cerns, which can usefully be characterized in terms of __r& and right, v
populist and elitist. This difference in the ._u‘,.mmm of ﬁ.r_...m::__—#._.:._ _....n. o
corresponded roughly to social differentiation within the Italian bou
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peoisie—between upper- and lower-middle-class elements. Italian fas-
cism gained the force to g0 beyond short-term anti-Socialist reaction to
A change of regime because important sectors of the “normal” bour-
geois constituency for parliamentary government were breaking off
simultaneously, from the bottom and from the top, and turning against
the liberal parliamentary system.

We have already discussed the appeal of Nationalism to middle-
class elements who saw beneath the immediate Socialist challenge a
teeper problem of liberal weakness. Their perceptions and objectives
found their most coherent expression in Nationalism, even though the
Nationalists did not officially merge with the Fascist party until Feb-
fuary of 1923. This right-wing variety of fascism, like the Nationalism
Which gave it doctrinal expression, was by no means homogeneous.
Although right fascists shared a common elitist defensiveness vis-a-vis
Ihe mass society and a common desire to replace the liberal parliamen-
laty system, they differed along a continuum from more conservative
and authoritarian perspectives to those more radical and genuinely
lotalitarian,

Nearer the radical end were those like Alfredo Rocco who found the
Jresent threat more menacing and who grasped more fully the neces-
Mly—and the possibility—of a new kind of elitist politics in a mass
Industrial age. Others, like Luigi Federzoni and Francesco Coppola

ong the Nationalists, were departing from right liberalism in the
Mme postliberal direction, but less thoroughly and consistently. Since
Moy were closer to right liberal traditions and less troubled by the
sent crisis, they were willing to settle for a more conventional
Mulution, closer to a mere restoration of law and order around existing
Ahlitutions. They were less convinced than Rocco that national syndi-
s and other mass organizations were necessary. At the Nationalists’
Vulal meeting at Rome in March 1919, Federzoni expressed misgivings
it Rocco’s corporativist proposals and, as an alternative, simply
Med that the existing unions had to be made to acquire a sense of
Wity and responsibility.17 It was hecessary to convince the workers
L uince they were living in a proletarian nation, they should subordi-
¢lass interests to the ends of the collective. At this point, Federzoni’s
Millote to the present crisis had not gone much beyond the exhorta-
% of right liberals like Mosca. Even in February 1921, Federzoni was
g not for institutional change in response to the trade union
llenge, but merely for the restoration of law and order,® While
W0 saw the biennio rosso and the Italian crisis as the inevitable
e of the individualism underlying the European liberal tradition,
Wrzoni was content to blame particular, short-term factors like pro-
lonal representation and the recent policies of the Socialist party,




190 | The Syndicalist Tradition and Italian Fascism

However, Federzoni shared the basic Nationalist perceptions m.wo,.___
the nation as an economic organism, the E.__uonmbnm of _Emnﬁmzoﬂ._
competition, and the need for total noonn__sm.:oﬁ Om.mgm. Bm_w_om..::“
production and international mﬂﬁm%m|vm.wnmﬁﬂobm which imp mmw.f_.
institutional change in a totalitarian &Hmmaoﬁ was necessary. m%omm x ___._”_
in Rome during the parliamentary &mn_uo:. campaign in 2.5% o
claimed that the solution to the present crisis of indiscipline 7@5& .,. _
order required remaking the Italian mentality and that only mr o1 .___
ism, as a doctrine of authority, could overcome the ﬁ—mmmnﬂm.mn. the :_,_. _
of the crisis.’® So Nationalism, even according to Federzoni, Ham:,__.r._
to create a new order by changing ﬁm%nrowom%. and w&:wm‘ Mﬁ%w i .__
Rocco, Federzoni did not face up to the manipulative imp n.mv__,.:_ _._..
this notion and propose institutional nﬁmﬂmmm to make @ommwm ef s
essential indoctrination. Instead, he continued to .nm= for the de w ( .__
Italy’s established institutions m_ﬂm for m.ww restoration of all the preroy;
i n vis-a-vis parliament. .
:qmmmwmmwmﬂmﬂrm? was _mwm rigorous than momno‘ but from his __“_”_.___
near the moderate end of the right fascist _unz.,;_sﬁ.zn,rh rm. was m._:. __.
provide an important bridge between genuine, m.nﬂdm.mmmﬂmw.m an p. U____ ”
servative monarchists who were willing to acquiesce in mm.mﬂmnw :, .
ously those near Federzoni’'s end of Pm spectrum nob.av.:ﬂm | _._"_____
less than those like Rocco to the ongoing wﬂmJ toward H.m&num J___,_. -
tional change within the Fascist regime. When in 1925 the c m:ﬂ. ( ... .
to make fundamental institutional change, Francesco Coppola, .._ ._..
member of the Commission of mwmrﬁmmd set up to cmumu ﬁa“_,__d__:..n_.
favored little departure from traditional ﬂmr.ﬁ liberalism. >.:_, _, ( . __
zoni himself, occupying the key post of H.(m:.:mnmu of _m_..m Fﬁmw:,ﬁ:. dur ._=
the same period, was more concerned E:.r “normalization than __..____..
cal innovation; he sought especially to impose :.—.m m:mro_,:uh_ :_ "
traditional, monarchical state over the unruly society, :..n__:.::.. __._
Fascist party. On the other hand, >5m&w Rocco was not wi __ .:_. .
settle for the outcome of the fascist 340_1:0# even in wcmm\ w.ﬂz . W, |
Minister of Justice, he proved one of fascism’s leading oV _:_. i -
In his memoirs, published in 1967, Federzoni contrasts his

attempt to defend order and existing institutions with the JE%.._.. ._ X ___ ___v
lyptic revolutionary projects of oﬁrm_..mmmﬁmﬁm at the m_m:..wa in -
even groups Rocco with extremists :._nm.. —nowmﬂc ﬁm:_...me.ﬁ I; ": _:_:..ﬂ
that the fundamental differentiation 5::.:3 _"mmn_mn..: was be ﬁ_,.“. .“ .._ ___ .
who sought radical change during the pivotal period m:::_ : 2 ..__ - ._.
and those who thought fascism had gone far ..,__.:‘.Exr. > t ,_._._“r ___ b
bizarre to lump the unruly Farinacci E_—_a the :.:._..; Rocco, th ._..._...._.._
division which Federzoni proposes is valid and important on one

and helps us to grasp the uniquely important function that Rocco, as s
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Hght fascist seeking radical change, was able to fulfill in the regime. He
Merved as a bridge between, on the one hand, fascists who shared his
Values and perceptions but not his desire for radical institutional change
And, on the other, fascists who wanted superficially similar institutional
thanges, but as a result of different values and goals.
In formally merging with the Fascist party in February of 1923, in
Ihe aftermath of the March on Rome, the Nationalist association did
Nt envision an ideological compromise. The Nationalists were seeking
I keep fascist radicalism in bounds, but they also had a more positive
Whjective: they would give fascism the intellectual content and political
liiection it seemed to lack; fascism was the means through which the
Nationalist program could be implemented. Both before and after the
Werger, the Nationalists continually insisted that their doctrine was
latent core of fascism; as Balbino Giuliano put it, “fascism is
ilionalism not yet well understood.’”23 Fascism’s very confusion and
aturity, Giuliano felt, made it especially useful as a Nationalist
Wlrument, for it was partly the empty gestures, the romantic rebel-
Wness, the vain phrases against the bourgeoisie that had made
%M 50 popular. Had fascism eschewed these non-Nationalist forms
Wl embraced the Nationalist doctrine explicitly from the start, it could
it have been such a useful instrument for Nationalist purposes in the
W run. Meanwhile, Giuliano insisted, the Nationalists themselves
Wwinld not compromise and move toward fascism, but rather maintain
Vision in pure form, as a focal point helping the new nationalist
lousness take firm root and spread. Nationalism, then, was the
llectual vanguard of fascism, and ultimately Nationalism would
Miimine what the Fascist regime was to become.
Wt not all of the anti-Socialist reaction with long-term antiliberal
Jses found ideological expression in Nationalism. A heteroge-
A populist current also emerged in the fascist reaction, as disaf-
el Italians with more modest middle-class backgrounds began
Ml against the liberal order for a different set of reasons. It is well
I that fascism began to take on the proportions of a mass move-
Sl losing the more limited and quasi-socialist character it had had
Y19, because of the influx of discontented lower-bourgeois elements
I began late in 1920,24 Any interpretation of the origins of fascism
s on what we make of this lower-middle-class revolt. The
ialists were trying to exploit lower-middle-class fascism, denying
I had or could develop any force and consistency on its own. Ob-
Maly much depended on how well this current would be able to resist
Nutionalists, to maintain its autonomy, to devise its own program,
W impose that program on fascism as a whole. And this meant that
ol the drama was being played out on the level of ideas,
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As we saw in the first chapter, it is widely mmm:n.ﬁm that these
lower-middle-class fascists were subject to socioeconomic traumas .52
made them resentful of the industrial classes and susceptible to irra-
tional nationalist appeals. Since these were apparently the losers 5.&5
process of modernization, they could not have nm4w_oﬁma a progressive,
“universal” perspective of their own. Ultimately, it would seem, EWmm
rootless elements were merely “available’”” as a mass cmw.m for a reaction
spearheaded by the Nationalists. At the same time, .:dm new mo_.ﬁ of
fascism is often viewed in terms of a dualistic conception of the political
spectrum which identifies the left with mo&&.mm.n: and defense of the
working class and assumes that any opposition to them must by
definition be on the right. Since the Zmzonm__.m.ﬂm gave the most coherent
expression to right-wing political mbzimon_m_.hmﬂ in this particular mmﬂ?
it is easy to assume that fascism was mmmmsc&mw a movement of right
wing reaction, with Nationalism its most lucid doctrinal expression,
Moreover, when we focus sharply on the workings om.mmmn_.m_.: n_E..::__
the period from 1921 to 1925, we find mostly n.osmcm_o? Emmra.s,:_
personal bickering, local power rivalries, and nmnn_m& &mv:.”mm. Fascism
as a mass movement seems to have been so chaotic, so splintered, that
whatever consistency and continuity the regime had apparently must

have come from elsewhere. | S
These perceptions and categories are E-mﬁmnosmc_.% valid in part
but we can make better sense of what we know of fascism, especially
what happened in the long term, if we recognize that the lower _u.,w:_
geois revolt in postwar Italy gave rise to an autonomous, Hu.o_uc__,.,._
even leftist—variety of fascism, with enough force and consistency (o
have had considerable practical impact. .H.rm. thrust toward radic .“,
change that it produced was the result of a variety of pressures, whi h
often worked at cross purposes in the short term, but which ha
enough in common to contribute to a single long-term movement (01
change. Taken as a whole, the left fascist current had an importan|
measure of continuity and direction—not just .zgm power rivalries
infighting, and juggling by the leadership that strike us if we focus _“:
fascism at any one moment. thozmmmaﬂ then, was not :uc .:“ y
component in fascism that transcended irrational activism and “availa
bility.” Petty bourgeois populists constituted m.:cﬁrm_. current ﬁ:_..._::__.
for radical change through fascism on the _umm_.m of ..mmm.ﬁim_u_w serfous
purposes—and they kept pushing, even sometimes mmm_:mn.Z:z_._:___:__
despite temporary setbacks and compromises, right up :::_ the fal _:
the regime in 1943. The populist current was largely ﬁ.mﬁ::m_,rr. for th
radical change that fascism did bring about the ,r.z:.:‘_,._._:_: of the
liberal parliamentary system and the _.:.v..::::.v..z :.* a totalitarian alte
native based on corporativism and mass mobilization,
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But the standard petty bourgeois traumas and the short-term
power rivalries were important as well, so we must devise more com-
Plex and flexible ways of grouping the elements within this hetero-
litneous current. We need a conceptual framework that encompasses a
Variety of motives and purposes, a variety of ways of being a petty
bourgeois fascist. Since the industrial workers did relatively well eco-
Nomically during and after the war, at a time when inflation and
dccelerating industrialization produced the classic insecurities in the
Italian lower middle class, it is undeniable that the fascist assault on
the socialist labor movement stemmed in part from socioeconomic
Iesentments. Some of those involved on this basis were content merely
10 destroy by force the existing trade union movement, the source of
labor’s economic power, while others sought to pursue their interests
by developing a political alternative that would, among other things,
Vercome the class struggle that seemed to be leaving them out.

But fascism emerged above all in response to a political crisis, one
Which did not stem primarily from the socioeconomic dislocations, but
Which had deeper roots of its own in the problematic features of the
JWwlitical life of liberal Italy. Some with lower-middle-class backgrounds
MW fascism as a way to overcome this political crisis; their fascism was

fidamentally a populist revolt against the old politics. Since political
Jwer and confidence are to some extent a function of socioeconomic
T Uhition, it is not surprising that the petty bourgeoisie was overrepre-
Wiited in this populist reaction. In this case the overrepresentation was
Mpecially pronounced, because most of the political discontent among
# vther “populist” sectors, the workers and the peasants, found an
llet in Socialism or political Catholicism. Yet this overrepresentation
Ihe lower middle class can lead us astray. Because we find that a
Proportionate number of those involved can be characterized in
i of a particular socioeconomic grouping, we are liable to infer that
Hioeconomic problems were the major source of the common re-
N,
While the petty bourgeoisie was overrepresented in fascism, the
ISt revolt obviously did not involve the entire class. And it was
Jly political perspectives and values that distinguished those who
Involved from those who were not. Those who did help to create
Iam constituted a kind of vanguard best characterized in terms of
M substantially overlapping categories. First, they were political out-
N, Some had been politically indifferent or alienated before; others
been active in preindustrial populist and republican groupings
e to the political establishment; many were young people just
g of age politically. s Second, they were war veterans, often from
b tanks of the junior officers, Populist fascism was comprised espe
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cially of young, politically alienated war veterans who Qm:ﬂw%- »m ME.,
body the moral legacy and promise of renewal woﬁi up wi o % ‘
war experience. Their enemy was not industrial nmvnwbmam M_E -
Italian political system; they were alienated not because of mn_ %:_
economic prospects and social status, but because m.._mw mmx.mxn_ﬂ :
politically. Their resentments were directed less at ﬂ.rm Baﬁmﬁm_ c m%! N
than at the old political class, with its lack of confidence in the Italian
vmoﬂ._wm young veterans in fascism are m.mnﬂ..mE\ n_mmnnga as MNH_:H__ “_
desperadoes” unable to readjust to civilian life or auoﬁcﬁmm 53 "
established order, which seemed to have no mnnm._uwm_u_m place for mq.:_ :
But when we remember what the war experience had Emmﬂﬂ\. ,m:_.__
consider what these young veterans did not like about .=..m estal u”. "__ ___
order, it becomes obvious that their reasons for revolting mmm_s_m_ ___
old Italy cannot be so easily explained away. .H.o. say that they coulc __ _.. .
readjust after the war is trivial and nmEoHomHnw_" they n_.Emm. :.:_ ,h.
adjust—first, because they believed, quite ﬁ_mcm&._uo that ﬂrmmm:%__ i _
called for significant political and n:#E.mm change instead; an _mﬁ ,“____ v
because they believed, much less plausibly—but not m_umca. y- : ._h__
they themselves could spearhead that change, .Umnmﬂmm of Emc_, ro _.__
the war. Whatever their prospects of success, it was not mere v\ "_. \
bourgeois prejudice to insist on the value and the ﬁmE_an nz.Eﬂ_._. ol __..
of the war experience; and it may have been zmnrwn. n_mm_ﬂm, ( | 1
possible for Italian society to return to normal, to traditional ﬂm._ ter :..._
When the old liberals, the new politics of mass parties, and w .__ Y
mal” Socialist alternative to the system all failed to fill the devc :__.___._
political vacuum, lower-middle-class outsiders and veterans w_,_“ oL __ i
the perilous course of trying to develop ?mmu. own political n_.s_ ( ,_ \ _.” _
and political alternative—through the m.mwn_m_ﬁ of 1921. ,;.&, __,.._.. ...
their claim to legitimacy on their wartime role; and it wf,:.. .m_ ._.
wartime experience that gave them confidence enough—in themselvis

and in the potential of the Italian people—to seek to create a 1w
itical order. :
vov%nhm is not to suggest that fascism fell heir to all of the il

idealism bound up with Italy’s experience of World Warl. Ultimate _:. _____1
same ideals nourished the resistance to mmmn_mB.\ and in 1934 the i __ i
guished liberal historian Adolfo Omodeo published his famous colly
tion of letters from victims of the war—letters saturated with _.__.:__.:___."
national idealism—in the hope of nmE:n::m.m moral __,.mm...z that com
help his country go beyond fascism. But while Omodeo’s negative .:"
sessment of fascism in 1934 was essentially correct, the cult of Mas sl

for example, which Omodeo found bound up with the idealism of the

. inspi ] _ 1ed to fascism. I
war,?” helped to inspire the young veterans who turt ‘

e ——
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Mriking evidence of the difficulties of thinking about these relationships
Ahat Alessandro Galante Garrone, in his otherwise very fine introduc-
Hon to the 1968 edition of Omodeo’s volume, fails even to consider the

Ssibility that the wartime cult of Mazzini could have contributed to

Mazzini to fascism have failed to grasp the significance of this Mag-
lanism, dismissing it as a romantic petty bourgeois remnant from
e past.29

It is generally true, however, that those who carried the Mazzinian
Wialism of the war into fascism did not have the same moral and
lullectual qualities that we find in Omodeo and others of his generation
Mo perceived the war in similay terms—men like Guido De Ruggiero,
Mo Rosselli, and Piero Gobett. Thus the radical populism in fascism

I ultimately insisted on the hegemony of the working class and
yed social forces in ways that were hardly compatible with the
Amental assumptions of liberaligm, 31 It was symptomatic of the
h of the crisis of liberalism in Italy that even people of the quality
W Ruggiero and Gobetti were in danger of falling off the liberal
IPe to the right or left, precisely in their attempt to foster liberal
W8N In the volatile postwar context.

-~ Innofar as the Italian political system was genuinely in crisis, and
A as the liberal parliamentary system in general has genuine
WIN, young fascist war veterans could at least attempt to make their
| pulitical discontents the basis for a new political program—tran-
Ming narrow class interests and having validity for the whole
- And there was a struggle for coherence, universality, and au-
Y in this populist fascism, but the current proved fragile, its
M clumsy and in some ways superficial, because of the social
WHitlen, the deficiencies of education, and the lack of experience
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with the modern industrial world that resulted from the social back
involved. |
%o:ﬂﬂﬂmhﬂﬂmmrm fascist struggle with the mo&mu.wm”m mn.u_u éonw_pm_ _
stemmed in part from socioeconomic resentments, it qum above M :___
dispute over the value of the nation and the meaning of t mﬂéqm.mll?. .
over the kind of change appropriate for Italy at that moment. m@:.. -
civil war which gripped postwar Italy was partly a class ma.ﬁmﬁm._P joidy
was primarily a conflict of two different revolutions, opera Em.E :_“_
collision course. In a sense, it was a mnnmm_m” for hegemony .
process of political expansion that had to come in one MMEW o_.mmﬂ”“ e
In evaluating this bitter battle, we must Hmn_mavmn.n t W .m_.. >3M:_._.._.
were not yet offering the sensitive, flexible &wmgmﬂqm which o
Gramsci later elaborated, partly in response to the Emamﬂsmn.umm ( by
Socialists’ postwar strategy. Rather, they proposed an m:mudmn.:a ,__””. .
historians have portrayed, with a rare measure om.zdm:§%~ ._..r.....
flexible, insensitive, and inappropriate. Since the mo.um__mﬂm m:& s:”___ “-
ridiculed the veterans and the war and eschewed any ﬁmaobﬁ mﬁ“ . __“_
leadership role, the discontented young veterans did bno M.m .::_.
option of following the Socialists. But under the m.ﬁn:ﬂ.m mﬂn _ U
felt, they did not have to wait for Socialist and working-c mmmq _Mmp ._ . ._
anyway; they represented the new HE_M of World War I, so : m_wn "
selves could lead. And their alternative movement SMS m. M o
shape first in opposition to the Socialists and workers, w mo see “ _ '8
be threatening the wrong revolution. In the short term, of course,

movement could be exploited for the purposes of others, .w,.,,*_d._._..___".
reactionary landowners, but these fascists did not deny labor’s righ! 11
full citizenship, nor were they seeking to erect a permanent apparatis

of repression. It was not the workers’ rising socioeconomic _,:.._“ lin
that seemed appalling, but their denial of the war and the nation, hel

pretensions to superiority and leadership, their Fﬁmmmnmﬁwc _.:______.”._ _.___“
longstanding national and political problems at a time when 50
ossible.

wmmﬂaw%mv%ocbm fascists sensed that @.ﬁ% would have to %_”Z._.._“____._.__._...
involvement if they were to create a viable alternative to t ..r 0 ._ o
Thus they sought to transcend a restricted class ﬁmum_umn:e.w _,,:: >
a basis of accommodation with the workers, a common denom .
of basic goals and socioeconomic roles, to make possible a poj

political challenge. By using the umbrella “producer” category (hey

insisted—somewhat defensively—that they too were valuable, i

i 2 . wlr Jir -
ductive members of society, just like the workers. They destroyed _ﬂ
existing unions not simply to undermine the advantageous cconum
position of some sectors of labor, but to force the workers into (s

unions organized for different purposes. They included petty bouryes
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“intellectual labor” in these Organizations not simply as a means of
Mlatic socioeconomic defense, but to forge an alliance of populist “pro-
Alucers” as the basis for a new order. The initial conflict between petty
ourgeois fascists and Socialist workers deformed the popular political
hallenge at the outset, but it was impossible to foresee in 1921 whether
1his would be fatal.
Fascists with similar political resentments and wartime experiences
iffered in the quality of their political vision, so we must differentiate
I among those whose concerns were primarily political rather than
Mitloeconomic. The various possibilities can be arrayed along a con-
Hitium from personal to ideal-social kinds of motivation. Nearer the
Hist pole were those with relatively limited horizons; they understood
i fascist revolution largely as a mere change in personnel, one from
hich they themselves would profit, and tended to focus on short-term
HHical questions and power rivalries which affected their personal for-
Whes. Those nearer the second pole acted on the basis of a principled
il teasonably forceful critique of the Italian political system; they
jiht to develop a program of serious institutional change as a way of
lizing their political ideals in the future. Of course, the place-seekers
) had some broader social purposes, and those with political ideals
Implement also had careers to make. But the proportions varied
tly.
Near the first, more familiar end of the spectrum, we find people
Achille Starace and especially Roberto Farinacci (1892-1945), the
| thieftain, or Ras, of fascism in Cremona and the national party
Wbr from February 1925 to March 1926. Farinacci was an especially
Iractive type who is often portrayed as the archetypal fascist. The
0l a small-town policeman, he was identified first with violent
Inclal fascism and ultimately with the Fascist party in its rivalry
the traditional state apparatus. But despite his extremism, Fari-
dlid not have the more coherent sense of problems and long-term
Hlins that we can find in other fascists of the same generation.32
like Farinacci lacked the intelligence, the education, the idealism,
hreadth of vision necessary to understand present problems and
\lone institutional alternatives. Propelled by personal ambitions
fhentments, they sought merely an “empty”’ social revolution,
I energetic new elements from the people, like themselves, to
¥ the leadership of Italy. They assumed themselves to embody
les of the war—so it was not necessary to have a long-term
UF & coherent program. They were new men from the people;
Wulild do more for the people.
Bvn for those at this end of the spectrum, then, fascism was to be
hicle for a kind of populist revolution, but one which would
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merely create a new ruling class. They championed the new mummnwmﬁ
party vis-a-vis the old state apparatus because they were seeking to
establish an institutional power base for themselves, not _umnm.ﬁmm ﬁrw%
believed that new institutions could make possible a qualitatively dif-
ferent kind of democracy. As party leader, Farinacci sought to extend
party control over the Fascist union movement, but more as an m:n.m in
itself than as a means to foster ongoing revolutionary n_m4m_omvn._m:w.5 a
corporativist direction.?* He was simply unable to grasp Em um_mﬂod-
ship between politics and economics that serious corporativists mmn_ in
mind.34 Still, personal ambitions and resentments like Farinacci’s led
important groups of fascists to keep pushing for a purge of the old
elites and for a greater party role at the expense of the old bureaucracy,
so this kind of motivation contributed to the measure of openness and
dynamism there was to the regime.

The motivation involved at this end of the spectrum produced a
variety of strategies in practice. While mmﬁbm.nnm\m m.B_wEOBm often led
him to defy Mussolini, others satisfied their aspirations, and often
found places for themselves, by identifying with Z:mworsr. linking,
their fortunes to his. It soothed their resentments to have their leades
running the country, for he was a new man like themselves, and a man
identified with the cause of the war. Some, like Achille mﬂmhmnmu were
essentially Mussolinians from the start, but this identification with the
Duce was operative especially in the 1930s, when it had @mnoﬁm .“_...:
how limited even the empty social revolution, the circulation of elites
was to be. : .

If radical, populist, “petty bourgeois” mm”o.n_ma was o_&% this, I
Farinacci, say, really was the archetypal fascist, then ocﬁo:m_..,w the
interpretation of fascism would be much easier. But categories & intel
pretation which illuminate Farinacci’s end of the left fascist continuii
turn out not to be adequate to explain such major figures as Din
Grandi, Augusto Turati, and Giuseppe Bottai, although they too wis
new men of modest middle-class origin, basing their claim to _mE.__._ whip
on their experience in the war. As we move along the continuun
leaving Farinacci behind, we begin to find a more normum:w critique ol
the liberal parliamentary system and a more sensitive consideration il
what fascism was to do with the power it sought.

The petty bourgeois current in fascism managed to offer a politil
program, envisioning not merely a change in personnel but a chans

in institutions, and it was derived—directly or indirectly—from the
syndicalist tradition. Occupying the “ideal’” end of the populist con
tinuum, neosyndicalism enabled the alienated young veterans in fus

cism to give their vague, radical populist aspirations a measure ol
precision and content, They were looking for political guidance, wnd
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the syndicalists, with their interventionist and heterodox leftist past,
enjoyed considerable prestige among them. Moreover, the program of
concrete institutional change the syndicalists offered seemed to provide
the needed alternative to both liberalism and orthodox socialism. So the
Syndicalists had considerable success as they worked to shape this
young fascist current, to give its energies a national syndicalist direc-
tion. As they mixed with these fascists, gradually losing their separate
Identity, the syndicalists found their natural constituency at last. From
the beginning it had not been the industrial proletariat, as they had
originally sought to convince themselves, nor the southern peasantry,
48 Antonio Gramsci later argued, but the politically alienated lower
bourgeoisie, seeking a new political order based on an alliance with the
Industrial proletariat.

Most of the radical young war veterans like Dino Grandi, Italo
Halbo, Augusto Turati, and Curzio Suckert, who were involved at
Various stages in the ongoing push for institutional change, became
lascists not in the first, more obviously radical phase of 1919, but in the
More problematic phase of 1920-21. Their social origins were generally

'ty bourgeois; many had radical or leftist republican pasts, and most,
Ike Grandi and Balbo, participated in the vogue of Mazzini’s ideas that
Afcompanied the Italian war experience. They emphasized the value of
the nation, glorified the war, and insisted that the fascist revolt must
tulminate in a kind of revolution, not in parliamentary compromise.
Their vision was antipolitical—just as the syndicalists’ was—and they
Were attracted to syndicalism as a way of transcending the apparently
forrupting politics of the liberal parliamentary system.

Some of those near this end of the populist continuum were closer
Il style to the educated Nationalists than to the unruly fascists operat-
Iy nearer the personal end, and thus the imprecision in some attempts
I dlefine the components in fascism. 35 Style, of course, can be a genuine
banls for differentiation, and thus in his memoirs the Nationalist Feder-
#uni could praise the “humanity” even of Italo Balbo, while he had no
e for Farinacci.3¢ But convergence on the level of style and tactics
Mhould not lead us to infer that there was a similar convergence on the
lovel of motivating goals. It was not necessary to embrace the National-
Ml program to dislike the style and tactics of a Farinacci.

We have seen that the Carta del Carnaro was at first the most impor-
Wit vehicle of syndicalist influence among the young populist war
Mlerans in fascism. The day it was published, and just after he himself
?._ feturned from Fiume, the influential Venetian fascist Piero Marsich
Wiote to Mussolini to laud the document as ““a very noble, magnificent
g in which “all the postulates of fascism find their concrete appli-
Mon "7 After Giolitti's povernment suppressed the Fiume regency in
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r 1920, many of the Fiume legionnaires began mnm&ﬁm&bm to
NMMWHWMH& more mbum_ more it began W. seem m..m.n it mm: to fascism to
implement the ideals of Fiume. For example, the first issue om.mzaans“
which Edoardo Malusardi founded in January 1921 as the fascist news-
paper of Verona, proclaimed the principles of the Carta del Carnaro to Wm
the keys to fascism. In its third issue the newspaper mb&oamﬂ the
neosyndicalist doctrine as it had recently been outlined ¢M.Emum_wr in
an article in Il Popolo d’Italia.®® And Marsich was publicizing ideas
undoubtedly drawn not only from the Carta a&.ﬁﬁ:ﬁ? but also
directly from syndicalist writings. Fascism’s mmmmﬁﬂ& task—to recon-
struct the state on a new basis—could be achieved .3\ E.mmjﬁ_:m,
society along economic lines mM& by giving the resulting syndicates

islati acities and public duties. .
Hmmnwd_\ﬂw MMMNMM%MH grasp :mm role of neosyndicalist ideas in H?.w populist
current in fascism if we consider four of its most m_m:_.m_nma and
influential representatives—Dino Grandi, Qmﬁmﬂu_.um .wo"mm_.. Augusto
Turati, and Curzio Suckert. These figures were &mmEEB. in important
respects, but they shared a core of common values and purposes, m.:,__
each played a major role—though in different ‘ways mﬂ.ﬂ at differen
times—in the long-term push toward a postliberal political m%mr__.:
within fascism. Because we have generally focused on aspects of fas
cism which manifest the differences among figures like these, we have
tended to miss the deeper common purposes E?n# n__mm_.mad..:..._
them from other fascists and led each of them to contribute to a m::__._..
long-term process. In approaching ?mm.,m. mxm.ﬂ.._uwﬂ.ma we must m<.:_."
assuming a priori that those whose political _ﬂ.nmmm rm.n_ a measure 0
coherence were unrepresentative, an assumption which simply :.._.._
closes the possibility that petty bourgeois mmmnm”.ﬁ" could have produc n._
something other than the expected irrationalities and prejudices. z.._ "
tively articulate fascists like Grandi and Bottai were young ?wﬁ: ,..“
veterans speaking for and to a populist middle-class nosmEc”mE y, bu
one whose members varied greatly in intelligence mwn commitment .

The most coherent spokesman for the new radical ﬁmmﬁmg & 1921
was Dino Grandi, a war veteran and a squadrista involved in the violen|
“punitive expeditions” in Emilia-Romagna. In the words of one ____._..
server, Grandi “is ideologically and in fact a typical petty rm..:ﬁ,._:..
He indulged in the sort of rhetoric that is usually seen as typically fasciul

—about, for example, the primacy of will over intellect for revolutiona )
change.*® Because Grandi was typical in important respects, he wan
able to lead, to help others with less precise goals think more clearly
about problems and solutions. And Grandi was a E.:mw_._a:_..___m__.
Grandi was born in 1895 in the province of Imola, in Emilia

Romagna, where his father was an agricultural estate manager and
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later an agrarian in his own right. The elder Grandi was a passionate
reader of Mazzini and held progressive views about agricultural man-
agement and about the value of organizations for agricultural workers,
Grandi’s mother was an elementary school teacher. Grandi distin-
guished himself during the war, winning three medals of valor, and
ended up a captain. After the war, he completed his studies at the
University of Bologna, then began practicing law. He found that wear-
ing his uniform, complete with medals, led to encounters with antiwar
Socialists and workers. According to Grandi himself, it was after one
Such episode, in which, he says, his life was endangered, that he
Joined the Fasci di combattimento. This was in September of 1920, just
when fascism was starting to gather momentum in reaction against
Socialism and the biennio rosso. 41

But even before turning to fascism, Grandi was active in political
Journalism, anticipating a revolution linked to the war experience, and
publicizing the national syndicalist vision he would soon seek to have

Interventionist Fascio which Panunzio headed in Ferrara. In April of
1915, he and Panunzio were two of the three featured speakers at a
large interventionist meeting at the University of Ferrara that accom-
panied a student strike favoring intervention. Explaining his intellec-
fal development after the war, Grandi numbered Agostino Lanzillo
- 05 well as Georges Sorel—among his mentors.*2 Before the war, he
Milmired syndicalism for remaining immune to the petty ambitions and
fimpromises of political socialism, but he warned that syndicalism in
I\ present form was too much a rigid class instrument.*3 Grandi sensed
Nowever, that a refined and more general syndicalist movement could
play a central role in the future, and after the war, in July 1920, he
Made explicit his conception of the fundamental historical significance
I syndicalism:

The European revolution of the last century was a revolution of the indi-
ual, of the €go, of man. Luther, Kant, and Rousseau.
The revolution of the twentieth century is the revolution of a larger indi-
il
This larger individual is the organization, the group, the syndicate.
The syndicate is not, as many believe, a method, an instrument, The
i S aperson that tends to replace the old single physical person, who is
nt, impotent, and no longer adequate.
i+ The syndicate as person, as will, as an autonomous, dynamic,
e nucleus, is by now such a vital and living force that to deny it means to
oneself in absurdity, outside reality, outside the revolution, outside
ny,
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In the syndicate is the true revolution, and in it can be found already
lidly constructed the framework of the new state of tomorrow. . . . .
mo .H.w‘:m syndicate will remain. New functions will gradually be entrusted to it
and new ones will continually be born.44

i hasis on the revolutionary role of organization was part
oOmnwnmmewﬁmwo: linking syndicalism to the nm.mnmmsnmmm of ﬁ.rw.:m__w:
Risorgimento, to the ideas of Giuseppe Kmmﬂ:& to the H.uomm_v_&&w of a
new kind of democracy, and to the revolutionary meaning of the war
i wawmmaw in 1919 and 1920, Grandi n_mamﬁm that :ﬁ. mwnmmmm»m no:_p_.
bring about the radical change that Italy H.m.m_n:.mn. monmwgn.: rm&rﬂmﬂ_.
a major historical contribution in developing syndicalism, .wﬁ the #__
cialist party failed to grasp the significance that the mﬁ&nﬂmm nmoc_ a
have in the present context. This failure was symptomatic of the
Socialists” more general inability to grasp Em meaning of great n».g.__
temporary events—the war, the Fiume episode, even the .msmm_.:_
revolution. Grandi’s thinking indicated that those more lucid mF.___:
present possibilities had to seize hegemony over z._w unions m-..cu.. __ ,__.
socialists, in order to make the right kind of nwao_cﬁo? Even in u.c_ ;
he envisioned a new party, opposed to both liberalism and mcﬂm:q_:\
that would combine the -productive economic mﬁﬁmnnm.om the hm\:_:_.
with the young war veterans in a postliberal Huobam&. alliance. He a _...w
called for free trade as a way to stimulate @u@ﬂjnssﬁ? to o¢ﬁ..J==..
Italian bourgeois decadence, and to force capitalism to get on with H_
task of developing Italy.45 Grandi wove all these ﬂr.m_.,:mm w.omm.%m.. in the
conception of fascism and its mission that he m.ﬂE:uNmn_ in wa._ a8

As a fascist, Grandi portrayed Nationalism and syndicalism s
aspects of a single deep Italian spiritual revival that r.mm begun ?._::_
the war.46 The two movements had come together during the war, an
now fascism would synthesize the principles of both as the basis of ilx
own revolutionary program. Grandi E._mewmm. Alfredo W.onnw amony,
his mentors and no doubt derived his own national m%.d&_nmrm, vision
from Nationalism as well as syndicalism. It was nmﬂﬂmwa%. possible ()
learn from both, partly because Nationalism mﬁn.u syndicalism ?:_. :___
portant features in common. But Grandi sometimes glossed over thy
deeper differences between them, and thus there was some m_::,_::._:
in his thinking at first. These differences could be blurred tempc rarlly
while fascism was still gathering force in opposition to Go:J. Soc _____._._._
and the liberal state, but for Grandi and others, the need H.c implemen
a positive fascist alternative soon posed fundamental choices and i
solved most of the ambiguity. a0 4 | _

Nationalist influence is especially clear in n;.m_q..n: s conception «
Italy’s international position and in his understanding of international
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relations in the short term. But here again there were tensions, for his
vision included elements which pointed toward the syndicalists’ neo-
Mazzinian conception of international relations. Writing in December
1914, Grandi portrayed the war as but the first act in an international
class struggle pitting proletarian against plutocratic nations. 47 Logically,
the present war should have involved Germany, Russia, and Italy on
one side against Great Britain and France on the other. Largely because
it did not, it was but a confused episode which could be expected to
solve only limited problems facing particular nations—the problem of
the Italian irredenta, for example. A more sharply defined revolutionary
war would soon follow. During the immediate postwar period, Grandi
tontinued to anticipate that the next war would be a revolutionary
tlass struggle pitting Germany, Italy, and Russia—the three proletarian
Nations “that work and have children”—against France and Great
lritain.*8 The Russian revolution, in fact, was the vanguard of the
tevolution of the proletarian nations against English capitalism, ““which
has emerged from the war the tyrannical and absolute master of the
world.'"49
But Grandi was not calling for autarky or glorifying perpetual war.

Ile was a vehement free trader who believed in growing economic inter-
tlependence among nations—an international division of labor. Indeed,
#tcording to Grandi, “Humanity tends, with an irresistible inclination,
I transcend conflict, moving simultaneously toward cooperation.”’5¢
“And since wars stemmed from economic factors—especially the need
It raw materials and markets—only international economic freedom
A cooperation could provide a viable basis for a lasting peace. How-
#ver, this condition did not obtain at present; Grandi saw the League
Wl Nations both as a conservative instrument to maintain the status
1o in the interests of France and Britain and as a venture too utopian
Wi be able to prevent further war. 5t Thus there was a place in Grandi’s

Nteption for a future “just war,” but such a war for Grandi, as for the
ndicalists, would move humanity closer to the ideal, a rational inter-
Hlonal configuration in which wars would no longer be necessary.
on though Grandi’s thinking on international problems was subject
Nationalist influence, his vision ultimately eluded Nationalist cate-
o8 and coincided with the neosyndicalist conception.
The young fascist who would spearhead the drive for a populist
Iporative state in the practice of the Fascist regime after the crisis of
425 was Giuseppe Bottai (1895-1959). He was born in 1895, the
\¢ year as Grandi, into a modest middle-class family of “longstand-
fepublican tradition.”52 As one of the elite arditi troops during the
1, Bottai fought at the front, was wounded and decorated. In his
Moirs, published in 1949, he linked his wartime experience to the
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political maturation and idealism of his generation.5? Bottai was politi-
cally active as a republican when he became a fascist in 1919, helping to
organize the Rome Fascio. While he was not an old Mussolinian inter-
ventionist, like so many other leading fascists of 1919, neither was
Bottai part of the new fascism of 1921, centered in Emilia-Romagna,
with its violence and extremism. Because of his relative moderation in
matters of tactics, he sometimes differed with the newer fascists, even
those whose ultimate purposes for fascism were much the same as his
own. In his conception of fascist ends, however, Bottai, too, was ar
extremist, one who gradually developed a vision of corporativism as i
radical, postliberal kind of democracy.
Bottai’s intellectual background was more literary and less political
than Grandi’s, and even in 1923 his ideas about the positive aims of
fascism were not well worked out. At this point, he was bitterly hostile
to parliament, and he shared the widespread notion that the wui
experience and the ideas of Giuseppe Mazzini were somehow impoi
tant for creating an alternative.* But in introducing the first issue of li/s
important review Critica fascista, Bottai portrayed the central task of fas
cism as merely to create a new fascist ruling class; he still did not hav:
the corporativist content, the vision of concrete institutional cha nge 1
create new political forms, that he would begin to develop in 1924 2
when basic decisions about the purpose of fascism could no longer I
postponed.55
Like Grandi, Bottai learned from the Nationalists as well as (l
syndicalists, and sometimes there was ambiguity in his thinking oves
questions involving populism versus elitism and the relationship |

tween state and syndicates.5¢ But as he absorbed neosyndicalist iclvus
and came to view corporativism as the core of fascism, and as the s
gime began to implement a postliberal alternative to the parliameniuiy

system, the ambiguity in his thinking dissolved. Fascist corporativiui
was to make possible the fulfillment of the democratic ideal, the i

mortal principles of 1789. By the end of the 1920s, Bottai had a fully
developed corporativist vision and program, derived primarily f1
concepts the syndicalists had been publicizing for years.5? His malis
corporativism was indistinguishable in its essentials from the neony i
dicalist conception, and he now became the major political leader
the left corporativist current in fascism which absorbed most of (I
syndicalists.

A major ally of Bottai in the struggle for a leftist corporativism v
Augusto Turati (1888-1955), head of the Fascist party during the ¢ris il
period from 1926 to 1930. In background and style—and in the ik

Turati was typical of the new lower buue

which led him to fascism
geois fascism, The nearly insufferable froth and rhetoric that we s
clate with this current are much in evidence in his speeches an s

e —
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_.“NM..“_Q. Nevertheless, J&mm not an intellectual, Turati was reasonabl
K" gent and managed in .:..mmm speeches to articulate the mmﬁmﬁmosw
e wider groups of fascists who looked to him for leadership. His

thin fascism, which
il Piero Marsich and
hoped that D’Annunzio could be persuaded to lead a national

tom _u._....:m:nmd\. But this did not mean simply that the pa

Volutionary instrument in the political sphere, with :._% i by
Aystem the revolutionary innovation in the mnorcb:n s rmwwvﬂ_.w-
had the central ideological role in “fascistizing” Hﬂmmw: soci ;
Involved giving the corporations that constituted monh.mayﬁmw
val ema_:....z necessary for them to become autonomous political
- Tor now the party had an essential role of education and
Billance, but Turati looked forward to the fulfillment that would be
Wil once the masses had learned to involve themselves with the
Problems of :d__. nation, once the fascist mentality :._.._ _z._.:_:.p.
lin the soclety. The party would then no longer have any
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special function, and Italy would be left with the kind of free non@o”.m-
tivist order that De Ambris had envisioned in the Carta del Carnaro .6
While Turati, the party man, insisted on the nmzﬂum_ role om.nﬁ.ﬁuo_.m-
tivism, Giuseppe Bottai, from an institutional base in the Ministry ..um
Corporations, certainly did not deny that the party had a nm..ﬁﬂ.m_ role in
implementing the fascist revolution.5? Turati and _.wo:w_ did have po-
tentially complementary roles, and they were allies in the ongoing
struggle for serious innovation. They worked together, for example, to
give the Fascist Labor Charter of 1927 a clearly leftist thrust. There was,
to be sure, an important rivalry between the party and the mcuﬁonmﬂw.,
ist current. It stemmed in part from a plausible difference in strategic
emphasis, and of course those involved had careers to Bm_nm. mbm mo.E.:_
their fortunes bound up with the power of their ﬁmn_nﬁmw institutions
within the regime. But if we focus on the mBEﬂoum. and rivalries char-
acteristic of the personal end of the nonnw,EGEH important as these
were for some aspects of the regime, we may miss the n_mm_wmﬁ _E”i
term thrust provided by those operating nearer the ideal end, includiny,
th party men and corporativists.
b HW mmwwmm% to o4mnm”uvmrmmﬁm the contrast between party and neo
syndicalist currents because Turati, like his predecessor as party n.r:._‘
Roberto Farinacci, was hostile to the syndicalist Edmondo mom.wouu_r the
leader of the Fascist trade union confederation from its inception in
1922. In 1928 Turati and others engineered the ouster o.». WQmmoa.r alony;
with the breakup, or sbloccamento, of the confederation, which _u._._
provided Rossoni with a powerful institutional @mmm.. .H.ro.m_m who define
power in limited, immediate terms, and those who identify the syndi
calist current in fascism with trade unionism and protection of working,
class interests, tend to focus on Rossoni as this current’s chief repre
sentative.%® From this perspective, the hostility of leading party men
to Rossoni seems evidence of a basic cleft between party and syndicalisl
factions. \ . . ~
Rossoni sought to make the Fascist unions genuine qmr.: les of
working-class interests, and he did not hesitate to nnsn_m.m business In
surprisingly outspoken terms; his position, n_..mn.‘ was _w?ma and sy1 __, I
calist on a superficial level. In breadth of political vision, howeve
Rossoni could match neither the syndicalist intellectuals nor .::. monl
important of the other syndicalists who Wmnm.am major Fascist unioiy
leaders, particularly Mario Racheli, Livio Ciardi, and Luigi Razza
Although Rossoni was not devoid of ideals, m:._n m_:ﬁ‘a:mr he hadl
played some role in the syndicalists’ doctrinal revision, his conceptiviy
lacked the totalitarian unity of politics and economics that we will fid
in the mature fascist conceptions of these other syndicalists, Partly
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because of these intellectual limits, he was more involved in personal
ambitions and rivalries than the others and so operated nearer the
personal end of the populist continuum. He was seeking especially to
keep the confederation as his own fief—as free as possible from party
supervision and influence—and to enhance its power within the re-
gime. But it was possible to understand the purpose of the Fascist
unions more broadly, in terms of an integral, totalitarian conception of
the fascist revolution—one which required a more complementary rela-
tionship between the party and the socioeconomic organizations. It was
not only the party leader Turati, but also long-time syndicalists like
Olivetti and younger corporativists like Bottai, who questioned Ros-
soni’s priorities.® When the party leader Turati spearheaded the oppo-
Sition that led to Rossoni’s ouster, this did not constitute a basic
difference between party and syndicalist currents, but a difference
tlong the personal-ideal continuum. In this case the party man Turati
Was more the radical idealist than the syndicalist Rossoni, just as, for
example, the corporativist Bottai was more the radical idealist than the
party man Farinacci. And more generally, emphasis on those like
Farinacci and Rossoni, with their limited conceptions of fascism and
their conflicting personal ambitions, makes it difficult to see the con-
Vergence of fascists like Turati, Bottai, Olivetti, and Panunzio around
the neosyndicalist conception at the ideal end of the left fascist con-
linuum.
The contrast between the party leaders Turati and Farinacci points
10 4 related obstacle to clear thinking. In delineating the components of
lascism, historians often distinguish “moderates” from “extremists”
un the basis of tactics and focus, for example, on differences over the
lilility of further violence after the March on Rome. Emphasis on tactical
ilferences, however, makes it easy to miss more fundamental axes of
ivision over the basic purposes of fascism. Radical purposes did not
Mbcessarily correspond to extreme tactics. When Turati replaced his
#hemy Farinacci as party secretary in 1926, it seems at first glance to
have been a victory for moderation, for Farinacci was more radical on
the level of tactics. But Turati had a more radical conception of the ends
W lascism. Although he insisted that further fascist violence could only
b tounterproductive, he was not assuming that the fascist revolution
il gone far enough and was essentially over. Nor can we infer from
Opposition to the pretensions of the rebellious Farinacci that Turati
Ak dcquiescing in mere personal dictatorship under Mussolini. Rather,
fati sought to implement, from within the power base fascism had
ady won, his vision of a totalitarian corporativist superdemocracy.
the extremist Turati played a major role in the ongoing push for
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serious institutional change, while Farinacci, despite his tactical ex-
tremism, operated largely on a day-to-day level, without a comparable
long-term vision. .
Again, focus on tactical differences may .umm.n_ to the assumption that
those who deplored the renewed squadristi violence o.m 1924 thought
fascism had gone far enough. There was indeed sharp a_mﬂhm over =..=.
legitimacy of further violence in 1924, but there were also &mmumnomm in
ultimate objectives that were more fundamental than such differences
over methods. Some who opposed the extremists in 1924 nevertheless
had revolutionary objectives for fascism, E—Ew many among the ex
tremists sought to achieve goals that were _uEBmE._% personal rather
than ideal. Operating near the personal place-seeking end of the _.,.__
fascist continuum, such violent fascists were frustrated by the mild
outcome of the March on Rome. By resorting again to violence, ::..,_
hoped to force fascism to go further in the direction of “empty”” social
revolution, purging the old elites to make way for themselves. This
sort of frustration fueled one kind of extremism, but the push towar:
radical change based on an ideal populist vision constituted another
kind of extremism within fascism, even though it was not m_sz_;_..
associated with radical methods. At the same time, there were _‘ma_.. al
differences in ends among those calling for moderation and opposiny
Farinacci’s unruliness. For example, we cannot lump Turati, becau se o
his conflict with Farinacci, with Farinacci’s other great antagonis|
Luigi Federzoni, the former Nationalist and Minister of _urw :.:.m:.w__ in
1925-26. The only way to make sense of Turati and others like him is 10
develop a set of criteria for differentiating mmmn.wmw components that is
complex enough to transcend differences in tactics .m:m. mrcn-ﬂma:.. COf
cerns; the populist, petty bourgeois current in fascism must be vieweil
as a continuum with an ideal pole that cannot be understood in terma
of those like Farinacci. Only thus can we recognize that such fascists u#
Grandi and Bottai and Turati and Panunzio, despite &mm_.m:,....... in
tactics, contributed to a single current for change having a significan!
measure of continuity and consistency.

The issue of extremism in means and ends leads to the fourth
young fascist idealist, Curzio Suckert, who later became a well-know
novelist under the name Curzio Malaparte. In considering Suckert, wi
approach the idealist component in left fascism from yet another ai .. i
for he was an ally of Farinacci during the pivotal period .:.c:d. 192 1
1925 and at first considered apparently moderate fascists like Giusepjw
Bottai to be his enemies. Suckert played a major journalistic __.__._ I
the struggle to push fascism beyond neotransformist compromise ail
toward serious institutional innovation during the first few years allos
the March on Rome. He was willing to support extreme methods
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including the dread second wave of squadristi violence, to implement
his vision of fascist ends, which he derived primarily from neosyndi-
calism.ss
Born into a lower-middle-class Tuscan family in 1898, Suckert was
dttracted to Corridoni’s syndicalism while a teenager. He fought and
Wwas wounded in the war, which he found an overpowering experience,
and became active in fascism in 1921.6 In his journalistic pieces after
the March on Rome, he found an irreconcilable conflict between genuine
fevolutionary fascism, an expression of the real nation out in the
w_.oﬁbnmm\ and the compromising, bourgeois, parliamentary, political
scism centered in Rome.67 At first glance, Suckert’s emphasis on the
provinces seems to indicate that the mainspring of his fascism was a
tesire to preserve traditional local or even rural culture against the
Inroads of urbanization and modern values. What especially bothered
Suckert, however, was the unpopular quality of the Italian liberal state,
Which, he emphasized, had been imposed from above during the Risor-
mento, not created in collaboration with the people in the provinces.
¢ new state, soon centered in Rome, was able to keep the society
Weak, even in a kind of subjection, and so the people continued to
Jbrceive the state as something extraneous to them. Socialism had
Simerged before the war as the spearhead of a popular movement for
IWvolutionary political change, but Giolitti had managed to domesticate
through his network of transformist compromises. Nevertheless, the
litical awakening of the people out in the provinces had continued,

Wi still viable in the socialist tradition. But now, after the March on
me, fascism too was becoming ensnared in the existing political
sem, as ambitious fascist politicians began to compromise fascism’s
Iding purpose, the full-scale populist conquest of the state.® So for
tkert the conflict within fascism between the March on Rome and the
I 0f 1924-25 pitted the genuine, popular fascism of the provinces,
Aiming to replace the liberal state, against the pseudofascism of
At being absorbed by the old political system. Obviously, then,
me” to Suckert did not mean modern urban civilization, but the
Italian state. And “’provincialism” did not mean a defense of
Mlitional patterns, but the chance to overturn them. Nor was Suckert
My sense antiproductivist; syndicalism attracted him partly as a
¥ of ordering and enhancing production.5®

Although Suckert sometimes juxtaposed syndicalist themes with
fie and rhetorical notions characteristic of the petty bourgeois littera-
1" he was quite serious about neosyndicalism, which seemed to
I fascism the means to create the necessary populist alternative to
liberal state. Writing in Italo Balbo's newspaper Corriere padano in
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December 1925, Suckert stressed that his vision of a popular conquest
of the state, and his important part in pushing fascism ina vom:pvm.ﬁm_
direction in practice, had been inspired above all by mmum._o Humszsmuo s
ideas.”! According to Suckert, in fact, Panunzio’s conception had given
fascism the direction it had lacked even after the March on Rome. In
his vision of the purpose of fascism, then, Suckert went far _umwoa.i
Farinacci, despite their convergence as extremists on the level of tactics
in 1924. And even though Suckert and Bottai &_.mmumm m.rm%_w over
tactics, they shared a belief that the long-standing Italian political
problem could be overcome in a populist way through ﬁmOm%:&mmrm.:_.
Even through his extreme tactics of 1924-25, m:mwm_.n was contributing,
to the ongoing corporativist thrust in the regime, the same thrusl
ich involved Giuseppe Bottai. .
SEWMMMMW with mm_awmﬂm_ozm#ma goals could plausibly differ over
tactics and immediate priorities. There were disputes, for @.ﬂmEﬁ_,._
over how much party interference in the affairs of the economic orga
nizations was necessary, or over how fast it was necessary to go if fan
cism was to change the old political system and avoid being absorbe:l
by it. In 1924, when much of fascism mmmamn. to have gotten bogg
down in politics as usual in Rome, Suckert wm__.mén that only renew wl
extremism in the provinces could save fascism .mdm force it on o
serious change. So he became a leading _.o:_.b.mbman supporter of 4
violent second wave, converging with Farinacci and QEmnm_.:m from
Bottai. But he was not making a long-term commitment to Farinacci: i1
the wake of Farinacci’s dismissal as party secretary in E.mm.\ Sucker!
criticized him for the same reasons ““moderates” En.m wozmm did, accus
ing him of demagoguery and indiscipline, of seeking a kind of __.._:_
personal dictatorship in the provinces.”? Suckert correctly perceives
that Farinacci, for all his tactical intransigence, was M=c~n the man to load
implementation of long-term radical fascist goals.
e _%_..__um case of Italo Wm_%o dramatizes the fragility of the _&.# fancinl
current. On the continuum Balbo was somewhere between Farinic(
and Grandi, his colleague and rival in the new fascism centered 1
Emilia-Romagna in 1921. Born in 1896, the son of a .m&..c:_ teachos
Balbo fought in the war, then was active in the wm_.u:,crnm: party uniil
he joined the Fascist movement in February 1921. .ﬁ:@ so many fasciuls
of his age and background, Balbo was a Mazzini m::.Em_E.v.r.....: ___:_“
his university degree in October 1920 with a n_._mm_m.o.: Mazzini's s ”..
thought. He publicized Mazzinian ideas, emphasizing em—ﬁ.,._.._.._:_ (e
antithesis between Mazzini and Marx, in lectures he gave in the Mo
magna in November, before becoming a fascist.” :..___7: r.:_..__..__..: howi
attracted to syndicalist ideas well before joining fascism, S__.,_:_:_. on the
death of Michele Bianchi in 1930, he recalled the great impact (hat
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Bianchi and revolutionary syndicalism had had on him as a youth in
Ferrara before the war; the fascism of 1922, he insisted, could not be
separated from the syndicalism of 1911.7* Balbo and Panunzio had
known each other since 1914, when they were both active in the inter-
ventionist Fascio in Ferrara.’s The two remained close enough for
Panunzio, who was ten years Balbo’s senior, to exert an important
political influence on the young student. In 1923, Panunzio even con-
tributed a biographical sketch of Balbo for a series on young Fascist
leaders. This rhetorical propaganda piece symbolizes the link between
the young veterans and the old syndicalists and manifests especially
tlearly the deep resentment of the war’s detractors which helped to
bring fascists like Panunzio and Balbo together. As Panunzio put it,
“The fascists came onto the stage of Italian history after the Italians,
and because the Italians, had lost their sense of liberty and had fallen
Into license, into dissolution, had insulted the war veterans and had
tlared to despise the Victory and its Heroes: the immense, magnifi-
tent Victory—unique in the history of the world—of “all’ the Italian

Jwople.”76

¢4 of the same objective—which now, eleven years later, was finding
lulfillment in corporativism.”” In becoming a fascist in 1921, Balbo
Mplained of the lack of ideals in Italian parliamentary politics, and
is he opposed Mussolini’s moderate strategy of 1921 in the name of
tidical alternative based on the principles of the Carta del Carnaro.
Ill, Balbo’s vision of an institutional alternative to liberalism was only
Imentary at first; in a speech in Rome in April 1923, for example, his

Ing for a hard-working, productive Italy was evident, but he
ﬂeg above all the value of the new Fascist militia for engendering a
e of discipline, duty, and sacrifice in the Italian people—for en-
lering a new military spirit.” Nevertheless, Balbo was a capable
fhergetic young man, and he could have made a major contribu-
lo the struggle for populist institutional change in the Fascist
e, In a sense, he could have gone either way, depending on the
tiveness of the populist current overall. When fascism in Ppractice
bogged down in petty squabbling and infighting in the mid-1920s,
! turned away, devoting his energies almost exclusively to techni-
and administrative matters.* He worked effectively to build the
I Air Force and later to engineer Italian colonization in Libya. So
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the impatient and ambitious young fascist who had done so much to
destroy the institutions of liberal Italy contributed little to the attempts
to create populist alternatives. Balbo’s case indicates that fascists who
were not merely place-seekers from the beginning, but who failed to
translate their motivating ideals into a program of thoroughgoing insti-
tutional change, could end up settling for the advent of new personnel
and for the mere trappings of change, especially if they were given a
kind of militarized veneer. Since Balbo was relatively able and intelli-
gent, it was easy for him to see a circulation of elites, bringing people
like himself to power, as genuinely revolutionary, and as the key to
| implementing the barely formed vision of a new order that had led him
to fascism in the first place. Looking back on his relationship with
Balbo during the 1930s, even the former Nationalist Federzoni could
praise the “humanity” of the once violent younger fascist.®! Balbo had
mellowed; he was not such a radical and dangerous fellow after all.
Others of his generation had a more coherent vision, but Balbo's
| case exemplifies the “instability”” of positions along the left fascist con
| tinuum. Depending on how the regime developed, those beginniny,
| with genuine social ideals could settle for mere place-seeking; place Mana pileecs
| seekers could settle for a mere cult of the Duce. Commitments near the these WM“WWMMMWMMM“”MMM oMMwbﬁmm
{ ideal end were real and effective—and account for much of what we Wplace the liberal padlinie M@m .M, Mﬂoém
seek to explain about Italian fascism. But at the same time, these ideul M N, and the complex reali &mMﬂ P M_n.m.
commitments could be sporadic—operative sometimes, but not at oth 135
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.q.o .E..&.mnmwmda why the Fascist regime finally moved in the di-
i _o_._ 1t did, it is essential to grasp the continuity and unity of the
Jeriod from H@NH.E 1925. Through continued pressure, and despite

Grandi, Balbo, Farinacci, Turati, Bottai, and Rossoni were in and out il
favor, in and out of influence, but the radical corporativist thrust i

. mained until the end, picking up new supporters among young fas iuls
_" in the 1930s as the energy or influence of some of the earlier supporie s
| waned. The regime survived by leaving things open.

lamentary system once and for all.
__._a.”;:m mru.:m::% engineered a place for fascism in the National
W which Giolitti put together for the elections of May 1921, Mussolini

tenly found himself in the national political Emmbmc.mma..\ When the
Hons produced significant success for the fascists, with E.w.qrmqm of

elected to the Chamber, Mussolini began to perceive a unique role
himself within the parliamentary system, as the :mcﬁmaqm,mmmc_.ﬂ-
Who could work with a wide variety of political forces—reformist
lists as well as fascists, Popolari as well as liberal democrats—and
L the country back together after the postwar crisis. The ,ﬁ stem
Wl still require a political master to balance forces and 1_‘:&“... ...z,.

i, but _:.. would have to be a new man, identified with the war
npable of working with the new political forces that the _

i times, even in a single individual. And given the problematic side of tl hat was . )
__ background of BEW of those mnqo?mnmm_n the ﬁmﬂu\ bourgeois current Mile oqwq MMMHMW MHMWMHMMWM%EMM* on the highly indicative dis-
il these commitments were often fragile as well; under certain circum ; ) threat ening t6 tear the oy m between >=m.=mﬁ and November
I stances, they could degenerate or dissolve altogether. We will sec thal jelsm had a place in the _umammBmM”ﬁmE apart. At issue was whether
__ the circumstances of the regime, as manipulated by the skillful tacticii vehicle for a postliberal, even mbmch.% mwmﬁmnr or whether it was to
_ at the helm, fragmented the ideal current, exploited it, undermined il ment altogether. And it Snmm e Po. nnm._ system, replacing par-
; effectiveness, but never buried it altogether. Leading subordinates |iks Ism was going to change institut: ear until the end of 1925 that
__ g€ Institutions and move beyond the liberal

war had




